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FOREIGN ASSISTANCE FOR THE 'SEVENTIES' 


.The less developed countries have made Impressive 
progress and can now stand at the center of the 
international development process 

•The international development institutions and an 
increasing number of bilateral donors are expanding 
their aid programs 

.An international donor community is emerging which 
is increasingly more effective in coordinating donor 
response to the initiatives of the LDC's 

.The problems are changing. Progress begets new 
opportunities and new problems. 


President Nixon 
September 1970 



PREFACE 


The tor Team Lea d ers ot Technical Assistance - Institutio n 

Building Pru jei Cb is a summary and interpretation of a considerable 
amount ot reporting and writing that has occurred over the past several 
years The Manual is a direct outgrowth ot the continuing concern on 
the part ot AID and various U, S. universities that past experience 
and research ertorts be exploited to the maximum Reports ot much of 
that experience and research, untortunateiy, is still available only 
m mimeographed form which has received limited discribution. 

The authors have nut attempted to produce new materials in the 
Manual but have drawn heavily upon existing materials - even lifted 
language and sentences directly from them. Since the style of the 
Manual pin. Judes copjous annotation and referencing, ye take this 
opportunity oJ acknowledgirig our debt to those who made the initial 
conti. ibutioris A small bibliography is appended which lists the 
publications that contributed most extensively to the Manual and which 
deserve major credit lhe authors hope that readers will find time to 
read many ot the oiiginai materials for deeper insights into the topics 


covered. 
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CHAPTER I 


ABOUT TM r MANUAL 


TYPES OF TECHNICAL ASSISTANCE 

Technical assistance may be classmed in two categories; the first 
representing the installation or a specific facility or program and 
the second the development of an institution Most technical assistance 
projects include a mixture of the two types in varying proportions. There 
are many use reasons, however, ror distinguishing between them con¬ 
ceptually, an> ' nese distinctions are presented at the outset because 
this manual is concerned primarily with those projects that are essentially 
of the i nstitution burldin g type 

The instal la tion of a iacii-ty or program may refer to the building 
of a factor}, a Highway, a ribbing fleet or installing an accounting 
system The technical assistance contribution to these ventures may in¬ 
clude engineering shills, managerial ability and other inputs commonly 
found in advanced industrial bocieties in addition to equipment and materials 
requiring foreign exchange The technical assistance advisers in such 
projects provide essential technical information at the appropriate time 
and in understandable rorm so that the installation will proceed withouc 
delay and the facility or program will function smoothly after corapletion- 
This type of project often includes the traj.ning cf local personnel in 
the operation or the facility or program and in the technical principles 
which underlie the major aspects oi its jpention. 

The i ns titution building t}pe oi technical assistance is the process 
of helping develop a new agency or organisation with capability of 
having specified impact in society, or reconstituting existing organizations 
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he is the one who has access to the various external resources for 
institution building; and he must have the insights necessary to bring 
these to bear on the new organization In an efficient and creative fashion. 

Since the team leader is responsible to several different agencies - 
the host institution, the host government, the home institution and the 
external assistance agency - it would be most helpful to him if all of 
them held similar views of the tasks the team leader is to perform. 

In the best of aLi worlds this will be the situation, but in the majority 
of cases there will be divergences in some of the goal9 and expectations 
among this group Therefore, m outlining the functions and strategies 
of the team leadei and his technical assistance group, the manual should 
also be useful to administrative persons who recruit and supervise the 
team leader and the team members It should nerve as a guide in the 
selection ui persons sought for specific team roles, and it should also 
help in undeistanding the administrative and technical backing which the 
team leader and hit. team members require from the home institution and 
the external assistance agency 

The host national leaders who are responsible for the administration 
as well as ihe political support for the new institution also need to 
see the institution building process in proper perspective. They need 
to understand more clearly why various steps are proposed by outsiders and 
how these suggestions may fit with their own views and responsibilities. 

In this senbe, the manual Bhould be helpful to them in realizing a greater 
efficiency rum the team's presence 

Finally, the actual members of the team should find the manual very 
helpful in understanding the entire process of institution building in 
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which they are engaged and thus enable them to better understand their 
particular role in it. 


SCOPE 

The scope of the book must necessarily be limited to manageable 
proportions. There are certain assumptions which must be made by the 
team leader if he is to make most efficient use of his resources, and this 
manual begins from that particular point. 

The team leader must assume, for example, that a decision has already 
been made that the particular institution which his team is asked to 
support is a high priority need for the host country. He should not deem 
it necessary to begin his task by re-examining the basic needs of the 
nation and re-assebsing her institutional requirements. By the time the 
team leader has been identified as project manager, he can rest assured that 
this task will already have been performed by the host country leaders 
end by the External Assistance Agency. It will also be assumed that the 
services or products envisioned as the outputs of the host institution 
are among the high priority needs of the nation There is no intention 
here of precluding the team leader from re-examining from time to time 
the institution's goals and its relevance to the nation's high priority 
needs. This must necessarily be done to ensure the institution's continued 
support and to maintain proper perspective and institutional relevance. 

On the other hand, it is reasonable to assume that the project was 
initiated for a well considered purpose and this purpose should not be 
lightly laid aside by the newly arriving team leader. 

It is hoped that the manual will be widely useful in such diverse 
fields as agriculture, education, public administration, population and 



1-5 


others The basic processes and strategies of institution building are 
essentially the same m all fields, and, therefore, the material is pre¬ 
sented m anticipation that il will be generally useful, An attempt is 
also made to use language that is common to many fields rather than utilize 
the jargon of a specific area While this tends to make the writing less 
colorful, it is hoped that the results will be more widely useful. 

PLAN FOR THE MANUAL 

The complexities of the team leaderk role in the effective use 
of external resources in institution building suggest that a careful 
step-by-step preparation for this exacting and exciting task would be 
very rewarding This manual is designed to lead him through these steps 
in a logical order. 

The first step is to scan the task itself, to identify its dimensions, 
its constraints and its complexities. This is done in Chapter II. 

The next btep is to identify and understand some of the tools available 
to the team leader for carrying out his task These are some basic 
concepts drawn from experience chat are proving to be very useful. It 
may be premature to call them theory, but they give clarity to understanding 
the institution-building process. They provide, at the very least, the 
best map vet rot wor' ing in the maze of divergent segments, groups, 
communicatl. ns nef ;ork and other complexities of the team leaders world. 

These conc-'pt^ arc given in Chapter Ill. 

The gener, 1 strategies for applying these basic concepts that have been 
tried en' found useful over ,± past riftetn years constitute the next 
step. Special attention is given to these strategies and the potential 
and limitations of external assistance in institution building in Chapter IV. 
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The next step is to look in detail at each of the four major segments 
of the team leaders world - the host segment, the technical assistance 
team, the home institution and the external assistance agency, This Is 
done in Chapters V-IX, 

The last step consists of pulling all parts together into a single 
operational role in Chapter XII This will bring the multi-dimensional 
role of the team leader into rocus, and suggestions are made about how 
he may prepare himself further for performing it effectively and with 
personal satisfaction 
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CHAPTER II - THE TEAM LEADER’S WORLD OF WORK 


The decision to build a new institution or to reform existing 
one is basically taken by the leadership of the host Inpcitution or by 
government agencies responsible for the institution. Such a decision 
Is normally accompanied by a set of hopes and expectations for the 
institution’s new character and potential, It the decision makers invite 
an external agency to assist in building the institution by bringing in 
a technical assistance team, and both the agency that provides the 
funds and the one that provides the team have che±r own expectations of how 
the institution will develop, the team leader finds himself engaged in 
a responsibility of institution building in which he attempts to respond 
to the hopes, aspirations and legal demands of all of the agencies involved,, 
This chapter will describe the team leader’s world of work, with its 
major constituent parts and how the parts relate to make up the whole, 
Ideally the parts would fit together neatly, with different agencies 
perceiving the same needs and expecting from the team leader the same 
things, by and large Ail could then know exactly what his role is, 
and the contributions from the various agencies would fit together like 
sets of interlocking gear wheels transmitting steady movement for a 
common purpose. This is of course not the case at all. The pieces fit 
together loosely at best, and often only very imprecisely, because the 
needs, perceptions and goals of the difrerent groups dlfrer greatly 
Their particular cultural backgrounds, for instance, amount to seeing the 
world through a different pair of glasses. But the core of differences 
lies deeper still, Technical assistance and Institution building must 
be innovative, essentially, but innovation would be impossible if gears 
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meshed altogether too smoothly. Innovators are opposed by traditionalists; 
institutions organized for one purpose feel threatened when asked to 
shift to another. Programs of low effectiveness and efficiency attract 
prescriptions for remedial action which vary with the background and self 
interest of different prescribers. 

Thus, the team leader may very well feel that he is the principle 
actor in a play which has several directors, and it will require consider¬ 
able skill for him to satisfy each director and at the same time produce 
a performance that is fully effective for the audience. It is a classi¬ 
cal maxim in administrative theory that an administrator, to be held 
responsible for accomplishing a stated objective, needs the resources 
necessary to do the job and the authority that accompanies his responsibility. 
How then is the team leader to achieve the objectives outlined for him 
when the resources over which he has control are only large enough to 
be catalytic within the host institution, and his authority lies largely 
in the persuasion of his technical and administrative skills ? 

THE TEAM LEADERS WORLD 

The world of the team leader can be illustrated by the diagram in 
Figure 1. This shows him at the center of his universe as though we were 
looking up at a clear night sky. Around him are numerous institutions, 
organizations, political leaders and administrators, layers upon layers of 
them, in fact. The closer ones are more insistent than those further away, 
but they may not be the more influential. Funds for the project, for 
Instance, are Increased or reduced by powerful groups on the periphery 
of the diagram. The concentric circles are divided into four major 
segments corresponding to the host government, the team in the field, 
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the external assistance agency, and the home organization. These are 
the four major constituents of the team leader's world. Each Is party 
to the same project and they have connections with each other Independent 
of the team leader In addition to those they have with him. So they 
form four separate entitles, but together they envelope the team leader 
and govern his activities. 

The size of each segment bears no relation to its relative importance; 
in fact, the relative importance of segments varies between projects 
and also over time in the same project. The composition of each of the 
segments varies too, in detail, depending, for instance, on the kind 
of external assistance agency involved and the administrative location of 
the host institution. To profit most from this view of his world of 
work, each team leader needs, therefore, to insert into this generalized 
diagram the details of his particular project; in short, not just to look 
at it as a spectacle but to use it as an administrative tool. 
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FIGURE 1. The World o£ the Team Leader 
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The Host Segment 

The team leader's immediate official counterparts will be members of 
a group of institutional leaders with whom he has close official and 
operational dealings. The diagram suggests, however, that the counterpart 
officials in turn have direct responsibility to higher authority within 
their own governmental structure. Beyond the immediate counterparts is 
the Ministry to which the host institution must answer. The organization 
with which the team leader is to work may be an office or a directorate 
in the Ministry, or it may be a university geographically remote from 
the capital; but in any event, the Ministry and the Minister himself 
wield important decision making powers which affect the team leader's 
world. The project with which the team is associated was very likely 
approved at one time or another by the Ministerial level, and while the 
team leader may see the Minister only on rare occasions, if at all, he 
must be aware that his own counterparts take their cues from their own 
superiors at Ministerial levels. 

The administration in less developed countries is usually highly 
centralized and, therefore, the team leader may find that his counterpart 
is reluctant to make significant decisions without referring them to the 
highest levels in the Ministry Thus, tne team leader must be aware 
that, although the linkages between his project and the Minister may not 
be highly visible, they are none-the-less of very great significance. 

Even in the case of a university which may call itself "autonomous," 
there is heavy dependence on government officials for financial support and 
political backing. 

Quite likely the minister and his staff also are influenced by other 
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foreign advisors. These may be technical personnel from donor agencies 
of other governments or of international organizations. Coordinative 
arrangements among the various donors may be such that the team leader 
has a channel through which he can correlate his own advisory views with 
those of other advisors, but there are many situations in which this is 
not possible. In any event, the team leader must be aware that he and 
his counterpart officials have no monopoly on the Minister's ear. 

Within the host government, there may be other Ministries which see 
themselves threatened or otherwise adversely affected by the project of 
which the team leader is a part. The team leader should try to under¬ 
stand the interplay of political forces within the cabinet and surrounding 
it in order to be able to better assess the relative importance of his 
project to the host government. 

Beyond the host government is the political setting in which it 
operates. There may be several state legislatures, several major political 
parties, labor unions, professional groups and other special interest 
groups in society to which the governme’.i. must respond in a responsible 
manner. The team leader who expects the host government to adopt simple 
logical lines of action without due regard for the political consequences 
among all these groups is inviting frustration in his own task. 

The Team Segment 

The team leader is directly responsible for his team members, their 
welfare, their professional performance, and especially their overall 
contribution to the institution building process. They, in turn, deal 
directly with a large number of their own counterparts who are persons 
with technical and operational responsibilities within the host institution. 
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The team leader's contact with much of the operation or the project is 
through the Loam members Li is tiura Lhem and the^i observations and 
experiences that hi* gem lnioimaiiori that iu. i ps him lases.s me immediate 
effectiveness or the proje i within its 1 in -1 1 1 ut i onul setung and the 
technical assistance strategies being tull'Wca 

The team member's counterparts may mi1e.tivei\ represent various 
different departments within the institution, and these in (urn have 
responsibilities tor toigmg effective relat ionohi ps with eAtemal agencies 
and policies, 

The External Assinc ance Ag ency Se gment 

The external assistance agency normally will have pa r ticipated 
extensive]^ in arriving at the decision to fund the project, ana, therefore, 
it will have a oread perspective on the rationale which was euttsidered 
m arriving at that decision and on the expev. tat. 1 ons which aie huJd 
for the project The external assistance agenc\ typically will have an 
administrative unit within the country The proiessional membeis of 
this Country Mission start will aLso have broad perspective on rhe 
overall development plans lor the country and the particular role which 
this host institution is designed to till. Hu-reiore, tlu ream leader 
will find it very useful to sulicit guid^tue and ouusel iiom this source. 

The external assistant e agency is me supplier of the iund^> whim 
support the i earn in its institution building eitoi's and rtu* agent y will 
therefore expert to have a strong voim in how the i i lands are used 
It is an administrative tact of J ife that iritiuence tallows tundmg; i.e,, 
"money talks." 

It is important for the team leader to remind himself frequently 
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that his project came into being because ot the recommendation of the 
top administrator oi the Country Mission, and therefore, he can assume 
that the Director of the Country Mission is extremely interested In 
the project's success He is a powerful and an interested ally in the 
prosecution of the project 

The top executive for the external assistance agency's Country Mission 
group often has close contact at the Ministerial level within the host 
country. This places him in a position of considerable influence with 
respect to generation oi resources and support, and the team leader 
will find that lnroimacion and support at tins level is extremely useful. 
The external assistance agency has many projects scattered across political 
and cultural boundaries Tiuy have experience, therefore, m the appli¬ 
cation of technical assistance that far exceeds that ot a single team 
leader. The combined experience of the Countr\ Mission and the home 
office personnel ot the external assistance agency represent a resource 
that the team leader cannot aiiord to ignore He would be well 
advised to regard their suggestions and counsel in this light rather than 
to resent them as intrusions on his prerogatives. 

The Home Segment 

The home segment is usually the team leader's permanent base - the 
institution where he is permanently employed, like a university, a health 
agency or a consulting firm The home institution contracted for the 
institution building project abroad and chose him to lead it Usually 
the other team members are also rrom this institution or at least attached 
to it for the duration of the project Some external assistance agencies 
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make up teams out ot their own staffs and so are also home base for the 
team leader aiui team members; the UN Agencies and the World Bank provide 
many examples o: tins joint ai lodgement Whcie teams ate made up ot 

people special i> pul lid together tor t h i one project the home sector 
may be so ditfuse as to have vir r uaily no organised mrluence Some 
Foundation and UN Agency teams arc like that 

The home agent> usually has a s»ngle pet son designated as the primary 
contact and the backstop oitiuer tor the project This person can be 
expected to have tin. interest 01 the ileid personnel at heart and to have 
special interest in the projewt'-. sti^uss. However, he is directly 
responsible to others within the home agency and ail or his activities 
must reflect basic policies which have been established lor the adminis¬ 
tration and management 01 the project overseas. Sudi policies mubt 
necessarily take cogrt r u nu ot th< other projects and activities of the 
home institution lurihermore, enc home institution is bound by a 
contract or memorandum ot agreement under which it operates and which 
imposes limits ana constraints on the type or aettvity in which it can 
engage 

The home agency does not speak with one voice in that there are 
various segments of the home institution which supply resources, personnel 
and technical guidance, and each of them may have its own reasons 
either tor enthusiastic or reiu.lane pariiciputiun in the project. 

At the same time the team loader hub resp^nslb 1 11tj for his home 
institution^, image in the host country unread He is expected to portray 


it well 
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The team lender’s world then is composed of at least four major 
segments* eocn has its own hieracchy, its own set or expectations, goals 
and purpj^^s, nid dist^avt clienteles to which it answers Moreover 
the \ a nulls icgrant* and groups ha c a*rta contact with each other 
Ihe teem leader < ould not po**ibi> be a pu r iy lu all ot these contacts, 
but lie n» si k‘ow* that the* gu on ard tv* would be well advised to be 
informed or then anu to understand their implications tor the project 
as a wiv>le It the team U;uiu records tlv.se constituencies ot hi* as 
mteaiiUMLLb md stunniing blocks iu- 1 * beaten trom the btait They 
aie ail Interested in the suicesa oi the project - chat lb why they took 
it on; although they operate under difrerent sets ot *onsccaints• It 
is the team leader J b task te mobilise them as pouenul allies and contri- 
butors and to {mhestiaco and manage thc.ii paits in the insCitution building 
project into ^ coherent and wei 1-iocused rlow 

COMMUNIUtl IONS nCkOSS CULfUREb 

Complex at* lus world or work aUeadv La in terms of its struccure - 
four major begments and many subdivisions - the team leader will find 
that tin processes or working then* acid lurcher complexities Distance, 
of course, adu* complexity; so do national iLontlers Communications 
between the team ieudtr and his home? agency will necessarily be sparse, 
and being sputbt. will tend to a iniaiit) Probably least lamilier to 
the *tam leader will be the communuations network within which he will 
operate and tin c to*s^ ul i ur a 1 thaiaitei oi most of the communications. 

The nature or t he loin nui,er segments m tlu team Leader's world 
preclude* the ustaolisheneut or the lumiliat “chain ot command" type of 
administrative structure within which the team Leader operate 
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Institution-bunding is ltoel t more a mattei or cooperation and 
coordination than ji command, and tlu w^uabuuona from outside agencies 
is even more lhe er ttM ivi nes- ot e teraa 1 inputs nun 

technical assistance depend* noe' r 1 * on * he vOjpajtive mar*ner in which 
they were conceived and the coord motive siwli ch whiwh the> are 
administered The team leader iMl quickly find that directive communi¬ 
cation is the key to sucv-csstui administration in this unusual administrative 
structure 

The Network 

A quick glan:e at tigure 2 will indicate the type ot communication 
network m which the team leader xs involved He is almost entirely 
surrounded by the host institution, ith personnel, its language, its 
social customs The host government muv re^exvu some small volume of 
direct communication trom the vcarn leader, but it will receive its most 
influential communication rrom institution persons. 

The home ^nstnuiion and the external assi ^tnncu agenc> are separated 
by great distance rrom the team leader and communication by mail or 
phone is slow and duncuit ut best l ui thetmore , ea^h of these 
organisations receive^ additional ^mmunion uon their otner personnel 
in the host ^ounLr>, and born ihe uua u ic* and tlie quality or the communi¬ 
cations transmitted in the iu*M Katie* ait subject K mtcipietation 
in light oi other signal) r >ni r ig A :i .ear tin* network 

The management challenge to tne team Jeadct 3* to make the most 
effective positive use or tln-i vL f, uu «atlux than to allow it to become 
counterproductive to the lechnnai assistance ctiort 
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Cross-Cultur al C ommuni cation 

The extra Lomplexjt> oi working in a second language is an obvious 
and serious d-tia^ulcj lha team leader and/ >r lus nosL counterparts 
are in ccrsLuCiC danger trnn inaccurate translation and misunderstanding 
In addition to the complex!110a oi the »poKen word m a Luitign language 
there are the complexities or the "stienL un b ujge" or gestures, customs 
and mannerisms Ihe team leader can gain some Connort rrom knowing that 
many of these v-ompie\ic it -» are identified and expected 

Great as the language diireromes are, tliev become slight wnen compared 
with the complexities that Jie embedded in major diirertfue^ between 
cultures fhe literature on cio^s-culLutai ditreience^ voluminous 
and uneven in quality, but did team JiadeL w^uiu do well i j consult 
up- co-date country »epor'> and other aOuKOb tot good reading on his 
speciric host ..our.t c \ Meam’iuJe, c no tui towing items win a lustrate 
some common area*-, ot (Kfieien^e which purtliularry aitect mst i..ucion- 
building The) are presented here as opposites in order co emphasize 
che point; aiinough in real lile Lhev appear m man) gradations and 
combinations 

Goals : Harmony ^-^.Action The team leader is usually eager for 

"results," to "get the „ob done" whi_h he tame to do His hosts may 
be no less eager, bat his eagerness rs tuused on sategudidiog important 
relationships and maintaining maximum harmony in the face of incisive 
changes in his country as ,t develops. 

Loya lties: Personal* 1 -)■ u.si nuc renal Mu-h or the team reader's 

thinking may he habitu.il 1 ) impersonal as he We-rks with the new institution, 
reports to his home agency or visualizes next steps to take. His hosts are 
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more accustomed to thinking about persons, or facilitating action through 
blood relatives ot community members 

Procedure. Centrontation ^-Intermediary, The team leader 

is inclined to Lake action directly with the people responsible for 
reaching a required decision His hosts are often more used to working 
through intermediaries who "know the right person 11 

Time: Pressure and precision ^-^Acceptance and Adjustment, 

Time and timing ib a very common area of difficulty. The team leader often 
pushes for speedy action and precise agreements when his hosts are used 
to a slower pa*e and to adjusting time priorities to emerging needs 
Cultural difrerences ol this kind are deep and pervasive, and too 
elusive and sensitive to be questioned early or openly Parc of the 
difficult) is the very fact that lor each culture the particular trait 
or tendency u normal and uiiv aLtempt to change the cultural style is 
met with resistance The elusiveness and sensitivity of cultural traits 
tend to be heightened 1 ri countries which are newly independent and are 
crucially engaged m rorming distinct, national identities These are 
countries m which mstitution-building becomes an even more Important 
part in economic development 
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CHAPTER III - BASIC CONCEPTS OF INSTITUTION BUILDING 


The team leader who has administrative responsibility for an insti¬ 
tution building project could well begin by asking: 

What is an institution? How does it differ from an organization? 

What does it consist of besides buildings, labs, and other physical 
features? What are the realLy important characteristics that are needed 
by an institution in order for it to serve society most efficiently? This 
ch.apter describes the essential features of an institution in terms that 
are useful m forming a new institution or in remodelling an existing 
one to accomplish new purposes. Chapter IV reviews strategies that are 
useful in uuilding or altering the various components and attributes of 
the institution. 

DEFINITION OF "INSTITUTION" AND "INSTITUTION BUILDING" 

It is helpful for the team leader to draw a distinction at the outset 
between an organization and an institution. 

An In stitut ion is here defined as an organization that has a specified 
new role or function to play in society. An institution has a dynamic 
quality for introducing change and for sustaining that innovation until 
it becomes embedded in society. A Public Administration Institute, for 
example, becomes an "institution" as it introduces modern concepts into 
its training materials and begins to affect the administrative style and 
effectiveness of various public agencies. An Agricultural University be¬ 
comes an "institution" when it provides education, training and research 
that is capable of creating a "green revolution" in a traditional agri¬ 
cultural society. In either case an organization may already exist, 
but only as that organization takes on certain specified qualities and as 
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it begins to have an influence in society is it called an institution . 

This distinction is equally applicable to an entire organization or to 
a sub-section or department within the larger unit. 

This concept of an institution is admittedly restricted from the 
broader use of the term in the behavioral sciences. However, the narrower 
use has found its way into recent research on "institution building" and has 
proven to be powerful and very helpful. Therefore, this manual will use 
the terms "institution" and "institution building" in the narrower sense. 

Institution building is defined for our purposes as a process of 
developing a new organization or reconstructing an existing one in a 
manner that will give it the dynamic qualities and capability for affecting 
society in certain specified ways. The "institution" that is built must 
have certain features if it is to be something other than "Just another 
organization." It must be able to provide an innovative thruBt in con¬ 
trast to simply protecting and propagating traditions. It must be able 
to survive and acquire operational respurees from the society it seeks 
to assist and change. If it must relinquish its Innovative capacity in 
order to survive then the purpose for wl.. ^h it was built is no longer 
served. 

Developing nations recognize that the development process Involves 
the Introduction of innovative changes that are deliberately planned 
and engineered. These changes seldom persist on a wide scale unless they 
are introduced and supported by formal organizations. Therefore, when 
public leaders of a society decide to create a new organization or to 
remodel an old one, they usually do so in the expectation that the new 
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organization will be capable of introducing and sustaining a particular 
type of innovation in the society. 

The in stit ution bui ldin g task of the team leader is to contribute 
to and accelerate the formation of an organization that fulfills these 
expectations. 


INSTITUTION BUILDING MODEL 


The human anatomy is best understood by looking at the various 

interlocking systems, such as the circulatory, nervous, skeletal, etc. 

Similarly, an institution is best understood by looking at its systems, 

* 

the way they affect each other and the manner in which they interact 
with the environment. An institutional model is presented here which 
facilitates the understanding of the essential systems that must be 
affected in institution building. 

The major features of the Institution Building Model are shown 
in the following diagram. 


Institutional Variables 
(Internal) 


Linkage Variables 
(External) 


Leadership 
Doctrine 
Program 
Resources 
Internal Structure 


Enabling 
Normative 
Transactions^ Functional 
Diffuse 


Two major categories or systems are identified in the diagram - 
Institutional variables and Linkage variables. The Institutional 
variables are the Internal characteristics of the organization itself. 
They are called "variables" because they vary - they are susceptible of 
of being altered. These are the institutional characteristics on which 
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the team leader may exert influence- 

The Linkage variables represent the environment in which the 
organization exists Every organization is engaged in a network of 
relationships with other organizations Each is interdependent on the 
other for exchange of goods and services- for complimentary services to 
society, for common support and overcoming resistance Each may exert 
influences and effect changes m the other organizations with which it 
interacts. This network of inter-organizational relationships, plus the 
interrelationship between an institution and the general public are 
designated as "lin ka ges 11 in institution building terminology. 

This is an area which is vital to the institution's survival and 
prosperity, as well as to its success in introducing important changes 
into the society that supports it. The linkage variables will affect 
many of the activities of the organization by either facilitating, dis¬ 
torting or restricting its development The linkage variables may in 
turn be changed by the organization. In fact, part of the criteria for 
identifying it as an "institution" involves its influence on the 
linkages „ 

The two groups of variables interact with each other in a myriad of 
"Transaction s. 11 The quantity and quality of transactions is an index 
of the dynamic character of tne institution and the impact it is having 
on society- The actjons and activities of the technical assistance 
team may be thought of as part of the transactions 

The institution-building model will be used throughout the manual 
and, therefore, it will be useful to define and illustrate each of the 
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institutional and linkage variables in sufficient detail to make them 
a part of the team leader's working vocabulary. 

INSTITUTIONAL VARIABLES 


Leadership 

Leadership includes all those persons who exercise a management or 
decision making role. For example, in a university, leadership Includes 
the Dean and the Heads of Departments as well as the Rector- It may 
also include certain professors or other members of the staff- In 
addition to the formal leaders who have authority by virtue of their 
positions and titles, there are always informal leaders who exert in¬ 
fluence because of their age, reputation, experience, or the sheer vigor 
or competence of their activity. The "power structure" may even Include 
persons who do not belong to the institution but who are none-the-less 
important in establishing policy and institutional practice. 

Leadership in complex organizations is usually a collective process 
in which various roles - such as external political contacts, internal 
management, and program development - are divided among the members of 
a leadership group. In many cases, however, one man is the dominant 
personality and if he has innovative commitments, organizational capa¬ 
bility and political skills, the enterprise is well-equipped with a 
very precious resource. Such a leader should be able to induce the key 
staff members to identify their own Interests with the welfare of the 
organization and the innovations it represents. Where these qualities 
are not present in the top man, it may be possible to compensate for them 
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among other members of the leadership cadie. Where this is not possible, 
there is a built- in ceiling on r he pio^pects of the institution and on 
the innovative chaiaCLei (’huh it maj assume 

in many cultures, loyalties uti; given to the l iJ ade r a ol the 
institutions rather tnan to the institution itself As a consequence, 
the status of the institution ns^s and falls with its leadership 
The more modern concepts oi lnbiiluMon building ate concerned with 
formation ol an institution that has a life and character or iib own, 
an institution which is recognised dt> a worthy entity regardless of 
its current leouei^lixp 

Leadership is perhaps the most important institutional variable* 

An organization without leadership may be out or control Unless the 
leadership is cotmicied to innovation and is technically and politically 
competent both lor its inrernal and external responsibiJ i ties, the 
enterprise ma^ be in trouble evtui though its opportunities are otherwise 
favorable. 

Doctri ne 

Doctrine is the most elusive of the institutional variables, yet 
it is the banner which attracts public attention and which elicits 
loyalty and support It is an eApre^aion oi wnat the institution stands 
for, what Jt hopes to achieve, and the styles ol action it intends to 
use It is expressed in bulb wriLn-n <mu oral ioitn uoi trine is not 
necessarily a single con epi, but i at 1km a group of themes which are 
projected by the ieuuersnip to its internal and external audiences in 
order to gain and maintain understanding and support for the institution 



Ill - 7 


and its purposes It can be expiessed differently to different audiences; 
e g , the expression cl institutional doaiine may be different for a 
group of alumni than foi the nembers ol a legislative body The former 
may view a university in terns of then employment prospects, while 
the lattei ”111 be ma't interallied in its role m national development 
plans Doctrine is noie than just a listing of goals or a statement of 
purposes, although ar institution with a doctime will have goals and 
purposes clearly in mind 

Examples oi docti *ne in the university world might be such notions 
as a commitment to the services of the local community Some uni¬ 
versities are concerned primarily with scholarship lor its own sake. One 
Ministry may have a doctrine oi loyalty to the mmistei as a man or as 
a person Anochtr Ministry nay have a doctrine of loyalty to its 
clientele - the people it serves. Doctrine for a tax collection agency 
may be the efricient ana unJiorm application ol tax laws without favori¬ 
tism A family planning unit may adopt i doctrine ol making control of 
family size an integral part or the management of lamily resource. 

An institution must have doctrine that is clear and consistent and 
that is understood among its personnel Doctrine helps the personnel 
of an institution to communicate with each other, to develop a strong 
sense ol common purpose, and to set standatds and priorities This 
increases their satisfaction and Lire effectiveness of the institution 
in dealing with the outside wor Id fire image of the institution is 
established by its doctrine as much as anything else Doctrine seta 
the tone tor the way people think about the institution, and it can be 
critical in the survival, growth and development of the institution 
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An institution's doctrine will perhaps be the best indicator 01 
the likelihood that the institution will sutisiy the aspirations and 
expectations ci those leaders who placed it high a.ncng the priorities 
foi national development 
Program 

The program of an institution Is the sum total of its activities 
This variable has been called "the doctrine translated into action-" 

It is the set 01 activities by vnich ihe institution wonvetts its 
resources into the* products - goods and services - required by society 
Program becomes the means by which the institution's objectives are 
realized. 

ihe nr-gtam of a Ministry or Education is the operation of the 
primary 2~d secondary schools. A Public Health Institute night have 
the dominant part of its program oriented to family planning Inch 
institution will Jh«v«j itc -urogram reflecting the influence ol its 
leadeisnip and Its rtixmn#, 

Program consists of over-all institutional plans as well as the 
part which is put into immediate operation 
^esuuK es 

The resources of an institution cover a wide vareity of items 
They mt lude die obvious tmrsgs such as operating funds and physical 

muy include trained personnel as «cil unskilled laboi 
They include oiofesqtnml knowledge .r 1 ‘.'"iilu in modern technology as 
well as lihiaiy facilities Resources even include legal autn* titv 
and political supDort a i i rno;;j,g, t these items represent rhe resources 


the institution has at its command to convert into those items rhe nation 
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needs for its social and economic development. 

The availability of adequate resources does not guarantee outstanding 
institutional pet tor since* But the unavailability of necessary resources 
is certain to lime the institution’s useiuiness The wise and imagi¬ 
native use o* available resources tends to increase their 1 lot.’ Thus 
the mscicut* on's leadership, its doctrine and its program profoundly 
affect the abundance oj its tesoutces Kesouices in turn greatly 
affect an institution's capacity to letaln good leadership and to imple¬ 
ment appropriate piogians 
Internal bum rui e 

Jhe internal structure of nn institution includes the formal and 
infoinuil patterns of authority, the division of lawor among the com¬ 
ponent putts, t he flow ot work ami the channels of t ommunit s tion Internal 

structure la typically represented b> an organisational chart, bur it is 
more than that It includes a pitrern tor resolving difreiences and 
disputes that inevitably break out over policies, priorities and resource 
allocations Jnternal structure provides channels through which Ideas 
can move quickly up or down in the organization and receive appropriate 
consideration at ouch level 

Good internal structure facilitates eifectivu 'canagement, out poor 
internal structure can invart the ell ores of even the bebl leaders 
Internal structure can insulate personnel or segments of the institution 
from undesirable political ini alienees, but it can also pievcnt leadership 
iron making needed changes. Iherctoie, it is important to lemembei that 
friiystui e is_ a var iable , and it can be altered if there is 


sufficient need 



LINKAGE VARIABLES 


The linkage variables have been separated into four categories since 
each has a distinctive influence on the institution and must be thought 
of in a diiieient '..'ay- Ihe strategies for cultivating anu i ei nforc tng 
the linkages in tlie fcui categories v. ly considerably, and this add; to 
the value or this particular c lassi l ication. Ihc labels lor the cate¬ 
gories may be uniamiliur to mose outsiuc the behavioral sclent es, hut 
they ate retained here because they are gaining acceptance m the 
1 iteratut o. 

Ena b ling^ Lin k ay os 

Lhe enabling linkage variables ate those elements in the environ¬ 
ment which provide the institution with legal authority to operate and 
which give it access to essential resources This includes legislative 
aers which authorize the institution's existence and provide lor its 
support f r oni public tunas. An importune linkage clement here is the 
relationship between the institution and tnose persons in authority who 
iniluente the legal status of the organization 

Enabling linkages ate needed to protect the or.gani7ation against 
attack and to guarantee its access to resources during the crltrcal 
period when it is developing its capabilities but is not yet strong enough 
to deal with its external environment on its own terms enabling linkages 
are also needed to define or extend the institution's .11 ea 01 responsi¬ 
bility within society. For example, tnoy nolp establish an agricultural 
university s role in national reseuren lhis is important .is it attempts 
to introduce innovative changes Other organizations or institutions 
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may resist these changes, and tney can do so most effectively if the 
institution can be successfully challenged on legal grounds* Therefore* 
when a Ministry assigns a role to an institution it provides an 
enabling linkage 

* inkages 

The functional linkage variables are those elements in society on 
which the institution depends ter its operation and for its contribution 
to society A university depends on the secondary schools tor jcs supply 
of raw material, and it depends on government agencies and private business 
to employ iis graduates ihe university i muttons well or poorly because 
of its complementary relations with Doth gioups 

functional linkages include those entities which supply the things 
an lnsC 3 Union ^eeds to operate - students, data, technology* training 
for personnel, complementary tecunical services, etc They also include 
these entities which require the piodutt or the institution - graduates, 
training courses, technology, information, services, books, etc This 
is the cacegory ol linkages that determines the institution’s impact 
on society 

Lhe functional linkages can be competitive as well as complementary* 
For example, the secondary schools may wish to give some vocational 
training to their sutdents and place them in employment posjrions which 
are normally occupied by university graduates Those interactions 
with the functions of the university coutd be distracting rathei than 
helpful 

Functional linkages are foimed with a wide network ol public and 
private agencies Many of these are helped by the innovative impact 
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of the new institution. They get better people ; better services, 
better information or better products .Many other agencies rind the new 
institution to be a threat to their prestige theii pteicgatue* or their 
very existence iherefore, the functional linkages must be clearly 
perceived and pioperiy cultivated if the institution is to prosper 
Normat lveLui ledges 

lhe normative Linkage variables m an institution s environment 
are those ^Lemunts dial establish standards, that dictate norms* that 
protect and propagate society’s values A common example is the influence 
of religious organizations on unruly planning institutions Other organi¬ 
zations that miluence the norms by which institutions «ue constrained 
are professional associations and government itself 

Noimativi* linkages ai e not always opeini ive through specific 
organizations oi agencies Ihey may derive i i om beiiets, customs, 
practices that prevail generally in a society Imagine the influence 
of a Hindu society on a beef research institute, for example Other 
i L Lus t rcit ions ol normative linkages in sotietv m general include reactions 
to tatiai origin or caste, the influence ol astrology on institutional 
programs, or the pieteience let socialist principles 

Jn listing normative linkages as variables there is the implication 
that these norms are not immutable Ihere ulu, however, grave conse¬ 
quences implied in attempting to alter some of them, and such action 
should bo undertaken with caie 
Dif£use Linkages 

Tne diifuse linkage variables include those elements m the general 
public that are not easily categorized They represent individuals or 
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groups that are not formally or directly related to the institution The 
Parents of students form diffuse linkages with a secondary school* 

Farmers in general interact with a supervised credit agency* The present 
and future clientele of an institution form the diffuse linkages* 

The diffuse linkage elements tend to form the "grass roots" 
political support for an institution In the longrun they may be the 
ones who pay for the institution's support and who profit from the 
institution's activities Therefore, the diffuse linkages are quite 
important to institutional development - 

TRANSACTIONS 

The influences that the environment have on the institutional 
variables are labeled "transactions." And the reverse flow of Influence 
by the institution on Its linkage variables also called "transactions*" 
This is the set of phenomena chat are subject to strategies, tactics 

and long-range plans in institution building This ip the door through 
which external abbistance enters the arena and exerts its Influences 
on both the institutional variables and the linkage variables* 

The conversion of the static inbtitution-building model into a 
dynamic organism is achieved by energizing the transactions. This becomes 
the subject of the next chapter on Implementation of Basic Concepts, 
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CHAPTER IV - IMPLEMENTATION OF BASIC CONCEPTS 


The basic concepts of institution building were presented in 
Chapter III in the form of a model which showed the various systems or 
"variables" that comprise the anatomy of an institution# The model 
also describes the environmental systems chat interact with the insti¬ 
tutional variablesr In this chapter the same model will be used to 

* 

outline strategies that have proven to be useful in building institutions 
with certain desirable qualities- 

INSTITUTIONAL VARIABLES 


Institutional Variables Linkage Variables 


LEADERSHIP 


Enabling 

Doctrine 

^—Transactions |*-^ 

Functional 

Program 

^—(Strategies) |- y 

Normative 

Resources 

Diffuse 

Internal Structure 



Competent, dedicated and unselfish leadershi p is a prime require¬ 
ment for success, but it is also a very scarce commodity in any culture 0 
Normally, at least one or two persons in the leadership group of the 
institution will have many of these qualities* They may, however, lack 
training in the modern technology required to give the institution its 
capability for having an impact on society. Therefore, leadership 
qualities must be sought among a wide variety of institutional personnel 
and these persons must be continually exposed to the new institutional 
doctrine and policy issues. The innovativeness which is expected from 
the new institution will most likely come from new leadership that is 
carefully chosen, trained and eventually placed in positions of influence# 
Frequently, the eventual leaders will not be found already in place at 
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the beginning of the project. Moreover, the doctrine or style 
required of the new leadership will be different from that of the older 
leadersr Hence specific plans must be laid for development and training 
of future leaders 

All of the strategies for transforming the organization must take 
into account the quality of leadership that is available to the insti¬ 
tution, Certain questions should be posed m the very beginning with 
respect to Jeadership sjnce the answers to these questions will determine 
the nature of the assistance required from the technical assistance team. 
For example: 

1. How fragile or how well entrenched is the leadership politically? 
technically? 

2. How deep is the leadership structure - one man or several? 

3. How intimate and influential is leadership among the real 
"power structure?" 

4. How bold and Imaginative is the leadership in stimulating and 
rewarding performance? 

5-, How committed is the leadership to the innovative goals of the 
institution? 

6 . How skillful is the leadership in linking the institution to 
other public and private agencies so as to enhance its usefulness and 
its success? 

7, If the leadership pattern is not developing at a satisfactory 
rate, what strategies are indicated for the project? 

These questions are likely to be embarrassing or awkward to pose 
and the answers will be subjective, politically sensitive and perhaps 
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highly protective of key people, It is worth considerable effort, 
however, to know the answers to these questions even if they must be 

inferred from a variety of indirect approaches. 

The answers to the above and sitmLar questions will dictate the 

strategies that should be adopted by technical assistance efforts in 
strengthening the leadeiship or the motltution It will be very 
important, however, to recognize both the potentialities and the limi¬ 
tations in what can be accomplished from outside resources and influence 
on leadership as well as on the other institutional characteristics, 

The matter of leadership is a very delicate one and the strategy for 
strengthening this aspect of the institution must be weighed from every 
conceivable angle ro be sure that efforts exerted here are not counter¬ 
productive to the Learn leader's activities m the other aspects of 
institution building. A section in Chapter VI will deal in more detail 
with the aspects of institution building which are most susceptible 
to external inputs. The team leader is forewarned here, however, not 
to expect to be able to influence all institutional variables immediately. 
There are other aspects of the institution building process that are 
available for influence even if the leadership category is temporarily 
stymied 

Institutional Variables Linkage Variables 


Leadership 


Enabling 

Functional 

Normative 

Diffuse 

[DOCTRINE i 

Program 

Resources 

Internal Structure 

4[ Transactione-j-^ 

4-j (Strategies)]—^ 


The articulation of doctrine for an institution is the first order 
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of business, since it sets the stage for the rest of the planning 
operation Doctrine specifies institutional goals and operational style. 
The elaboration, expression and manipulation of doctrine is an important 
responsibility ot those who are guiding institution building activities. 
It is a phase oi institutional management to which time, thought and 
effort must be invested And it is a variable in the institution that 
deserves carefully designed strategies by the team leader Failure to 
deal with dotaiat means that tnc uigani<sdLion will lack a common set 
of purposes Its image in the environment may be ambiguous and lack 

credibility It may drift opportunistically into activities which are 

easy because its sense ot purpose is obscure Leadership will thus 
fail to use the power ot ideas and symbols to guide the Institution 
in its internal development and in interaction with its external 
environment, 

One ot the dangers encountered in providing technical assistance 
in institution building lies in the possibility that there will be 
disagreement on aoctrine Not only may there be disagreement between 
the team leader and the officials of the host government, but there 
also is a strong possibility of differences in doctrinal views among 
the members of the technical assistance team To the extent that a 
different doctrine is expounded by various members of the technical 
assistance team, the total overall effectiveness m institution building 
will be reduced In fact, Lhere are a few recorded cases in which 
institutional progress has almost come to a standstill because of wide 
divergence of opinion on doctrine. 

There is however, a degree of flexibility in doctrine. As stated 
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earlier, themes can be given different emphases for different clienteles; 
they may also be modified over time as the institution faces new problems 
and learns from experience Thus, doctrine motivates personnel, estab¬ 
lishes expectations about institutional performance, and helps to pre¬ 
pare the ground and substantiate shifts in the institution's emphasis, 
activities and outputs. 

The team leader will wish to ask a number of questions about the 
doctrine which has been formulated for the institution. For example: 

3. Is the new role for the institution a realistic one; i-e r , is 
it consistent with the real needs of the country? Is it being accepted 
both internally and externally? 

2. Is the doctrine well articulated by the institutional leaders? 

3. Does the doctrine have the necessary Innovative qualities 
that will permit the institution to effect changes in society? 

4. What proportion of the administrative and professional staff 
understand and actively support the doctrine? 

5. What are the social and political conflicts generated intern¬ 
ally and externally by the institution's doctrine? How can these 
tensions be resolved if they exist? 

6 . What official and public support already exists for the insti¬ 
tution's doctrine’ How can this be built upon? 

It is natural to assume that the doctrine which has been articu¬ 
lated for the institution corresponds very closely to the team leader's 
own feelings in the matter Hopefully, he was selected for this position 
because he strongly subscribed to the institution's stated doctrine. 

It is hazardous, however, for both the team leader and the institution's 
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leaders to make such a tacit assumption without an overt and explicit 
attempt ro vpnlv this assumption ur spv^ral points along the road 
Communication abour doctrine is ditucult even where two parties are 
using the same language and come rrom the same culture It is even 
more difficult to oe sure chat there is complete understanding on such 
subtle matters when words coine from different languages and when con¬ 
cepts from different cultures carry completely diiterent connotations- 

The team Jeudei is udvjsi a to participate ir a number of 

discussions and ext nanges with the orinial leadership and with the 
technical steii of the institution eaLly after his arrival to explore 
their mutual understanding ot the institution 's doctrine; the impli¬ 
cations of that docttine lor the institution s capability to influence 
society, and also the implications of that doctrine for the personal 
and professional lives of the institution's staff Such exchanges will 
serve two lmpoi tcinl purposes They will insure that the indigenous 
leadership has formulated a specific doctrine tor the institution, 
and insure chat there is mutual understanding of this doctrine by the 

leadership of the institution and the leader of the technical assis¬ 
tance team 

The underlying philosophy of the institution - its doctrine - is 
too important to be left to chance development- Once there is reason¬ 
able concensus and mutual understanding on the basic goals, objectives 
and philosophy on which the institution will be developed* there is 
solid ground fd institution building 
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Institutional Variables Linkage Variables 



Leader ship 


enabling 


Doc ci me 

^ Transactions|-7» 

Functional 

-> 

1 PROGRAM] 


Normative 


Resources 

internal Structure 

f] (Strategies)^ 

Diffuse 


The development of an institution's juogLam involves a set of choices 
about how the organization will apply the resources it has available 
and what line o 1 product ox seivifes it intends to pio^ide It is 
through its piogram of action that the technological and social inno¬ 
vations fd which the institution stands are converted into specific 
products ana seivices It is through the program that the institution 
affects national development. 

Programs tend to be foimuiated in response to legal mandates* 
public pressures, opportunities £ol additional supports or the general 
priorities held by the institution. Thus, the wise choice of programs 
will represent a delicate balance of attempting to satisfy the most 
urgent demands by society witn the relatively meager resources that are 
available tor the operation Program development should not only attempt 
to meet the immediate needs of society for certain services or products, 
it will also realise that continued support from the public will only 
come as a result of the successful execution of programs which are 
already supported from public funds. 

Programs are not formulated in a vacuum. One dilemma that often 
confronts the implementation of institutional programs is that they 
tend to generate opposition or competition among important groups in 
the environment Therefore, effective programs must be perceived by the 
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clients as delivering a substantial margin of benefits to society over 
and above the dissatisfactions and opposition which arise in some 
quarters 

Several questions are helpful in formulating an institution's 
program and m assessing its relevance and adequacy from time to time. 

1. How completely has the institution developed the content of 
its program? Is it planned in advance rather than a<i hoc ? Is it 
well balanced? 

2 How relevant is the program to the country's needs and the 
stage of the country's economic, social and technological development? 

3. How widely is the proposed program understood by the staff? 

How strongly are they committed to it? 

4. Is there agreement between the Institution's program and its 
doctrine? 

5> What quality and quantity of results can be produced by the 
intended program? 

6 . Does the program utilize the best technology available to the 
Institution? 

7. Is the program tailored to available resources so that it 

may yield important and visible results within an acceptably short time? 

The strategies which the team leader may consider for building the 
institution's program are strongly influenced by the institution's 
long-range goals If there is initial success by the institution, 
there will be strong pressure for it to broaden its program into certain 
areas which are not served by other agencies or which are served inade¬ 
quately. There is albo strong temptation to broaden the program into 
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new areas Just because they seem at the moment to have strong support 
possibilities It is difficult for the host institution to resist such 

pressures and external assistance can be very useful in holding the 
institution to well conceived plans. 

There is a tendency for developing institutions to undertake a 
much largei spectrum of activities than can be accommodated by the 
institution's meager resources. This is usually done with a view to 
pre-empting as many activities for the institution's future operations 
as possible- Such a procedure has tended to lead, however, to a dilution 
of resources in any single area and a consequent mediocre or poor 
performance by the institution as a whole. 

Initial decisions about the institution's programs or outputs are 
critical because they help to determine the kind of resources in staff, 
facilities, equipment and information sources the organization will 
assemble. These decisions in turn militate against rapid shifts in 
program content because such resources can be only partially and gradually 
redirected to new operating activities. 

The political strategies for limiting the scope of the program to 
what is commensurate with current resources and for concentrating on 
those aspects of the programs which are of highest priority for national 
needs require considerable planning and careful execution. The insti¬ 
tution cannot be innovative if its programs are seriously undersupported. 
At the same time, it cannot generate more support if is is not producing 
exciting results even with the limited resources presently at its 

command. The optimum balance between the quality and the breadth of 
the program undertaken is the heart of this dilemma. Again, the normal 
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strategy preferred by host nationals tends toward a broad-scale program 
followed by attempts to find adequate resources to support it The 
experience ot the last twenty yeuis or technical assistance strongly 
documents that this appro-ch courts laiiure from the start 

A common iailing in pa^t institution building strategies has been 
an assumption that society will wait patiently many years before seeing 
major returns on its investment ihis has been particularly hazardous 
m countries where * politico! .nuutun L r , c-nsuttled ana where 
political leadership changes trequcntl) an important element in 
program strategy, theietore, im luaes provision tor producing early, 
visible resuirs whuh can be used m public relations activities to 
generate me leased support lor the institution 

It cannot be ovci-emphasized that good publicity on the progress 
of the institution is required almost every month of every year to 
keep the public interested in the institution's overall development 
This means that "critical mass" levels of inuut must be achieved in 
individual segments cl the oteralJ program one by one That is, there 
roust be sufficient concentration of effort and resources at one place 
to insure rapid rake*oil ol that part ct the program. It Is not good 
strategy to spread the resources evenly over the entire institution and 
then wait )oi several veers before any one segment is strong enough to 
attract public attention Ihis will be a very difficult decision 
for the leadership 01 f he institution They must generate and maintain 
enthusiasm m all departments or sections of the institution, but they 
cannot attorn to scatter then limited resources thinly over the entire 
program it they are to have the visibility that is necessary to keep 
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the public aware of the institution’s existence and its promise for 
society. The team leader can be an effective voice in developing this 
type of strategy 


Institutional Variables Linkage Variables 



Leadership 


Enabling 


Doc trine 

c- Transae t ions |—^ 

Functional 


Program 


Normative 


1RESOURT FS 

^-1 (Strategies)!—^ 

Diffuse 


Internal bn uccurej 



The responsibility of leadership is to so use the resources that 
maximum benefit will be derived from them, and to so manage the affairs 
of the institution and its linkages that resources will continue to be 
made available to it. In most cases unlimited resources do not exist 
and the institution will need to "make its case" for public support in 
competition with other institutions and agencies When the benefits 
to the society are so gLeat that the continuance of the institution 
is deemed essential, resources are generally forthcoming. In cases 
where the outputs are few or v;here these outputs have little value 
or meaning to the interested public, resources will probably be channeled 
elsewhere 

Perhaps the most important single resource in institution building 
is staff. The development of a properly prepared staff is both a long-term 
and a continuing activity and at the same time a very costly one. Staff 
development is a major task of leadership and possibly no single factor 
is more indicative of effective leadership than the way personnel 
resources are developed, up-graded and U6ed 

Staff development is a continuing function of institution builders. 
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Personnel is seldom available in che labor market with the precise 
skills, knowledge, and progicimmatic tommitments that are required for 
effective peL i or man*, e by an innovative organization The develop¬ 
ment o£ appiopi Ler rAilln mcty require long term investments Meanwhile* 
Inadequately ski'led pet ^onnd will be penuirr.Lng at a modest level 
and on a limited range of activities despite the high expectation of 
important el^menti, m Mie pub tic Nevertheless, the institution must 
be prepared iu ^aciifiit* some corient output because it is investing 
in the mou ad^n^ed fra ring 02 *iait 

Facilities and equipment die major items oi expenditure m che 
development budget of the institution To maintain the status quo 
requires Little additional tunding A commitment to r hange an inno¬ 
vating program, poses e substantial problem since it frequently requires 
more lacilitjui aaci new equipment Inure is great temptation for 
ins titu t loun ] luedeis ana technical assistance agencies to splurge on 
highly expensive sophisticated labilities char are ’’prestige pieces" 
but which neitnei contribute strongly to the institution's total program 
nor can be justified by the institution’s budget - these "white ele¬ 
phants" are found m vntually every developing country and are monu¬ 
ments to poui judgement on the pate ot eAternal assistance agencies.. 
Imagine how much high priority research could be supported by the cost 
of installing ana maintaining an electron microscope’ 

Information about new technologies and their potential in the 
environment ol tht_ institution is an indispensable Lesource It must 
be collected, anal) t 'c.d, pro esacu stored, retiiuved, and disseminated 
when needed Ih« institution must be sensitive to changes in the environ¬ 
ment which might represent new opportunities or potential dangers for the 
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institution's programs Therefore, leadership must invest energy in 
establishing an information system and maintaining its informational 
resources at a high level of efficiency. 

The old cliche that "money may not be everything but it is far 
ahead of anything in second place" is just as applicable in institution 
building as in any other activity, and leadership is responsible for 
insuring a reliable 1 low of tunds It must do so, however, without 
sacrificing the important innovative objectives of the institution 
It cannot affoid to compromise its doctrine or to dilute its program 
for the sake of momentary support for activities which are not consistent 
with the institution's major objectives. This is perhaps one of the hardest 
lessons to learn and to adhere to 

The team leader would be we LI advised to ask the following questions 
about the institution's resources. 

1. What are the prosperts for continued and Increased financial 
support from sources inside the country? Are they commensurate with the 
requirements being built into the new institution or must the institution'? 
future depend on continued external support? 

2 . What is the capacity of the staff to bring their full technical 
training to bear on the institution's outputs? Are they over-trained 
for the resources available 7 Are they too specialized for the tasks at 
hand? 

3. What provisions are developed for upgrading the capability of 
the existing staff and for a continuing supply of new staff? 

4- What provisions are made for maximizing the use of library 
facilities and the scarce sophisticated equipment and laboratory 
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facilities within the institution? 

5- What strategies are contemplated for Improving all categories 
of resources for the institution? 

The team leader wiil need to consider not only what strategies 
are appioprjate tor the leadership of the institution to undertake in 
improving its resources, but also he Wj.11 need to give careful consider¬ 
ation to the relationship between external resources and those that are 
generated trom xo< el support. 

Institutional Variables Linkage Variables 

Leadership _ 

Doctrine *tf Transaction s|-..* 

Program 

Reso urces _ ["(Strategies)} * 

->1 fI5TERNAL_ STRUCTU RE! 

The internal structure is the vehicle through which institutional 
management is pcrtoimed The existing structure perhaps emerged as a 
compromise between institutional needs and personal desires. It is 
likely to be protective oi the "power structure" that installed it. It 
undoubtedly served many useful purposes over time. However, if the 
internal structure was not formed specifically to serve the present 
institutional doctrine, program and resources, then it should be care¬ 
fully re-examined. Internal structure is an ins tit utional var iable , 
and it should voiy over time in a manner that will serve the other 
variables most efficiently. 

Many or gam cat lorial patterns derive from local custom or from norms 
prescribed by higner units of government. These may seem odd to the 
newly arrived team leader who is unfamiliar with the local environment* 


Enabling 

Functional 

Normative 

Diffuse 
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The team leader may feel a strong temptation to suggest radical organi¬ 
zational changes soon after his arrival. His thoughts should be strongly 
guided however by the principle that the primary purpose of organizational 
structure is to facilitate the productivity of individual staff members. 

He should answer the following questions either formally or informally 
before proposing serious changes in organizational structure: 

1, Are there serious deficiencies in the organizational structure) 
or are most of the difficulties traceable to personnel weaknesses and 
conflicts which no amount of reorganization will cure? 

2, Has the institution been over-organized to the point of having 
"all chiefs and no workers?" 

3- Does the organization facilitate the guidance and leadership 
functions of management as well as the usual control functions? 

4. Does the organization provide incentive for good service and 
a sense of cohesion and loyalty among the staff? 

5. Does the organization strike an appropriate balance between 

a sufficient "centralization o£ authority to provide leverage for change)" 
and a sufficient decentralization to encourage middle-management ideas) 
decision making, and responsibility? 

The team leader should assure himself that major gains in efficiency 
of operation can be realized from possibly traumatic changes in organi¬ 
zational structure before he embarks on paying the price. There is the 
possibility that the existing structure may be just as efficient in 
coping with the cultural environment as an organizational structure 
introduced from a foreign culture. On the other hand, it is possible 
that a different organizational structure is part of the innovative 
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process required by the institutional doctrine. 

Effecting a new organizational structure is usually complicated 

by the presence of incumbents m certain positions who are either un¬ 
productive or uncooperative but who are protected by political support 
to such an extent that they cannot be removed or "organized out" of 
their present positions. Thus, reorganization of the institution's 
structure may not be feasible m the immediate future, but plans should 
be made to take advantage of the opportunity when it presents itself at 
some unexpected moment in the future. 

LINKAGE VARIABLES 

Effective institution building requires simultaneous attention to 
building the organization and to managing its environmental relations,, 

Some leaders are more interested and more effective In the internal 
management of their organizations than in guiding their external relations« 
The development of an institution, however, is not done in isolation- 
It is part of an environment and it responds and interacts with a wide 
range of organizations, groups, and individuals. An "institution" in 
the present conrext cannot be effective and at the same time be isolated 
from the on-going activities of the community which it must serve. 

It was common practice in the past for technical assistance agencies 
to avoid participarion in the development of institutional linkages- 

That bordered on involvement in infernal political affairs that was 
reserved for host nationals It is now apparent, however, that the develop¬ 
ment of the linkage vailables is so important to institutional progress 
and success chat it must necessarily be the concern of all who are 
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Interested in seeing the institution prosper. 

Institutional Variables Linkage Variables 


Leadership 


ENABLING 

Doc trine 

^Transactions |—? 

Functional 

Program 

Normative 

Resourceb 

1nternal Scruccure 

<4( Strategies) 1 —> 

I 

Diffuse 


A public institution cannot rune Lion very long without benefit of 
official authorisation from government The particular role which a 
new or Lamodelled jnstiu'iion plays, in national development can be 
greatly enhanced or severely restricted by the status of its legal 
backing. Off_-ial pronouncements at whatever level and in whatever form 
are important elements in an Institution's environment If they are 
favorable, they need to be cultivated and strengthened. If they are 
unduly restrictive to institutional development, a corrective strategy 
must be devised. 

It is common experience for an agricultural university to undertake 
a program of agricultural research and extension only to find itself 
challenged by the Ministry ot Agriculture which holds legal authority 
and responsibility for these activities. If the university is to move 
into this new activity m a successful manner, it will need strong 
enabling linkages, and these will probably come from the Ministry itself. 
Similarly, a family planning piogram that is challenged by a religious 
group will be m less serious Lrouble if it is backed by legal authority. 

In most sltuacions, the institution will have enabling linkages 
with government agencies Frequently, the enabling linkages are a mix 
of several ministries For example, the ministries of health, education 
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planning and finance may all have important roles in the financial 
support of a project- 

The team leader is cautioned that enabling linkages are likely 
to involve sensitive political issues', therefore, his most effective 
influence will be in developing ideas and strategies with insitutional 
leaders and not m their actual execution 

Institutional Variables Linkage Variables 


Leadership 


Enabling 


Doc trine 

4 Transactions^ 

1FUNCTTUNSTl 


Program 

1 -_ _ 

Normative 


Resources 

-fl (Strategies) —> 

Diffuse 


Internal Structure 





Functio nal Linka g es involve cooperative relations with other agencies, 
and the efficiency and effectiveness of any single institution is highly 
dependent on the performance of the other units in the system- It is 
vitally important tor the team leader to recognize that the new insti¬ 
tution is only one of several elements in a complex of institutions 
providing related services- A proper understanding of how the host 
institutions fit into the system will be immensely helpful in planning 
a linkage strategy for the host inscitution- 

Mosc developmental efforts in a given field require a variety of 
inputs and a range of services which will entail the collaboration of 
many institutions For example, to increase agricultural production 
certain essential services must be provided- These include the provision 
of new technical information, research, extension, credit facilities, 
inputs of fertilizer and seeds, transportation, and market facilities, 
to name only a few- Ideally- the many institutions providing these 
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services form a coordinated system. In reality, there is often fierce 
competition for resources and jurisdiction) and the entry of a new 
institution into the system amy be resisted as a threat. There exists, 
then, a real need for the participants in the system to realize that 
they are part of a system. Moreover ; they need to establish mutually 
supporting relationships (functional linkages) rather than antagonistic 
relationships or no relationships at all- 

A useful tool m planning functional linkage strategy is a chart 
which relates the services required by a sector of society to the 
system of organizations providing the services. The services that are 
needed by the host institution clientele can be listed along the hori¬ 
zontal axis of a table- On the vertical axis can be listed all the 
institutions and organizations providing these services. This will 
show that some services are provided by several institutions and other 
services are not now provided by any of the institutions- This kind 
of table wall enable institutional leadership to identify points of 
potential conflict or cooperation with other institutions - 

If advance planning is not done for each stage of host institution 
development, there will be a tendency to give attention to linkages 
only in times of crises. Other organizations will be seen as competitors, 
rather than collaborators- In the initial phase of the project the host 
institution may be inclined to neglect linkages. A long struggle to 
secure enabling linkages often preceeds the founding of the new insti¬ 
tution and therefore it may wish to withdraw for a time from this turbu¬ 
lence to concentrate Instead on its internal problems. It may indeed be 
wise for the institution to avoid more conflict than it can handle in 
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its early stages. 

Institutional Variables Linkage Variables 


Normative i mkage* aie those reiatlonships with other groups 
who shar^ an e'e*lapping intercut in the objectives and methods of the 
new lnstitui luii 1 he ^ <nt lu^ely dobouated WLth religious beliefs 
and cultural values held in boati>, and therefore tney are likely to 
involve emotional rather chan er ononui reactions These linkages are 
more likely to oe fraught wirh traditionalism As such they may repre¬ 
sent the vety unrithesis ol the institution’s attempts to change and 
modernize various eJements ol society Ihe existence uf these norms 
and values m pans ol the society will affect the feasibility P process 
and strategy of institution building. Depending on the nature of the 
normative Linkage, it can enhance or hamper the institution building 
process, and it is a strategic element for action and analysis. 

Instlturional Variables Linkage Variables 


Dlt flinkages c ,»h the relations with the general public. These 
are the objects of institutional reporting on radio. TV and newspapers e 

The "silent major ity M m the general public it> relatively slow to react 
to institutional activity, hut m the iongrun these "grass roots 11 
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cicuiciiuo ate bite ux ujliiiouc benefactors from the institution’s production- 
In the longrun they exertlse considerable political influence on govern¬ 
ment, and therefore their support is very important to an institution. 

Strategies for cultivating and reinforcing the diffuse linkages 
may be the ones in which the team leader can be most helpful The 
techniques of mass communication are available and useful The political 
sensitivities are less here than m the otner linkages The entire 
staif ol the inacitutiun can oe orougnt into these activities- And best 
of all, they pay handsome dividends in institutional supports 

Again there are several questions which the team leader must keep 
constantly before him and must continually ask of the leadership of 
the institution regarding each set of linkages. 

1- What services is the institution offering to governmental 
agencies and other organisations that will encourage their support of the 
new institution? 

2, What is the status of conflict and competition- or alternatively, 
of cooperation and mutual support with other public agencies? 

3-, Is the product or the influence of the new institution being 
accepted by the public? 

4. How closely do the politics of linkage formation agree with 
the institution's stated doctrine? 

5- What strategies can produce the most effective linkages 
consistent with the institution's doctrine? 

6. How effective are the publicity programs in attracting public 


support and acceptance? 



CHAPTER V - THE TEAM LEADER AND THE HOST INSTITUTION AND HOST GOVERNMENT 


Settling into the Project 

Personal and technical acceptance of team leader 

Contact and rapport with host institution leaders 

Perception of country needs and definition of host institution role 

Elements of the Institution to be Affected 

Dilemmas in the Team Leader's Work 

Leadership: Dependence and independence versus collaboration 
Doctrine: Immediate versus long-term gains 

Program: Extensive versus intensive, fast versus slow 
Resources: Programs for resources versus resources for programs 
Internal Structure: Narrow versus wide boundaries and implicit 
versus formal organization 
Linkages: Open versus closed institution 

Periodic Renegotiations of the Contract 

Handing Over and Developing Lasting Forms of Mutual Assistance 



CHAPTER V - THE TEAM LEADER AND 1 HE HOST lNSUIUTION AND HOSI GOVERNMENT 


In the formal ^aciua -ailing lor a technical assistance team, any 
mention ot the t^am leader and the team 1 probably quite luiet and 
general To u large extem. theictore the team Jcadet will have to work 
out his roLt With the host *nititution and its government, the team 
leader's rale Wj ii v«r> in die ntst piwith the experience the host 
country has already had with externa) assistant and wxrh its indigenous 
capacity far j nsi t tur i un-Dui i dnig La many countries, hath experience 

and native -ipacitv ar * wunsideraoie in Ju-ce \ lunbiaiuts collegiate 
roles with ho->t country personnel axe pteieiublc and appropriate 
In other instance-,, where the hasi institution has 1 t.u]e developed 
leadership in institution building, external team members may act initially 
as start member-, or even uj rectus ol m ->t 11 ut ions When this is the 
case, however, a plan must be available ream die beginning ror handing 
over these turn tuns jo due ^outse to Jocui sLaff members Whatever 
the generally appropriate role tor die team leader in a particular 
Instance, denning u early with the expressed indention of clarifying 
it step by step as 1-5 possible aosures that expectations are set up with 
the host institution and government which promote trust and close 
relationships, and these are very import ant to the development of the new 
institution. 

The conditions m which the team leader works out his tole also vary 
depending on whether he is to take over an ongoing project, with a network 
ot activities expcLtaujns, and arrangements already existing. It is 
withjn Lhis network that c he new team leader will then begin his work 
and it as important that he become familiar wJth its current state and 



V-2 


tendencies m advance- If the project is new, the team leader has a 
wide choice of role Ideally, he would have been a participant in the 
negotiations and therefore conversant with the expectations of the host 
government and their assumptions and jmplications. If he was not, and this 
is more likely, these expectations constitute an invisible network for 
his activities which may be as binding as visible ones but less accessible 
and so also more testing and taxing foi the team leader, like proceeding 
on an unfamiliar road in the dark 

How the team leader can prepare himself for his task in advance will 
be considered later (Chapter XII), after the four major segments are 
considered separately. But two points are clear for creating manageable 
conditions of work with the host institution and government from the 
beginning One is chat the team leader must make sure that the project 
as Jt is set up makes overall sense to him in terms of outcomes expected 
and resources provided Only then can it command his best efforts for 
an extended period. Whether he is joining an ongoing project or a new 
one the Institution building model can serve him as a checklist for the 
state of the institutions doctrine, leadership, linkages and other crucial 
components 

Secondly the team leader can expect overload, on the part of the host 
institution and government and also on himself. In the host country 
development characteristically produces overload, the understandable 
tendency is to overcommit its resources; and this overload is particularly 
severe on key decision makers and able heads of institutions: leadership. 
Overload of leadership then affects all other components of the institution 
building model, short-changing most all the basic developments of doctrine, 
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internal structure, and linkages. In many countries, people in top 
positions are so few that they tend to be involved in many things at the 
same time. They move fast between positions and have only a fraction of 
then time and attention to alloc to any one project Under great pressure, 
these people must necessarily assume that the data on which they operate 
are reliable and chat even hurriedly reached agreements with colleagues 
will stand up in actual practice. Often, they have no time for follow-up 
or follow-through. For them, a mere idea often implies a plan, the plan 
a well-worked out project, and the absence of objections a commitment to 
act ■ 


The team leader encounters many of the same pressures towards overload 
on him too Under these pressures the key issues and goals are always 
in danger of getting confused and lost in the detail of every day working, 
and he coo can get iocKed into ill-focused activities and skewed commitment. 
The five contributions which technical assistance can particularly make 
to institution building are listed in Chapter VI, and all of them are 
open to subtle adulteration In the following chart each contribution 
is paired with its perversion and stated m terms of the team leader's 
role The perversions will be recognized at once as classic in external 


assistance Identified full-blown, they are like caricatures. In practice 
they giow subtly, by small shifts in emphasis as a team leader confronts 


the pressures on him day by day. 

Under pressure of overload the team leader's function 


as 

Provider of change models 
Participant in leadership function 
Provider and allocator of valuable 
resources 

Transleror and adaptor of technology 
Participant's guide m administrative 
monitoring 


tends to deteriorate to 

Salesman of particular change models 
Usurper of leadership 
Lady Bountiful 

Copies 

Evaluator, research report writer 
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It will be important that the team leader avoid getting drawn into 
this same maelstrom and so become merely one more leader trying to keep 
pace with too many happenings. His contribution is not that of an 
additional pair of hands, however skillful, as if the host country were 
forever in immediate crisis. It must be of a different order: deliberate; 
seeking to smooth the turmoils others create as they run off in too many 
directions at once; reassuring; forseeing i around the next corner; 

listening, counselling planning, behaving tor the long haul. 

SETTLING INTO THE PROJECT 

When the new team leader arrives in the host country, he becomes the 
team's primary coniacc with top management of the host institution. He 
carries the major responsibility for progress at this level. There is a 
useful sequence in his relationship with top management which he can 
follow, and these are described in detail in Chapter VI. If he joins 
an ongoing project, the relationship will be somewhere along this 
sequence, depending in part, on the performance of the previous team 
leader, his personality, his style and his success. But even in an ongoing 
project the new team leader has to start at the beginning, with becoming 
personally acceptable to his hosts. 

Personal and Technical Acceptance of Team Leader 

For the host institution, accepting the team leader may involve a 
belittling admission of inadequacy. If its leaders like the team leader 
personally, his help is easier to accept, Developing good personal 
relations with the institution's leader therefore has high priority for 
the team leader when he is new. When this is achieved, then he must 




show that he is technically competent to provide the help needed to 
accomplish the task - building an institution, 

Although the team leader’s efforts have to be supported by the whole 
team and individual team members can help out in specific tasks, respon¬ 
sibility for the project’s progress with the institution’s leadership 
is almost completely his. Success of the project is impossible without 
a high level of performance on his part, He must win acceptance, which 
m turn actually increases the team’s effectiveness. 

Contact and R apport with liost, Institution Leaders 

The team leader must have rrequent close contact with the top 
administrator and others m the leadership group, both inside the insti¬ 
tution and m the government and other centers of power. This is not 
merely a matter of getting to know what is going on in the institution. 
Sufficient informal contact has to be maintained with the decision making 
group to gain their confidence and retain rapport. Only through such 
rapport and by understanding the power structure, can strategy be success¬ 
fully employed 10 accomplisn project objectives. Even the children of 
respected leaders can be useful, For instance, through a close social 
tie with the son of a Minister of the National Government one team leader 
was able to reach his father and thereby substantially alter the leader¬ 
ship and direction of an important institution. 

Basically then there is nothing more urgent for the team leader than 
to get to know the people he will work with, and to enable them to get to 
know him. He needs to know, must of all, the leadership of the insti¬ 
tution and relevant sectors of the government This means that ’’people” 
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activities take precedence over "things" activities. The team leader 
must devote time to getting acquainted, to listening and being listened 
to, to checking out his priorities and prelei.ences with those of the 
leaders ol the Iiosl institution, to asking about and clarifying unstated 
assumptions, i j bej.ng a person open to influence and questioning. 

Perception of Count ry Need a and Definition of Host Institution Role 

The basic concept of the host institution producing something the 
economy needs, wlueh m uura will mem ii^ suppurt of the economy, 
is both sound and useful. The team Jeader can help the top management 
focus and articulate this insLitutionai role and give the necessary 
leadership and stimulation When the institution's attention is sharply 
focused on couniry needs, it is ready to pay increasing attention to 
its internal functioning. 

The team leader can now help the ne * institution through seven stages 
in its relations with the government an-1 the public: 

1, Evaluation of previous relatioi ships between the institution and 
its government and public 

2c. Establishing contacts with government and public entities at many 
levels, 

3. Developing public realization of the new institution’s usefulness, 

4. Achieving concensus between the institution and the government 
regarding the institution's role and responsibility, 

5. Maintaining contact and rapport. 

6t Ensuing publicity support for the institution and government. 

7« Planning and execution of specific developmental strategy. 
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Changes in the leadership of institutions in developing nations occur 
with high frequency and the likelihood of completion of the above stages 
under a single administration is low, When the leadership changes many 
of the above stages will have to be repeated, until they become insti¬ 
tutionalized , 


ELEMENTS OP THE INSTITUTION TO BE AFFECTED 
The institution building model in Chapter 111 listed five primary 
elements - docLnne, program, resources, and internal structure - 
and linkages. In order to focus his work where it will help most the 
team leader can examine first which are most in need of improvement, and 
second, which elements that need improvement are most open to his influence. 

The Leadership of the Institution 

The top leadership in institutions in the developing nations is 
normally found to be in the hands of a senior person. He has considerable 
administrative experience but usually not in the particular kind of 
institution which he now administers. The second and third echelons of 
the administrative structure, however, are much more likely to be occupied 
by younger persons, with little administrative experience. A difficult 
but essential part of the task is to strengthen this middle layer of 
personnel but without embarrassing the senior man for instance, through 
public exposures of administrative uncertainty. Ways and methods must 
be found through which alternatives for action can be examined without 
publicly disclosing the fact that he does not have all the answers "ready 
made." 


The team leader's help with this lies not only in his ability to 
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conceive better ways of doing things or better policies to follow but in 
exploring objectively and dispassionately with the institution's head 
the relative merits of several alternatives. The political implications 
of innovations which he then agrees to try can be considerable. It is 
quite likely that he will wish to see innovations tried out informally 
before making a formal commitment of institutional policy. 

High regard is quite common for the team leader who discusses the pros 
and cons of various approaches and who documents the several views well. 

To the contrary, team leaders who make dogmatic recommendations on the 
basis that "this is the way we did it at home" serve little purpose. To 
affect the leadership of an institution, the team leader is therefore best 
concerned with exposing the principles upon which policies and procedures 
should be based. For this, private, privileged conversations with the 
senior man usually provide a more effective setting than public meetings 
and seminars- Also, to sustain his own sense of balance and the proper 
patience the team leader may find it useful to reflect, perhaps for the 
first time in his life, on the history of his own and others' institutions 
and to evaluate critically the influences which helped or hindered their 
development. 

Doctrine 

One of the greatest difficulties in offering advice abroad on attitudes 
and philosophy is that the advice which is proffered is often based on a 
different set of values than those held by the host nationals. To the 
extent that the recipients question the advisor's set of values, or more 
particularly, to the extent that they question his understanding of their 
own values, they are inclined to discount his advice. 
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One of the few ways in which confidence can be established in the team 
leader’s ability to properly weigh the values of the host nationals is 
for him to engage In professional activity jointly with those he seek9 
to influence Conversations in the field, the lab, or the classroom are 
generally more palatable and productive than formal conversations about 
attitudes and phiJo&ophy in the office or conference room. Like in¬ 
fluencing leadership, influencing doctrine is a delicate matter. The 
safe wav of doing it Indirectly is then often also the most effective. 

Program 

Program also calls for care and deliberation, but of a different kind 
from leadership and doctrine: it must be carefully tailored to the host 
country's needs, to the role which the host institution is to play in 
the nation’s development, and to the resources (human, fiscal, and 
physical) which are realistically anticipated for the institution. The 
team leader is not particularly expert m advance in these matters but 
needs first to gain perspective and understanding of them himself, This 
means resisting the strung temptation to urge the adoption of program 
elements based more on the iact that they worked well at home than upon 
a realistic appraisal of the host country’s needs. 

The optimum role of the advisor in influencing program content must 
include activities which give him a genuine understanding of the 
restraints o£ the local custom and culture in the operation of the insti¬ 
tution, It must also give him a fairJy wide contact with the area to be 
served by the institution and to enhance his understanding of the country's 
needs. His capacity to interpret these needs will be greatly conditioned 
by his acquaintance with the country and its people One of the obvious 
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ways of doing this, ol course, Is to travel, lraveling within the country 
in the company of his local colleagues is an excellent am-idote and can 
provide a forum for discussion of the institution's role in the country's 
development and the realistic data for considering programs which can give 
this role expression. 

Resources 

Institutions in developing countries are short of many resources, 
and the most basic and persistent among these shortages are trained 
personnel- Developing the institution's staff is therefore the team 
leader's best means for working himself and the rest of the team out of 
their overseas jobs. The crucial issue is to link staff development closely 
to institution building, its progress and its prospects. This puts concern 
with positions, numbers and timing squarely along side the more commonly 
considered question of selecting particular people for training. 

Participant training is so important a part of the leader's responsi¬ 
bility that it will be considered separately In Chapter X. It is emphasized 
here, however, that the team leader has an active nurturing part to play 
at all stages of it. 

As regards other resources. It is uncommon in developing countries 
to think of augmenting their funds and public support through cultivating 
the great body of "grass roots" constituents. Experience suggests rather 
that the basic decisions for support are made among a relatively small 
number of influential people and, therefore, the normal procedure is to 
go directly to these with any appeal for Increased support. The concept 
of an institution gaining support in accordance with the services it 
renders is quite novel and unfamiliar. The most effective role for the 
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team leader in this matter is to lead the institution into developing 
this general public support for its activities. 

The team leader usually has at his disposal a limited amount of funds, 
provided by the external assistance agency, which he can use to acquire 
physical resources How he manages these funds is a microcosm of the 
management he expects the institution's leadership to perform with its 
total resources. If in this area of direct responsibility he practices 
with success what he recommends for the institution, his credibility 
will be high for the other aspects of his role. 

Commonly, the team leader will use the funds he has for purchase of 
commodities from abroad. The institution's needs for commodities from 
abroad show the same progression as participant training and cal 1 for 
basically the same approach from the team leader. In the early stages 
the requirements are usually pretty standard and predictable: whole 
laboratories, some large items of equipment, standard sets of books for 
setting up the library, vehicles of approved types in approved numbers. 
Often, they can be ordered in advance of detailed planning and delays 
avoided. As the institution develops and its program is recognized and 
enjoys increasing indigenous support, commodity requirements become 
quite specific and the timing of meeting them becomes important. 

Internal Structure 

The team leader rarely has the opportunity to be involved in the 
development of an organizational structure from the beginning. There is 
nearly always some type of organization in existence, and while the team 
leader may prefer an alternative organizational arrangement, it is usually 
found that any reorganization which only reshuffles the same people 
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seldom achieves a marked increase in the institution's efficiency. This 
fact argues strongly for leaving the existing organizational structure 
alone until the team leader has thoroughly understood the capability 
of the existing arrangement for existing personnel, 

Most organizational changes which are suggested on first sight are 
normally conceived as means of getting around bottlenecks caused by 
existing personnel. The point which is seldom appreciated by a newly 
arrived team leader is that others before him have recognized 
this bottleneck; they may well have rearranged the organization just to 
get rid of this particular person, only to find that he is a member of 
the local power structure and, therefore, cannot actually be "organized 
out of the picture." In the total developmental strategy, therefore, 
this aspect of building the institution could be deferred until others 
which are more critical have been taken care of. 

Linkages 

The main point to be made about linkages is that they tend to be 
neglected: "out of sight, out of mind." So the team leader has to alter 
them with more determination and imagination than he needs for the other 
elements of institution building which stars him and his host colleagues 
right in the face day after day. Through linkages of various kinds flow 
the institution's resources and its products; they constitute the network 
of its essential relations with the world outside. Failure of linkages 
is very common and very costly, 

It can come about insiduously, as preoccupations with immediate internal 


matters crowd out the more distant and less pressing. New institutions, 
like new couples and new Presidents, have a honeymoon period, of public 
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acclaim and any jealousies well hidden- When that is over the new 
institution is watched for indications, tor instance, of how much it 
will respect others already in Lhe field or relaced to it, and how 
aggressive or accommodating it will be, Where the institution’s purpose 
is highly innovative and where the environment is politically unstable, 
extra attention is required on linkages. 

DILEMMAS IN THE TEAM LEADER’S WORK 
The team leader must direct his own energies from the very beginning 
in th° host country with some assurance that they are being committed to 
issues of high priority In his part in institution building. His choice 
of activity is only half the task. The other half is how he works at 
them: his manner, tone and style- They are inseparable In practice, 
but will be kept apart for this discussion,, 

Dilemmas are at the heart of the team leader’s work. They are issues 
which must be struggled with because they are inherently difficult and 
have contradictory facets. Faced with an issue that seems to have a 
simple solution, the team leader had best address the implicit problem 
of why the issue has remained unsolved. The following dilemmas will 
strike team leaders with experience as very familiar. The order is broadly 
that of the Institution building model. 

Leadership : Dependence and Independence versus Collaboration 

The institution to be built is to be innovative. It must develop a 
life and character of its own, but it cannot be so innovative that it 
loses touch with those it is to influence, On the other hand, it cannot 
permit tradition to suffocate its innovative character. It is the 
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strategic task of the institution's leadership to manage these conflicting 
tendencies. It is an especially difficult cask in fast developing countries. 

The team leader is confronted with leadership in tne host country 
that is imbedded with tradition. The environment furies him to be the 
major innovative element behind advance and gains in new kinds of experience 
for the institution's leadership. 

How innovative, how different, can the team leader be and still be 
effective? Too little would mean not making the major differences that 
external assistance sets out to make. Too much would mean either "taking 
over" the new institution and being its head m all but title, or getting 
walled off by the institution's leadership. Reports from the field are 
full of references to the team leader "doing things" on the understanding 
that it would be "for just a while" and then finding himself saddled 
with this as "a bad habit." There are also reports of team leaders who 
"went off on their own to do" because the institution's leadership 
was "too busy" and things "just had to get done." Doing may be required 
initially to demonstrate or get some parts of the project going, but this 
early operati 'n can be specified and the transition from doing to helping 
should be made clear. 

The dilemma can be addressed if the team leader and the institution's 
leadership develop together the agenda of items and their priorities on 
which the team leader and the team are to work and then keep on checking 
out progress with one another. Written reports, including brief and 
informal ones, have been found useful for this. The agenda then becomes 
the arena in which the complexities of innovation are worked out jointly. 
Collaboration makes the focus clear and the dilemma manageable with careful 
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monitoring of tendencies m specific situations * 

What matters most is not the speed and degree of innovation the team 
leader can get away with on his own, but what he can get the institution 

to accept and stay with over a long period. What he wants to avoid are 

1 

the extremes of a leadership so dependent on him that it will be disabled 
when he departs at the end of his tour, versus a leadership so independent 
that technical assistance has little effect. 

Doctrine : Immedia te v ersu s Long - Term Gains 

Immediate demands on his time will continue to crowd in on the team 
leader the same as they do on the leadership of the institution. It Is 
easy for the team leader to become so involved in short-term action 
programs and internal structure problems chat the basic needs for develop¬ 
ment of doctrine are ignored. 

Some of these demands on the team leader for short-term problem 
solving will come from his counterpart, the head of the institution. 

These are difficult to ignore, for the team leader came to help. Is he 
to set himself up to tell his counterpart which demands warrant his time 
and which do not - he who is new and cannot know the country nearly 
so well? 

One temptation is to try to deal with both, all the immediate along 
with the long-term demands. The other temptation is to reject requests 
for help with current issues summarily, as a matter of principle: as not 
constituting appropriate work for the team leader. The team leader will 
have to find a judicious mixture of the two. 

Resolution of this dilemma lies in sampling current demands and finding 
meaningful groupings of them which can be addressed more basically. For 
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instance, the team leader may be asked to sit on all staff selection 
boards. After doing this a few times he may be able to advise his 
counterpart to delegate preliminary screeiung to department heads. This 
strengthens the institution's internal structure and saves the team leader 
and the institution's head needless hours of work. More basically it is 
an example of a principle which can be incorporated in the institution's 
doctrine: that tasks will be distributed according to functional 
efficiency and economy. 

Program : Extensive versus Intensive , Fast versus Slow 

One of the changes that development brings is that new institutions 
are assessed more by what they produce than by their traditions, prestigious 
auspices or the high social status of their leaders The team leader 
supports this view. Unchecked, this produces a multitude of short-term 
or standard programs of deliberately high visibility. The alternative 
extreme is to hold the program back "till it is perfected." 

The resolution of this dilemma lies in helping the institution 
identify a core program of activities and launch it early but frankly 
as an experiment or demonstration. This satisfies the need of many people 
to have the new institution "produce something" and "show what it can 
do." The more innovative the new program or the manner of accomplishing 
it, the more understandable this need for visible accomplishment is. 

The prototype can provide the required concrete referent and allow the 
effects to be explored in practice. The next step is usually more 
difficult: to contain the program at this level so that its true value 
can be checked out in relatiun to the institution's primary purposes, 
and improved to ensure the resources and internal structure required for 
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continuing and expanding the program. It is a sobering thought that 
early success with new programs tends to be quite deceptive. One reason 
for this is that jnitial acceptors of an innovation are usually special 
and, therefore, marginal lo Lhe society m general The special 
acceptance may actually raise the defenses which others have against the 
innovation The second reason early success can be deceptive is that in 
the attempt to produce visible results, aspects of development which 
are inversely related to institutional success—physical plant, equipment— 
are over-emphasised 

The team leader can bring this broad insight to bear on the dilemma. 

His position as team leader can be an important factor both in staging the 
internal and external pressures for rapid expansion and diffusion of the 
institution's program, and in helping the institution use the initial 
experience to long-run prorit. 

Resources : Programs for Resources versus Resources for Programs 

Programs and resources must be planned together if the project is 
to be successful. Plans should include some alternatives for different 
scales of program and resources. If the team leader can ensure that the 
institution works carefully on this relationship between programs and 
resources, and that the institution projecLS its programs and resource plan 
several years ahead, the project is off co a healthy start. Prospective 
plans add greatly to the institution's freedom to move tactically at a 
later time because they provide, in advance, an agreed context for specific 
decisions 

Experience has snown that when programs and resources are not carefully 
coordinated, one of two situations develop: either a broad-scale program 
is scheduled in the hope of attracting funds or large unspecified resources 
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are requested in advance of developing practical programs. Should the 
programs be routed into either of these pitfalls, the project will be 
off to a very unstable beginning. 

The team leader is no doubt familiar with maneuvers to secure addi¬ 
tional resources after the program is underway These maneuvers can be 
useful on occasion if they are well thought-out and limited by realistic 
planning. 

Resources are the one component in the institution building model 

* 

where the team leader has some power as well as influence^ Directly, 
he can ensure that external assistance gets well usedi Beyond that, the 
team leader can regulate the flow in accordance with the quality of planning 
which he is urging the institution to undertake tor its spectrum of programs 
and resources. For instance, he can refuse to entertain requests for 
additional expertise, equipment or participant training that do not 
spring from carefully considered and projected program and resource 
plans. In this way he can use his local control over the flow of external 
assistance as a lever for this aspect of institution building* 

Internal Structure : Narrow versus Wide Boundarie s and Implicit versus 
Formal Organization 

A triangle of crucial relationships: team leader, counterpart and 
team e Through his counterpart, the team leader can influence the develop¬ 
ment of the new instltution e It is with his counterpart that the team 
leader associates most. This relationship means they share the many 
aspects of the institution’s development. This relationship may also 
lead to the temptation of exclusiveness. The team leader and the counter¬ 
part may become so attentive to one another that they cease to notice 
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others and cut themselves off from them. The same temptation exists 
for other team members and their counterparts, but the effects there 
are not as far-reaching. The deterioration of the very desirable close 
relationship into exclusiveness is more readily noticed between the team 
leader and his counterpart. 

Exclusiveness on the part of the team leader-counterpart pair can 
have very grave consequences. Neither the team leader nor the counter¬ 
part is accessible and open to influence. This keeps involvement low, 
supports inclinations to wall off all innovation originating with the pair, 
and suppresses data which would help make innovations realistic. 

The exclusive relationship leads to staff members feeling excluded 
from things they could do and to which they could contribute. They hold 
their contributions back and perform poorly. This proves the exclusive 
two-some right: the staff is unable to do what is required and therefore, 
"for the sake of the institution," they had "better continue to do it 
all themselves." This is a disastrous progression. 

The alternative, of having everybody in on everything, is also a 
widepsread malady. Commonly, it is a carry-over from the first days 
when the institution consisted of a handful of people who had yet to 
develop organizational routines and enjoyed each others’ company. As 
the institution grows, the procedure of including everyone in on everything 
becomes increasingly ineffective and very costly. Yet, the lack of 
internal structuring often persists and is hallowed by culturally weighty 
references to being one big family. The same reluctance on the part of 
the institution’s leadership to differentiate responsibilities and draw 
firm organizational lines marks each version of this dilemma. 
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If his personal needs and satisfactions do not blind him, the team 
leader will notice warnings of this dilemma in his contacts with his 
counterpart: their frequency, the absent at other staff, the head’s 
complaints about the staff, references to his "having to do everything 
himself," and many others. The team leader can do three things. He 
can work with the head to involve staff members in planning and assuming 
responsibility for activities which they can undertake, He can build 
regular staff development programs early into the new institution And, 
he can ask other team members to work similarly on dysfunctional relation¬ 
ships with or among their local colleagues. 

Secondly, he can open himself to the negative as well as the positive 
feelings of his counterpart as they go about the exacting business of 
institution building and so protect staff members and team members from 
them. This will prevent needless difficulties in improving institutional 
relationships. 

Thirdly, the team leader can work on dispelling the reluctance of the 
Institution’s leadership to develop an internal structure appropriate 
to the nature and scale of the program, and to articulate it formally 
and publicly. Their reluctance is often deeply rooted in traditional 
relationships. Progress may be slow, but institutional failure on account 
of inadequately developed internal structures is so frequent that per¬ 
sistence is essential. 

Linkages : Open versus Closed Institution 

The temptation for a new institution to go it alone is strong: to 
try out new things, to concentrate on what Is at hand and under control, 
to hide what is unready from the jealous eyes of competitors real or 
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imagined. These aspects justify seclusion to the new institution. The 
alternative, usually justified on the grounds of building good relations, 
is to go for maximum inclusion by inviting the active participation of . 
outsiders and other institutions, and accepting invitations to participate 
in their activities in turn. 

The first version of this dilemma, seclusion, is the more common. 

Linkages between the new institution and its environment are likely to 
receive inadequate attention. There was heavy involvement in developing 
the proposal and working out the plans to set the institution up, sanction 
it and provide resources. There is a readiness to get on now with other 
work. The new institution is afforded protection for a time, to develop 
its program and get its house in order. But this shielding from the reactions 
of its sponsors and other parts of its environment also deprives the 
institution of much useful information. The dynamics and the meanings of 
this denial of signals from the environment are analogous to the "protec¬ 
tion" accorded to newcomers in a foreign situation, like the team leader 
in the host country. The point to emphasize is that at this boundary 
between the new institution and its environment the complex ambivalences 
which surround all innovation will be played out, and unless very special 
care is taken of linkages there, the innovation that the new institution 
embodies will be overwhelmed or walled off by its environment: made to 
oonform or be ostracized. 

The special care which the team leader needs to give to resolving this 
dilemma consists in the first place of keeping it in the forefront of 
his counterpart's attention. This is made very difficult by problems of 
access to Important environmental sectors, by mixed feelings about getting 
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into this area, and wistful hopes that nothing need be done as long as 
there is no open crisis, and that the teem leader is exercising himself 
and others quite excessively. Environmental linkages are, then, the 
component of the institution building model which tempL the team leader 
most to action on his own if the institution's leadership will not join 
him in it and perhaps try taking action of his own, to force their hand. 

This direction holds grave risks of throwing into question the responsibility 
for the institution's leadership, including people in positions of power, 
and of destroying trust in the team leader at the institution. A far 
more promising line of action is to arrange for the institution's leader¬ 
ship to visit other places in their country or abroad to become acquainted 
with how other institutions handled this assue, and to have concentrated 
opportunities to think through their plans for differentiating the new 
institution and linking it effectively to those sectors in its environ¬ 
ment which are relevant to its development 

PERIODIC RENEGOTIATIONS OF THE CONTRACT 
To provide milestones, to mark progress and also clarify the next 
steps, periodic formal renegotiations of the contract between the tech¬ 
nical assistance team and the host institution seem very desirable. Such 
renegotiation must be authorized by the home institution and the external 
assistance agency. Perhaps at regular intervals agreed m advance, some 

items of work can be formally marked as closed and new items shifted 

1 

into priority, and emphases can be shifted t>om less to more advanced 
methods of working on various items, Such an arrangement forces the team 
leader into a very desirable habit of involving the leadership of the 
host institution periodically in planning and re-planning the institution's 
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current and impending needs. Development needs can be identified. As 
they change, the team's part in meeting them can be clarified and allocated 
to the team leader and other members, and new priorities can be established. 
Time estimates, criteria for assessing progress, and lines and modes of 
communication during the next stage can be agreed upon and the time 
fixed for the next review and renegotiation of contract. 

Listed below are five general progressions of a team leader's work, 
over a four year period, with a new industrial staff college. 

1. From doing to teaching another to Leach, and from teaching to 
shaping conditions for others to do and to teach. 

2. From initiating to responding. 

3. From interacting with one to interacting with pairs, groups and 
with the institute as a whole. 

4. From concern with the immediately current to concern with the 
things of the future. 

5. From concern with the institution and its environment separately 
to building linkages between them. 

HANDING OVER AND DEVELOPING LASTING FORMS OF MUTUAL ASSISTANCE 

Handing over caa refer to two different occasions. In one, the team 
leader hands over his role to a successor. In this case he is then at the 
other end of the many issues and processes discussed in the first section 
of this chapter. All that needs to be added here is that the team leader 
should be prepared to spend much time with his successor, to overlap 
with him on the site, and beyond that to review his experience over the 
years carefully for both specific and public reporting to his professional 
colleagues. 
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The second occasion marks the withdrawal of the team and phasing the 
institution into new forms of external relationships. If institution 
building went well, the team leader ensured that withdrawal and rephasing 
were incorporated in plans and strategies from the beginning, with progress 
towards them monitored many times along the way and the eventual arrange¬ 
ments provided for and anticipated step by step. Such deliberate pre¬ 
paration is still rare. It marks short-falls in practice on the part 
of the team leader and also in the processes of external assistance on 
which team leaders have had little influence. As an example, one advisor 
held the responsibility of department head for seven years and was still 
not quite convinced that anyone else was ready to take it over. In 
other cases external assistance is cut off before the institution's 
staff has mastered essential perspectives and activities. 

The best institution building projects have had external assistance 
for over ten years. All the components of the institution building model 
will have been addressed many times. One independent responsibility 
after another will have been taken over by the new institution. In the 
course of this, the personal and professional composition of the institution 
building team will have changed. The team leader's role itself is likely 
to have been carried out by two or more people in succession. In the 
process, the institution building team will have varied in size and 
composition as new needs clarified and were taken over in turn by the 
institution itse]f. Toward the end, the team probably shrank to very 
few members. Studies strongly point to long-term, experienced generalists 
as the optimum input early in the project and short-term, highly articulate 
specialists as the most productive in the later stages, during the later 
stages, the need is also for stimulating, short-term contacts with imaginative 
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and energetic department heads and other experienced administrators who 
would continue informal but mutually productive professional exchange 
long after their tours. This foreshadows the next phase. 

Long before the event, probably over a year before, a planning review 
will have identified that the declining need for consultants from abroad 
in some areas is no longer matched by new needs in others. 

Systematically, the team leader can help clarify criteria which can 
indicate the institution's readiness for the withdrawal of the remainder 
of the team. Simulating and rehearsing with the host institution the 
issues that may arise at that time and the institution's own unaided 
responses can help greatly in preparing for final withdrawal. The same 
combination of scanning for probable issues, planning the response and 
simulating their execution is likely to reveal specific areas of continuing 
need for overseas resources, line of the team leader's last clear tasks 
is to arrange that these be met and, more importantly, that his counter¬ 
part has the contacts he needs to identify resources and arrange for them. 

The team leader's final report, similarly, is the last of a well 
established series. Its purpose is two-fold. One is to identify as 
specifically as possible the position that institution building has 
reached at the time of withdrawal, using the indicators and criteria 
developed and used over the years. The other purpose is to indicate 
aspects that call for attention and action in the period immediately ahead 
and others which call for advance preparation. This final report, like 
the others that preceded it from time to time, is ideally an agreed document, 
a shared record of shared enterprise. 

A final word on ritual, the ritual of arrival and the ritual of 
departure. Almost invariably, it has greater significance to the host 
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country and the host institution than it has to the team leader. 

Before he treats it too lightly, disdaining it or taking it more 
personally than it is meant, two final thoughts may be in order. One 
is that the cohesion and confirmation for which a shared ritual stands 
may be doubly important in developing countries which are newly venturing 
into the uncertainties and upheavals of major societal change. The 
second is that nothing on the current western scene suggests that aid¬ 
giving countries have found better ways of managing their own cohesion. 

A formal ritualistic parting may not be merely strangely touching—it 
may also be very appropriate, 
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The primary objective of technical assistance institution building 
projects is to help form an indigenous institution that is staffed with 
competent host nationals and that is adequately supported from host 
government sources. Two crucial issues arise constantly in the adminis¬ 
tration of outside personnel and outside resources in keeping the above 
objective in sharp focus. The first issue is "what aspects of institution 
building can be effectively influenced by external resources, and what 
procedures lead most rapidly to national self sufficiency in sustaining 
the institution's functions? " 

The second crucial issue concerns the specific role to be performed 
by outside personnel. What must be accomplished by their personal presence 
that cannot be done cheaper or more effectively some other way? 

Both of these issues are central to the team leader's administrative 
responsibility since they guide his management of all the resources 
that are provided through his project. They are particularly relevant 
to the management of the team members. These two issues, therefore, are 
the subject of this chapter, providing background for the chapter on the 
team members. 

THE ROLE OF TECHNICAL ASSISTANCE IN INSTITUTION BUILDING 

The resources that are provided from technical assistance seldom 
constitute more than a minor part of the total resources committed to 
an institution building project. Therefore, these external resources 
must be regarded as catalytic and stimulative, and they should be directed 
mainly to those institutional characteristics that respond positively 


to external influence. 
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The ceam leader should constantly remind himself and his team 
members that the team's function is institution building . This is a 
very specific form of technical assistance If these two operations sound 
similar, the team leader should recall that the basic phenomenon of 
institution building may and often does proceed entirely independently 
of technical assistance The major function of an institution building 
technical assistance team, therefore, is to facilitate and accelerate 
the institution building process. 

Technical assistance appears to be critical in five aspects of 
institution building. 

Provider of Change Models 

It is difficult to generate new ideas about how to do things 
differently, to conceive of different styles of operation, or to imagine 
a different role for an organization in society without stimulation from 
the outside. There is considerable inhibition to the imagination in 
knowing too much about the local environment. Thus, the local leadership 
can see too many reasons why new approaches would not be successful or 
should not be tried. They will know of many political conflicts that 
will be generated by certain innovative thrusts. They are inclined 
to believe that the costs of confronting these difficulties will be 
too high and therefore their imagination is stymied in the development 
of change models. 

Outsiders are not restrained by detailed knowledge of customs, 
political currents, or inadequacies of support when they are looking for 
better models for the organization They rely on the experience or the 
intellectual achievements of other societies to supply ideas for new 
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models as well as the technical and managerial knowhow to help local 
people In using these instruments. 

The very fact, however, that they are capable of dreaming new dreams 
does not make them omniscient in molding these models to fit local needs 
and local circumstances. Technical assistance personnel, therefore, 
are frequently perceived as spearheads of change, but this can be dangerous 
unless the local leadership collaborates strongly to attentuate with 
realism the foreigners' enthusiasm for their familiar models in adjust¬ 
ing them to the realities of the local situation. 

Participant in the Leadership Function 

In the framing of doctrine and priorities, the development of programs, 
and especially in the building of the internal organization, foreigners, 
including the team leader, are usually more effective in internal 
organization roles than in attempting to deal with the external environment. 
Yet they are sometimes in a position to break through formal administrative 
or social channels and thus to intercede with enabling linkages on behalf 
of the developing institution An outside "expert" often gains the ear 
of a Minister when it is inaccessible to the institutional leaders. 

Introduction of new elements into an institution requires not only 
the basic conceptualization of the ideas, but also needs the guiding hand 
of someone experienced in the operational techniques required to make 
the new system work. Therefore, the effective installation of new 
systems, innovative approaches, or new technology is virtually impossible 
in the early stages if no one is experienced in making it work. The 
team leader may be able to provide this experience. The caution flag 
to raise, however, is that institutional leadership must acquire these 
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skills at the earliest possible moment. 

Provider and Allocator of Valuable Resources 

Such resources as technically trained personnel, participant training 
opportunities, equipment, operating funds and information are valuable 
in themselves, but they also facilitate the process of change by providing 
both inducement and independence for the local leadership. These outside 
resources have the side effect of legitimizing and increasing the influence 
of foreign technical assistance personnel, which in turn provide opportunities 
for experimentation x^ith nextf and different innovations. 

While these valuable external resources may be regarded as opportuni¬ 
ties for improvement, they also carry x^ith them grave responsibility 
for encouraging institutional development along proper lines. There is 
often irresistable temptation to use external resources for elements of 
the institutional program x<?hich are not entirely central to the high 
priority goals and objectives of the institution. Once started on the 
wrong path, they can easily drain off scarce institutional resources 
into activities that are not of great importance in national development, 
Outside resources are generally necessary for initial changes to 
occur since it is virtually impossible to supply them from local resources 
in adequate amounts in the early stages of institutional change. These 
new resources normally represent additional expenditures over and above 
the traditional costs rather than reallocations of existing resources. 

Outside assistance, therefore, may be crucial to making institutional 
changes, even though the proportion of resources provided from the outside 
may be small relative to the entire institutional resources. 




VI-5 


Agents for Transferring and Adapting Technology 

The early years of technical assistance proceeded under the assumption 
that transfer of technology was simple and that it could be accomplished 
with very little adaptive research. It is now clear that most tech¬ 
nology must be carefully adapted to the local environment by systematic 
testing and altering if it is to succeed. It is one thing to have 
"book knowledge" of a technology, but it is quite another to understand 
the technology so well that symptoms of malfunctions are recognized and 
causes removed as the innovation ’'ecomes "institutionalized." Technical 
assistance personnel help to build confidence among local personnel in 
transferring and adapting technology, and this is indispensable to the 
major institution building purposes. However, technical inputs are 
emphatically not the totality of the institution building function, 
and therefore this must not be regarded as an end in itself. 

Provider of Operational Monitoring 

This is a relatively recent function that has been provided from 
technical assistance and it is to be sharply contrasted with the usual 
"control" or auditing type of monitoring that plagues all organizations. 
Operational monitoring refers to the continual examination of 
strategies for dchieving the goals set for the institution, the 
shifting of the resources and structure to accomplish the primary ob¬ 
jectives, and the taking advantage of changing opportunities in the 
environment, 

It is important to note that all of the above five functions 
which may be performed by outsiders are actions which eventually must 
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be taken over by the institution rtself, Therefore, che best strategies 
for the ream leader are chose which are designed to leave these activi¬ 
ties to che uibUtut L on's own resources as quickly as possible, but 
not before they are well enough established to operate efficiently 
under local resources 

General Guidelines 

Overall guidelines in the development of strategies chat utilize 
technical assistance inputs in che most efficient possible manner is 
the subject of other chapters in the manual, There are, however, a 
few generalizations which should be made here and which will introduce 
the detailed presentations in subsequent chapters. 

There are three major inputs which can be made through technical 
assistance These are 1) services of proressional personnel, 2) foreign 
training for staff members, and 3) commodity and program support for the 
local institution These inputs are not equally productive at the same 
stage m the Ltution*s development There is considerable evidence 

from the past fifteen years of technical assistance experience to show 
that some of Lhese inputs are much more productive early in an institution’s 
development and others become more efficient in che later stages. A 
few guidelines emerge from a study of past experience: 

1. In the early phases or institutional development the most urgent 
requirement is to get a "critical mass" of staff members who have sufficient 
technical background to be able tu initiate effective programs in their 
respective departments or areas Tins is the part of technical assistance 
which takes the longest time and therefore it should be started at the 
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earnest possible moment,, This cannot be done, however, without some 
pre-planning of the institution's new doctrine and some idea of the 
programs which will be undertak«n, Thus, all of the elements of an 
institution must receive some attention from the very beginning, but 
it would be preferable to concentrate external resources in the area 
of staff training much earlier than has been customary in the past. 

2 As soon as staff members begin to return from advanced training 
abroad, it is urgent to capitaliae on the enthusiasm which they bring 
with them and to provide them with guides and some resources for getting 
programs underway. It is at this point that technical assistance 
"advisors" can be of greatest utility, and it is at this point that a 
small amount of program support funds will go a long way, 

3. As the institution matures, its programs are well identified 
and the staff has good technical training * Then the lack of different 
types of resources such as equipment, laboratories, research facilities, 
etc., become the most restrictive aspect of institution building. By 
this time the institution should be producing some exciting results 

that attract local support, and the wise management of external resources 
will be specifically directed toward the encouragement of local support. 
This means that it will be just as important to determine when to with¬ 
draw a particular kind of external support as it is to supply it in the 
institution in the beginning. 

4. The wise allocation of external resources implies that they must 
be applied to the activities which are important to the nation's 
highest priority needs. It would be little short of criminal to 
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encourage the institution to develop along lines that are of low priority 
in national planning and therefore have little prospect for developing 
local support 

5 The diiOoduon of external resources needs to be carefully 
tailored to the institutions capability for continuing programs once 
they have been started It is not uncommon, tor example, to find out¬ 
siders waxing enthusaistic over the development ot a segment of the 
institution tar out of proportion to that insuitution^ later needs. 

It would be counter-productive to lure a department or a section of the 
institution into an oversiaed involvement along one particular line 
only to rind later that the institution could not, in fact, justify 
such development within its overall program priorities, 

THE ROLE OF TEAM MEMBERS IN INSTITUTION BUILDING 

There has been much contusion and difference of opinion on what 
outside technicaJ personnel are supposed to contribute m enhancing 
and accelerating the institution building process. One helpful way that 
has been found to understand this process is to describe the entire 
series of changes that occur m the institution from the beginning to 
the end, and to weave the interplay and contributions ot outside 
technical personnel into this change process This makes it possible 
to illustrate the specific role for a team member at whatever stage or 
level he may find himself involved m ihe formation ot a new institution 
or the relorirwii 1 ju of an existing one 

The following description is a "<onstruct" that has been distilled 
from the experience oi more than a decade of technical assistance in 
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FIGURE 3. A "Construct" of the Role of the Technical Assistance Team 
in Institution Building 


RELATIONSHIPS WITH 


INDIVIDUAL 




TOP 



STAFF 


DEPARTMENT 


MANAGEMENT 


LINKAGES 


Rejection 


Rejection 

Acquiescence 


Acquiescence 

1 

I 

BBBBW 


Hil!« 1 Si ■ B1 S9Bs : ^; 

i 

i 




i 

i 

Short-Run 

Activicies 



l 

i 

Consolidace 


Aware of 

Gains 


National Needs 


l 




Multi-level 

contacts 

1 

i 

Contact 



Leaders 



i 

I 



Concensus 

Dialogue 


on Role 

i 

l 

Define 

■ 


Doctrine 

■ 

mmSSSBSBM 


I 


Institutional 

Plans 


[Long-Run 

Activicies 








































3 1 A D&watruet" the {taia ef the DaehMeal Aaaiatanee Team 
- in ^.nfltUuttan ftnUding ta " v:;> ' Ui( - m "‘ ii,;il!l 




JiMsne£tm. 


Gaiaw- 

-JiaUA- 


1UBB 


MWl 

AttjBieaEeiiviB. 


\W\\W S »-rt\ 
PisibiliBL 


_.....i.. 

I - ;; ri; 

8]\vU \ - : M\ 

AktivitiM- 


Sfe«sv4i Batp 
.... Gains. 


hflBB-hMW 

AiiHWiUt 




Veaitfet ah 4 p 
JiaihlLiLv_ 




Pro&iaw 
.Planning_ 

.i 


Aware of 
NaUianaLMst^ 


m^rnm- U»ge§ 


■■. 1 


-A£fi£fitaa£&_| 

__._£Qatatt&. 

. j 

-r 

(taut he F' 


...i .. 

insmminnai 

_ -headeEB-™ 

i 


_Pisibiii.LV-... 

ihat+twtlnna} 


Ctanpahawa 

_ BlalGgue... 

.i. 


:_aoJlBifi_ 

. i 

Befine 


BenMnning 

_ Baj-ttiBB— 


. _JnhiiniUL_ 


inavi vWnha} 
_Plans_ 


















ite.) 

Hip pr-paenpe M a ini'et&n team meuihef may imply two thmea tn the 
heat si-Afft ial inadpqiiapy Pf the Iipbi aiaii memhe^ hia pfftanUatinn* 
and evpn hia fpniut.v and vhl numinpiiv-p pi « v-nanftp hPin pi these aie 
thf-eaia - hip inai ip * petapn'a seir-iPapp* i and appntn-y and the 
aenpnd ip thp bpv-ip 4t> p 4 the p-itiai inft Piftpuiafp ipp p 4 the |i4pbp 4H 
<jvneft nt hia ppiapnal tPiai ipnahip?. Up Hi ut iIipbp ihipai-a lend ta 

pmpKp (Ipipiibp m^vliBni^isia* and thp ppviiipI detenap Ipv iIip liPei- staff 
meisihpv la tp tp|p-i \iip hPPiftii pIpiupiii Wi’.n bpiupi this tp-ipafien 4a 
at snah majemnde *hat Hip ipaiii inpii4hpf'a |Mti iHjiattPn in the development 
ptnapsa iipv-pi ai*n a With ptliPiai 4he te| p*-v 4an pives wav 4vt an at-" 
quieav-pm-e tp his inv'lv-eiiipni in Hip ptPfti-iiu The apqnieaeenpe t-taild 
IPSIlH 4 4 Pill tP4Ye» ftp 4 BlISS 4P44* 4||p 44Ppd l-P lillPW* Pf aPfflPthl lift wlftei font 
4 4- 4B ft! PlPftll 4B 4 4 P 114 1 IIP Bill PpPd 4 14ft BiaftPBi 

||k|tniu,ai- .Viailiiiiu 

Re.)e»-4iP44 »a evef»ni»e hy imp* - personal ppmpatihllity and 4 a want feet 
hy the e«ap m\ pafteineas wiili whtvh the team memhe? and the 
ataft mewhei p.aaopiaip w»vh ea»-h ptheii Thane ant 4 4444a and arttvities 
whiah 4444fmaI)v piPinpip hat ter human raiannna will he equally effective 
have 444 h 4 inftina nhpni v-arlv per spiral apneptanne Tafthniv-al appppranne* 
hvVWPMPt, 4vb\M4 4YB « d 114 V s VPHI 444 P 44 4 4 Patai 4p44 P 44 4 he pa ft Of the 4 PaM fflemhef t 

RatPlV- 4a piPlYBBlPlinl fppil4 v4» 4 -.'44 PltPlIftll tP ft4 VP 4 he ilPSl Blaft 
444P4(4hP> PPlU Idplh-P 4 4 4 4 14P iPPhnippi s \\M\ 4 i V pf I |\P l P?ll44 HtPIllhPt •• Tetd4l44tal 

ahthtv in a44pihp4 ppvi iphiiippi 4a 44 >p d i 4PPt i v fH4d antPiimiinally tvana* 
ip»'fahlp» and BPiiip pi hip 1 'pip 4P lai Iv Iip^i leaw WPWhPta have been 
vi Vi up i tail 144 pa i ii ipvimii-al aaaiflianee etrnita lipaanaa they have nnt 









"pFiw@n FliPffl 8 o 4 Vps H JneaHy '-1'hp \m\ avAff uanlwf poffoVtfoo fiaH in 
too FAp-id ov-oopmsnop of on oois4ilo4, pah of whioli is ol4.|poH\oMy’ jOAfifiBs) 
and pa4 4 04 wluolt voooHn 4441 m ilio oovliot 444004 -limoil thfpAt f-o his own 
position lovlmii-ol v-imIh Miv 40 4-a»#4|i1p* vmililo pvUIpiw-p \\m- the 
4 aaw fflpfflppi > 0044101*01004441104444440 tn Ho- Wol 0004400444004 whioli 
ooinponoot-p rov 4 Up op#ahvp orfoovs or I 440 ihpopopp $04440 vio-lh-i-Ufy 
non lip m-Movon Py ipp ofioii?. or 4l4p Philip loom, hot 4lto inilmtloAl 
tPAffl WPftPPf’S OV-'n iPPpllh'-Al nPlIllY 444004 OlOO Pp pfnVPll 

An 4\44|io44nh4 4PA4 04 P Ot 4or-l4hl>04 V 4*ll4 4 1 4 4 v l?. \Jm HtlpfPOOlOO JMY-PO 
AS 40 4llP 44404 4 VoS 04 4pp 4-00444 444P 444pP4 VlMpfUlY foV pPVOOOA-l ABfiFAWM?,A= 

144P04 04 4l\o 4 PAIR 444P444l'P4 Will 4irt|W4 4 4 AH-PpVAOOP WpPfPAft V4SlMHHY 404 4llO 
pV4fposp 0 4 4 444 p40V444ft 4 l4P 404 o4 4 |4P 14004 010 4 4 1140144^04 Wi l l OVJlOOOO 44 , 

Attaapunte 

AopppiAOvp 14111'! loo VH11404411000 40 pp OpPhiy UlOlttHlOll W4 4l4 4l40 400411 
4440444140 4 4 14 A OOiippfAl-4VP 40lol mOolll 0 , A44vi 0 V-O4 4040 VPfPftPlYlft of AOOApfAOfcA 
141004 140 AOlllOV-Oll 00 A pFPfP4|4UA140 40 pVflpFASA 10 01lt4001|11001 040808 Of 
4Ovl014onl oooioinhoo 

Ooili loolinionl :0oo|\4nnoo noil novoonol Apoppinnoo in -oof in VAfying 
101 00011 10 ^ mol lliov 40040ASP 40 lllo OOffflAl 1440414000 Of n pFMgFAffl; H 
10 111114014004 4» 004 0, llOWOVOl, 4004 of H-jil 04400 u4 0140 1 011 1VUlhAl 10 004 
4 lOllolol 1 Ohio 40 ll40 SOPPoSonl So\-o|0 0441 0 4140V lip 000404 41 4 444444 0 lliffl" 

0014 404 0 0OW 4 00444 IlmuOUH' l|ppP44l|lOp, 410 IloW OlO J14 PllPPPOOM pPffOFIRPdi 
14414 10 OOV 1 OOo, 41 Will liO UPs-PSAAl'V 4Of PAvfl OOW fOOlfi 144P(44p04 40 04008 
I'llOOO 4 ll4 OollO 1 vlo OlOP. 

lauia Lion of Jo Hit Jl 40 fi-f:iio Aiimltiai 

lllO 144 001000 81-AgP8 AFP OOOoOl'lOMy OOWjHlOOlng AOMVUlAS fOF 





Vl-U 


hrtth thp hnst start titPiiihtrv m\ th? \m\\ iiteiiihuf. Ihuy spt thP sta^p* \\m 
watts a ravpiaivip piivitniiiitPiih hut tI ip.v us tint annai-lv uuntrihutp tn 
itiSRiuitHn hu titling this ts p-fivw|tii&iht-vi m iUi» rviiliwiug sifip 

IUIp -It lltP r-rith^.i dSUPPls \W Wim-ll HlP tPdlli tSlPtlthPI ;|vilwlU hPpvilttlrS 

inv/ulv-ptl tu iiisHHii i -mi hutUting ts thp tntuuHi'ii nt pump ‘iruvni 1 tu 
whit- h tits imu t'ptp.itts ;ivp luvuivpvi a?, a |isit» with milt virtual sm-ipsa 

Sf tUtlltiP iip|'PUUflll -'it |'dlf 3llH-??.n Ui tUllttiiP |||P HIUIll lih.)PPtt V?P ts 

lUfeseaa in d j-.'ihL itaunte amt a slum tnu iuttvmv with ft high gtnMiiim 

Sf SUifPSS I s . Illust PllP-itVp i | HUS Uii tVltV Id gt»trtl|PV |VP< t P ^ 

USPHiMIlP St t ttttt I "tt i uit W tit hp glPHlPli 1'Ut SUPPPSStlti vUPiim|ll I SUltlPUt IS 
thp p sspii t tat pMupui uuvl its iuhiuisp ts t»' tuitiaiP ft Phaugp ut 
UltHtUlP Hnitt HuilHPtPUpp UlUl |'*-ssimisttl til ap|f-iHMirtrtvMIPa» lUlliaHVP ant) 
ngt ttttt sm an Utv- |Mtt >'t l Its hast si dl l UiPllihvH ■. 

litlilStil Uldl \.::i\ tldllt-i 

Npw dvttvtitpa (pint tv' tn*tints i-hangas tit atHitirta anti thus laart 
vuwattl thp nppps^.-ttv hptsnitul atnl mil tv ulna I tunttittttunt this tumiim tmant 
must Up giitUpu vitd tPtutv'fppu ttt thp tltvpvt tnu at untttiitjvtttput m thp bust 

lUStUM l-'ii'p HPtv licit t l Up \ ilPW |lti'gVUlil UlUl tv' thp t'HtttUtl'UI V't ItlUtagSfc 

with-it utp tp'\u 11 pvt t,'t siuipssml mst tun mitai mat tun litp tpummpttthPt 

Uttti thp lU'St ••’.trtti iitPltlUp \ vtt f v'l'Ptrtt tuti, ds ft t'vtlt v rtf' Pal IPUgtlPSl hut 

tt will t'p htp' it ah Ip ttt m-'tt' »'Sv-t that thv- mam iiipiiiIipi will .issttittp u 

tlulttt ttrtttt tv'lp ttt thp v*a t t \ atdgPS I'V stilus t ittn hPW HlPdSi ttp\’ VPPhtt'UttPSi 

upw |tt»'htvtitts vttt'i ttv-w luiHuups It t a . ntt|"'itnut tltvti vts thp stittt ittPttthPt 

ftUittS I'ptr tttPl}lht-' r'ttd hpjtttp' if th-VPtvj- ttvdv V 1'tWttt ttltPUt S thill lltP t PS ttt 

tttPltthpt ttldliPS tit.it MtP ttiittvtttVP |tdsSPf‘. v'V-pf l»t ItP ItilSt stilt 1 

'ttPtttltPt lltp t Prittt ttiPttthPt *s tttttt-11nit hiiulttsii.v lipt-ntitps Ipss sup itt inttHtHna 




new fdeaa and ifiof* fp* enoonFagfng ond nnftnmng of f.^s I taw of Ideas 
flow Fp* ovoff meFiiPeFn foiloi* fo tetanus* the appfopflapa opportunity 
fof on*P o oIifff in v-nipPonm will veonli in noiiFfnaed dependent* of epen 
tesentienF on i-Pe pon of ill* oioff memPef 

latinising littng-.iuu Atuvuip 

anFiviFi** np nniil now of* ad lion no waiFev how pooh they of*-. 'fjf* 
Hie will tow*, pow*v*i * when summem- vonffdenee fs gofnod Pv fP* 
mon iPiln-v and io Pm ridminmnoioio FPoi liiev will worn 10 enFFiioF 
io Pfiff Fipovtonh long-mug* iiiofiiiii lonnl piogmiuo ond leoponoFPffFfgt 
If io fPo folr of vpo f*ow hi*iiiP*v f^ old m idem llHing ill* oppFepFfafe 
long-fang* pFogvomo fo wliiup fIiio siofv \mw\m non woof non-mlfv devote 
Pfo enefgmo ond fo Iitip pint wifP ill* planning ond Fpe imi-loFlno of fpeoe 
nt-fi vff i*o TP* yoi* now io on* of g*nnln* *o||*ogn*o wPofo PofP wewPe.FO 
of Fp* poif of* pvodnnnn* piofeooionoio wlf-p fIi* nowwon pool of eseenflng 
Fp*o* long-fang* program in fP* woof *f f f*f*iff wanner-, 

Ipeltpwtni. uL inounuunnai i.HHopo.uii.vt 

TPronglioni i P* anov* of onto o*mal i-Pingo Pave happened fo fpe 
staff w*ifiP*f II* Poo 'learned i-Pni individuals do Pave ionised potential 
even wiFp o*v*iv leoonvee I iiuiiai imio- ||* Pno Inefeaoed Pfo nonfldenea 
in Pi wo* I f II* has o**n that p* non P* useful ond P* onto pooofpf If tg 
of onppoFF I'of useful aeFivifY-. II* wav P* strongly F*wpv*d Fo "go ff. 
alone" rather ilion right inoFiFUFFonal PoffIoo II* fo ltd fo see* 

Powevetn Flioi P* will ooon P* oivwlod no on individual wffPoiif ontrain 
oooioi-o win*P F*vpi 11 * nponpno In Pio inoFFini-ion TPooi P* vondo fo 
develop on ideniiiv wifIi Pio inontiii Inn wltiep involves PofP Pin respond 
siPHiry fo if ond Pfo dependent* upon ifj ond PnP of these pa seas an 





isfc&vfe’ f - r »& i&ztM Vi 




-*>• £ * *•' ►iVJ?'‘"i r *W 


? ■r'^r ifo}) fai >> 


•rV?»* 


VMS 

H}.ap4ng Pa Ppa pptyffa fapapsap*. Jia Pavafaps a gamfna aanaa af j. ?ieM^ 
and ppafassfanaf pwitef-. fha pafa of ppa paaro wawpap 4a p.a aaea^afiia 
aaP Paapaa ppaaa apaagas 4a avavy way paaafpfa*. 

toaiflgpftt At .^ataat Hans 

T'Pa final avaga 4a Phis faPiviPaaf-pa-iaPivfPnaf ppasa 4a ppa Pava|ep= 
wanP af a aapaap p4aa and app-apagy-. f'Pa aPaff nanha? Paa a wail PavalapaP 
4Paa af what Pa wanpa Pa aaaampffalu lav pavaonaf paaaana* Pa pa aapa» 

Pap a4aa wfpp a gpawinp anna* af pnapanaiPiiipy* and Pa Pan a waff Pavalap- 
aP 4 paa af wPaP Pa wifi Paw pa Pa 4a Ppa avaa af saff-pavalapwanP Pa 
aaaawpfiap 4p•. Pa wiif afan Pava wapa mw pvagpaaa fa awanPfng Ppa 
plan* afaaa jp gpawa aap af aaP 4a a aaapiaaapfaa af all PPaP Pa Paa 
Paaa Pppaugp*. f-vaw ppfa palnP* PPa pal aPiana wiPp Ppa paaw wawpav aaa- 
Pfnna aa a paap Paa4a-. PPia fa ppa anlwvittaPinn af ppa aaaPvfPaPfaa Ppap 
wnaP Pa a^paapap fpaw ppa paaw watnPav ap Ppfa 4 aval \ afppangp pa way 
eanpfnna pa Pring ppa apaff wawPap fapa wfpav aaafaapa wfpp P4a ppafaaa^eni 
WBtlP fang afpap Ppaff ppyafaal anpap apian*. 

MPP-MMMPff wMras 

?aaw wawPap-a nnpwaify ffaP Ppawaafvaa wavHfag wfpp mi ital p99P=ipif^ 
indivfPnala*. gnma af vpaaa way vapy waff Pav-a apwfnfappapfva p-aapanaf- 
jaHiPy Ibp ^ PapappwaaPt a Pfvfafaa l ap a gaapfan af ppa fnapfpnpfnni 
’Ppna* Ppa paaw wawPap way ffaP Piwaaff Paaffng wfpp aavapaf favafa af 
Paiapfanapfpa aaaaappaaPfy; Pia pafapfaaapfpa ap Ppa w4P~wanagnwanP 
lavaf apa aap fndapandnnp af P4a appap vafapfnnapfpai Pap fp fa Palpfu}. 

Pa PaaapfPa Ppaw aapafaPaly papa fa appap pa ppaw aappafa PfaPfaPP.faasi 
ffa wfff uaa Ppa papw "ffnpappwanp fiaaP" Pa pafap- Pa Ppfa wfP-wanagawanP 
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§Bup aithesgh in any panties-lay Instltntlen tjte appyepyiate teym may 
vayy widely-. 

fhe yelafienships with the Bepaytmnnt head tnveives ^taupa and 
intey-pyenp vniatienships-. ilewevey, the eyitieai eentaefs ate still 
wede hy indtvidnals* and theveievet intey-pevsenai veiatienships yemain 
an impeytant hnt net the enlv inllnenee nndey ten side vat ten-. It Is 
helpfni have* hewev-ey< te yeeail that the Bepavttnent head sets ss s 
yepyesentative el s ptenp and his vine is Inn thevelflye hss widen impii= 
eatiens than it he we ye aetlnp ley himseli alene: 

||^9£U.p-ii:kjupaaKiie:a 

i'he yelatienship between the team memhen and the Bepantmant flap 
inveivas the same peysnnal inteysetiens ss dasetided fey individnal 
stall mamheys-. Inteyleyenep in the- pynpyam el a Bepaytment tends te evejtt 
the Seine hetense meeitaaisw ss deseyihed estlley-. Aetptieseenee and 
aeeeptanee ate inittated as seen as the Bepattmant head hep-ins te see 
shventsp.es whieh will entweiph tlie advayse intlnenees whieh tensed t.ps 
|?©^^ta vtit in yhe ttvst pi see-. 

£§atol\p HsihilUy 

I'he yeaw memhev's visibility in pyepnam leadenshlp st. the admini.styap|v@ 
level Is waye diftien-lf te aehleve then In s pnyely taehnieal nativity-. 

I'he tfanstey el teehnelepv team ene enitune to anethey is yepayded hy 
best pevsensei as heinp easiey than the tvanstev el mnnapement systems 
wjvieh invelve peepie anil theiy pees-}iat euitnyal implieatians-. bnvthey- 
fflsfet seme el the paste ehlaelives el a leyeipn manapement system aye 
effen st vatiante with these h| the best insy} titties-. Tints } teehnies-} 
visibility in sltapanp admintstyative inttts within the institution 
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invades aptians* aativifiesi igaas* panvevsatians ang genepai gemanafpa^ 
tian af nagevstanging at iaeat eangitians whiah wiii tang ta inspire 
eanfigeape in the team memhev's gnagment ang pevsanai gnaiifipatians; 

i££&gianea 

Pevsanai an« teehnieai aepeptanee mnst ha hfaagaf in seape*, it 
invaives wave Minn a singie pevsan - it invaives a highev gegvea el 
institntianal suppavh and thefafafe* theta in a htghev vish in 
aeeeptanna at thin level-. 

i'hava ate athev aspeets at thin felatlanship whieh m aise iipattanti 
namely* a-) the nativities at the team wewhev ang the Bapavtment iiaag ate 
wave visible than at the staff wemhev level* hi ealinhavatian has geapet 
eansepnenees si nee it invaives agministvative paiiey* ei pevsanai aeeepBnee 
impiieates vavians memhevs at the gepavtment as well as the Bepaftmanf 
hang* ang hi at this level the agvisat is geaiing even wave with aftitngei 
ang intev-pevsanai veiatianships than with teehnieai snhstanee-. $h«?afa*i» 
he wnst have the geneva I eantigenee at hast pevsannel that he pan veeeive 
ang gaai with sensitive infavwatian safety ang gisevaetiy-. 

gflgHffl Manning 

bhe vale at the liepattwent is ta geveiap a faeilitating avgantsatlan 
ta enhanee the nativities at the ingivignals within that nnit*. ilawevev* 
avganitatianai ehanges alane ate seta agnpnate, ang wave iwpavtant 
m attitnginal ehanges ahant the vale at management in tavav at sympathetic 
ang stiwnlating laagevship ang away ivaw anthavitatian av gietataviai 
vales-. 'fhetetate* giaiagne between team wewhets ang liepattwent lieags 
in this atea pan aniy he inttiateg attev same gegtee at vappavt ang 






eenfihanBB haa aahtawh- inivtal diapnaaiann in vlmaa mu-.m 
ate nanally nnattnpvntad ami tlaal mata with pnnpiplaa than with the 
apgpifip dapammatal pvahlama-. i'lmv might Hwanm tlm linpattment'a 
tala* Ha mmvia* ita gtnwthi Ha intnva ami Ha imiavtaimhipa with the 
fast ai tlm ttmtitntian-. haanat at latat* hawavav* timaa gntmtai 
diaanaaiana wail gtv* \m tn diatnaaiana aimad at apaptiia daataiana whHh 
wiii Htftani^a vim dapattmant'a listing Inman vaaanfpaa-: Tlmy will iay 
a Hrnimwath within whHh add in anal tanaim-aa mnat fit* ami tlmy will 
vievmiap pii»Hivir a . i»n tmntMvfammnv.-ii ■•mtivitiwa- liman diapnaaiana 
wiii talm avmanni ai ilm iimtiiPiwnth naavi human fBaantvma in vim iiapai'V- 
ment ami wi l l mml> waya in whiah tlmy van ha pnv tn mata ailaptlvm ptadnatinth 

Tim ilBpatHimnv’a aBm-mva* philaaaphyi ami paavnta within tlm avata-ii 
inatitntian will vaiiaat tlm PapavHimnv lhmda pataanality* aapltatiana 
anvi haalm.vaami ami iim> will rntlmla tim Miangna in tlmaa ahavaataviatipa 
that liava avv-nnmd Imaanaa at tim tvmw nmmlmv'a inllnamma: Tlm 
ffladHiaatian ai attitmla ami haaia philaaaphv will ha tlm want ptadimviva 
Pimngaa ami tlmy will pat ha pa tv-vjnifa vim gtaavaat dngtnn ai ntntanmnnnhi.fi 
an tlm patt at tim I'mpattwant llaail Hmtatata, pvagtaaa in thin ataa 
will lm pattianlaviv Maw in thmm tmimidnaia wha ava ataapavl in tlm 
ffadiviana at aHating hnvaam*tvn ; v ami wha ata aanattainail hy a la that 
miffllmt at pat anna I tiaa-. iHgantPavtanal ahangaa aan vrnma laatat hat thay 
will aantvilmta mimh lann ta tlm hntldtng at an inatitntinn in vim ahaenen 
ai haaia Phangaa in viaattma 

Tim taanlt at vim alnam atviviviaa will ha vim vlav-alapmanv ai a 
tealiavtn avmtali plan tat tlm iiapattwant whtah Ima a nnhntnntlni 
v|apaa at nndat'atamltng ami mmaptamm hy tlm iiapatvmanv ntnff*. f|)i§ 









will inelinle vim new avvivwieat imw amu'eimlma and new pevapevvivea 

l\\M MS feRlfcVefevl |iV lllv IVpnfUHeilV M; W\* p|ail Will P& Him Wllltp 

eavelnllv envittMimn wnemw wnniiviimiiva Vvu vlie pvegvawa vlmv Imve 
Penn vaimvivnl nmi v-Pivp em-nPImlmn pneviviea m lunmi-nim and v^rvtvvvfvr^ 
needs- h- vfill a he im-imm vim planum# nl vim vnwmva M vim indivi¬ 
duals wivlim vim impmmmnv ve nai miv dvpmviimnval needsi and villa in 
vnvn wi 11 vmnuvm. v-imm Hmprimvien wivli vep timnapnenv-. 

$tt§Jt£nfc&s tU ilavitmai .iitmda 

liy new vim impaiiiimnv Head in aPle ve see vim wile Ills department 
van play in vim dnvvhpnmnv *i Pin insvHnvien and Pin ennnrtjF*. Tpia 
will veanli partly limn Pm, uiewnm. mm el veapenntPilivy ve Ins 
InaViiniieii amt Pv?■• vnittiiiv and pavvlv rtnm itmimaaen in piwniige and 
aartniaviinn v.pwp pv imn Htpeneneed imm new nnvivivmn undertaken 
Py vim Pi nntwnni paw Tina nvnvv i* elinwmieihvd pv aviienlaiien of 
departiiinitial vale and vim rtannlaiieti ai vine tela invn apeeifie aeviviviei; 
iv will impvn vh lm vvvivvvwl in vim minds ami m-vhiites et vim me 
innevaiive ,-mP pwmvenaive wemlmis el vim vivpnvvfimnv 


tup mipmviii pi \\m\ \\m 

Tim veam leadev will im vim piimnw eanvaw wivp vim Inavivuvien'i 


Pep manaimHmnrt Pnv vimw \ i i l |m ninny- eeeaaiena in wplelt leant pinjieTi 
nan nine make imeini lupins nv vPm level- 


tenpuutc 

i\ leant leanav iiinav aelueve imvnennl and veepnieal atmepiaime weep 
an v|m evimv iimiiiPevn en Pm leant*. Tim vnvienn maps vPvengii wpiep pe 
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¥ 1-30 

paiias* Rbwavah \HH rbf Ha m appaiw Rararrr flf the fffaRH^ri effieti 
flf fh@ ftMtw's raffafiffaf^aa affH fRa jwlin^l awwUn»Hy a If fRa ratfHFar; 

Ha FFFAfiF AAAHUFRFfaR A FFFRFFRV FaV-aF hF F'AFSAFFAF RAH FRRlFRiPAi AARRRFAFWR 
fA? RFFAAFFV.hFFH^. RFFAaA*.*. \.\\ v , inA-jARF H AFFFFAtFF FFFFRAtFSFRFR WHRAHF 
A RF&R FaVaF rtf RAFfAFiFFAFFRA HR RtA RAFF. 

FiAFFF.AhF. UitH iUakli-RtltiRAl HaHaH 

i'RFA A FARR WFF I'.R FiFAtH-H Rv A^HriA barbaf wffR FRa far itimMatftte? 

AF FIFA FFAAF FFFhFFFaF-FhR haH aFIfhfa FA FRh RAKRF AFfFlRFFFVR*. (HrFARB 
wFFF Ha RafIf FafiffaF affH faFrf'fffaF; F'Ffry w41 i Ha rrrffffffrfia*. THa faafff 
IaaHaf \m fa Mm Hfaf h, rafffa hr fr fIfr i fir Ft ffffFaff* f'IhhR fffaaAtF 
RAFftAtARF FFIFhF'FFFaF AHRFAAF FFAA Fa Ha FFFA-t RFAFRAH VSHR FHa HaAFR tAR IFiaRFRg 
IFAFFR FA flHtFF FIFhFF v-AFFf FHhFva AFFH VAFAFFF YARRAVF; FRtA A FAB, A H -‘ISA 
FFFAHaH Rv FlU- Farm* aFFH Fa.-RFF IhaPf FHvRFFFFYFRR V’AFFf FllA FFAAF FFirFFtFAFtfiR 
F.A fHa rafrf fFfaf FFfh Faffhf fa aaffafrahH fFfaf Ha rvaRFafffa a FA Af pRHiRR 
A0RAAFR FA FRa FAAFFF FAAHhF AAH fRa FAAFFF*. 

iA§.tikUFiAlV;li RfckkHHRFiFvAFk RiAlApt: 

Frfffaffar hf fffafHffffaffaF HavaIarwarf HtAiApA wHt Ha|H F.B AFFRAFRFA 
fRa frarv- fhffHhfff vIH.hrahara IfaFH rfavfaffa Fy*. If wilt FffffFH ffrbr affaHaf 

Hi A1 AjiRA R.v iRAi'IHUAl AFAFF FF\v-iftRAfA AFFH RaRAF FFFFRFFF FFaaHR AF FRrH 
FrARRAAF FVa FhAaFh: FRh vFFaFhb.ra Hill RavaFar aaffaafr F ; av Faffpf faffp 
plRFHi Hf^affh.faff aF rf'hFmafffa affH arravfrrfffaa., aF Fa fffaf far arrfaaaRas 
FA RFaRFrFFFA affH FFFAF F RaRAaRFFAFFAR 3 .*, VFAFH At FjaaF AAFFRFFV RAAHa AFFH RAW F.RA 
RaAF FFFAFFFRFFaFF AAR FFF FFFFh FlFHirt FFh- HFaFaRRA Wt H AFtAiFFFRA FFFA 
tRAFiFAFFARH. aaRAAHV Fa FiFAHF FFh VASRARSiRt ItFV? FFfA HhJaFaVFFFARF At 
RF’AAARF F'ARAFFFAARi ARH FltA RAaHA tAf FFUH FARHRVAAR; IF WtH iFAgtfl FA 






tspeii §awa af the peiimai ami patsanii afMi.i&Hana imi awMtiena ^ 
fnaida ami antaitia tlm inatitntian viliitli wil-i gave fa ite dealt wiig; 


Uai-.tU.Hn ikUH&i 

ilia iflHHtHtiBH*H dim t fine ewafgaS ftlii W9WR aa the thilegHt Mmm 
ttanaiated inta earn-vete ideas agent fge instituting a raie in 
natianai eeauawie daveinpwent. flmae ideas ate a funetinn af the emmtty'a 
lasting situanan ami Ha needs* tim hast institntian's speeiai enmp@“ 
teHt4ee» ami the aspivatians at eawpehng insti tut inns*. 1’ge institution 
sees its*if as ptadneing sawetging satiety needs* ami if it gfaduees 
effieieatiy* it enpeets tiia eeanswy ta anppavt it waif-. f\ eanaensus 
deveiaps awang ti\a iiepattwents at the instituting tegafding the inati.tu= 
tfan's daettine* ami tap management attieniates tiia duetvine 11 § 
means at stimulating ieyaity ami ptadnetivity-. 

Hans liunlnped 

hens tenge institntianai pinna ernatge as a ennsiguenes af nndet= 
standing tiia natian's needs* tiia tesentees av-aiiagia ta the instituting 
ami the peiitieal envivanwant in wgieg tiia instituting wiii innetiam, 
PatianaU pasitiv-e aatiaa wiiieh tehee fail aaaaimt at these faetata 
tetjuites attatagiaa fat waving ft aw existing patterns ami pvngvswB; 

Plans at a eatefniiy watia fat ngtaining neeessavy physieai te.snntetg* 
fat upgrading stem eampetenee ami fat teavienting institntianai ptegfip 
ta high ptiatity needs-. 


\mm mmm 

fge deveiapment af inititntinnni strategy fat development Invelves 
understanding tiia fames ami aganeies titat are nnmp@li.ng as well as these 











t)iat are eillaliariHng with the tnamntinn dist is aetinn it each 
higher level within the tnstnntian is neeessivv ta enhance and ptatect 
the guns wide n viimdnste levels* sa guns m the tntil instuntien 
ronst he seemed h< snivel it the lavidei sanetv level hevetnwent is 
the winigeweit riihh ht saeietv> hit there ate ether elements iii hnainisii 
cammetee nvl the general pnhite that lie alsa interested in the prates 
if the rnstnihan 


jjU^r.jte Um|Ufc.U 

flit ml indent siding*, respect and tenfrtee deveiap it several 
levels he twee the mstniHan and its envirenment is i ptetaipiisite te 
fiffpetlVe eeii'diiiltpd planning Hid lit ill hglilh this t'Pfptifes ilitili 
demiistiai ns it test nuriaial vvwpeteiie aid isefiliess in ness that 
gavenmeit vid tin* iihh.- Hindet relevant lap management hi tuts and 
relativnships dev-et»-.p* hit then have lit tie chance tat ennrrnniig success 
unless udai girded nth tnnetraning re lit unships it saddle management 
and stiti levai- the entlets it ill levels must he sitiiiieit ii injiijf 
and pulm tv, mate tamable impact in givcrnmenr aid the pihlte-. 

^ItSHtit-iiiii VmhUiti 

hath nt» siH-eevH | the siness- \ here fare >, effeetive ind ptateivt 
activities it hi levels hue is ii integral part at then' design giving 
public visibility tv the instnntiin rianttntiing snppat't emit he expected 
if neithei the pihhe m gw eminent ire sure n the list t tit -inn's 
presence it its letivttie?. I he development at campetenee wist precede 
hide tar add it taut ins manual reapansiliilirv Una>, insrttiHBna|. 
visibility heeiwes i Hey put it its deveiapweit strategy- 





jfeMlipa -fl|) $ai§ 

ttm hepfistfaMBna at the institutlBn'a mefnlnena tl \m dteeieps 
1eenaensns with gBWFnPBt Fagging theit nntnal Felat.iBnshipa anti 
Fepfifiti^ talas- ihi-- mm the institHtian's pntiwses hast it they m 
iFtlettlatevl av latpli-evii hut eueh \m s viewpuint m\ an apian fitian fif¬ 
th! BtlieF'S vMfitfifih BBil these tWa Y-iepuifitS HFB fi\-efi«lfitevl• hBWBYBFl 
tfilstiunship m nut aipiy between the m entities-. ilthet agefieiei 
Pi' he lUWlVWl Hlfii the Vifig ftf \\\\ iPietifififii tiipWtBS IS high; 

ThfitefWFe these felatlBfiShip fits flat afily hiifit.affii hUt PltiifitBFfi}. 
in pity ease?.*. 

.gauHiiuli^ jjuiiUb iitUtiuns 

Ifistitntiunfii attieinls and staff m y establish gnat) Fappp wit)) 
gBY-etfiwent m\ the gnhhe at bbb paint )b twt hut the high t:ate ef 
tutB-Bwt am! the vpivi ehange in the panties) seane wi l l vetpiiFe eanstant 
inh efifitififiifig ei'fHFt \\\ this fit'Bfi; Afi gUVBFtMBttt flfflelalH tllBflpt 
peh has ta he fe-estahlishetij henna the neeessitv fat ptahnetiYe p)ti~ 
level eanthete anti atiwinate Fniatlans with athet entities in saeiety*. 

The devalapwent at a pnhlie iniatptian anti pnhlie Feiatinna ptagFaffl 
that is eapatihle with tiiB institntian's tiaetFine theFefaFe heeaps i 
nantinning ymm-. 







{tytfjing Taaro Neiitea 4n 

inanition RmMtng 
Anf,4v4V4aa with finsfc 8v.af? Narnia 
ApMvIMm with ttuHlanagemant 
AefciviMaa with Ton Hanagamanfc 
An Mv Mina In Rnvltttng InaV'iVnMnnal 


^h@ faam Mente’a PwaanaJ- Qowfovt 
ffeleflfiiftnal ftavelopent of Team Ma«te§ 
jSvf^u&Hng Team Wm\\m ' a Fav'fQvmanne 




The team leader is the manager of three important enternai inputs 
fo the institution hmlding prooessi lie has at his disposal teohniea} 
personnel» funds for eommoditv and program support* and training 
opportunities fov- the host institution staff These are distioet 
and separate inputs low they most ho managed in eoneert to derive the 
greatest efficiency in institutional development? 

This chapter is primarily concerned with the management of the 
technical personnel oho conn the technical assistance team? I t hnifds 
opon the background of Ohapter Vi which describes the role that, team 
members p-Vav in institution buildings Various factors which influence 
the team members' effect iveness ave a iso considered! including guidance 
of the inter-personal relations which insure a toaw approach! personal 
accommodations which make fov a highest level of performance! professions}, 
considerations which affect the teaw members’ future! and finally! 
evaluation or teaw members’ performance- 

The si so and composition of the teaw will. have a majjor infinenoe 
en the management strategies required from the teaw leader-, The teaw 
wight he composed of persons with a vary homogeneous background sno.h 
aa a single college with in one fi- § untversi ty- finch a teaw would he 
expected to have similar views with vespeot to the appropriate doctrinal 
organisational strnotnre and prograw content for the host fnstitnfionj 
and they would normally he motivated professionally hy similar espee ra¬ 
tions trow their peers and their super lore On the other hand * a ii; N» 
teaw would he oowposed of members fvow several different nations with 
a wide diversity of background and perspective Obviously the management 
of these two teams requires quite different tatties from the teaw leader» 










Vjf -■ a 


N)fef@ MiiiMa ava fit own ffom flm mm powntty* and o&poejolJy ft Bin tjfe 
m\m iiiaviinifmh Mta \mw lamtav tan mtsi lua m\ poteopnons and 
mana^nal ht?.i im i?. m \\ waia Mian u Mm \m\\ iiteiudwa mm fvn* fHvofie 
dapHpva.tintia-. 

lliala H(F lilfltfV laaaHlfS Wli^' II Willi Id |lr I 1 a|if a tBf (ItP faAffl 
laftilat hi jmtllalpHfa afhlVipl x hi iim at-litaf tmlaaf |Hll (if fpaill Wnwhnt8» 

Tjifa fa pal t hiilaily- turn afimi ilm imam f ami at liaa dad noma anpaif+onso 

lit i ha pt 1 '(••<* aa>i mid .-1 ->\ -*iitl? I id final a H: via- jiAvifimlilf Irdh 4 Iff Ml- d 
HOW Imam limiilimi iiiiial plan' W||t h- ilmal at pad hmi hilla Hidlia dVm.U' ftfetOWpt 
l(i vilihihi (In- ImM jmlpmattl >il ilia (aain laadal hi imlWdl flip l-tnllll IllOlldfat'Si 

I Im lupiat h •’. ’d pM»)»mi ii» h*»i »(iv* k(h d Mini imam Umdwia uniat 
pmmhHh h‘h liv^Hv mi Mid |ndptimm al uMmv pvmpla hi hdpplyill|t 
indlVhlitdl laalll llltMlihai M lll'l'li 1 lid l ddlii |*»;ii|*h hi Hill iiltl l 1 V i'iiiil Villjl nd 
Willi Mid IhMivMr'l tiif.li Hi IdMlip hil hail I |\»irtd H (M ill Hifiiii iiidiiilifi i H Mid 
Pllldlllp 1 lid i > at- 1 | at i | V a dalfVjHHH it) dilllaVP ilia lip,pi- (DlHPllilP HIM IM till-- 
l hill 1ml I til lip la-mlta Hip i aam limilllmia will liaVa Imail tmlaafmd HpalllSf 
a plapatad alallldp plan Wlihli ph-ai-t lima (Ha pnimhll nm-Hlliplftiilllinni-a 
on pm-f mi ihiiiiPHiii pwammi h m Mm imam iwndm-'a vtriapmiaflifIffy 
to nil mi ilmaa sopoM-oMono aa fnily aa potnuhln wfili v-lm imman vnaenteei 

•■ill • i 1 | V 

at lifa vHiiiiiiai'id- 

i-iiiiifiNii m\\ mm m in inhtiwtion mmm 

Qna nf Mia uniat fmpmtaiH rnm-thins wlih-n Mm faam Jaadav: pavMfifma 
Wffli t,«atll limiitliat a la. pit Id I lip limit dal IVfi la?, Pi' llldi ftm iHlIlaff-lVtl 
nfffii-f fa fil di-t-alanh-a hfp.i ll-iil fifil Imf 1(1 Idp-. A l-ddll't illdlHliaf fa dit|fPPf.n(j 

td da liidlaaafoiml iv rHwjwhpot fn lna own Hwfdj \m ho tonnot d« loft 








aninalv fa ina awn javlawaai hi vlafpvmiaiap Pia vaia) am-mma 
iiliapiai VI null- at pa Hip ’• at ivata tinan*a wiitnia Vvhivh titaaf av-vaf 
Pav-aaap hi hip vr^ 111 wt-wapi ?. mppptup limap vf aaavmmaiIvina avb faiiwj 

at all IpVp I a mV tnlal ItaWna?. \i l Htltt Hip IIHHtaiiaa Tim vphw laaPm 

has flip Pp°.i f.vpi ati |h>ikiv 1 nv what ia mpnipti vvhw Ina vpanra affavva 
aaa ilipipfavp ap ttutat pviuivip ruat vaan"?- paiviaiap vh mb v-paiti mamliava 
lltr-ir- air tttsi n a m inn i a a ppi I'atwpvi in ipam iiiPttipPt ?. v<tinv-p wav Pa 
ll&Bfltl III t!>f-itt-n-nr-'. •■» Hin>U tti->v- -*.Pt 1 - hAp I i IHaa I i'ltt |l'-’.aa But- wimp 

via am vaaiiiBair viiiptih va hip sprtivn tuaim aB|pv ; Hvpa av PavTvITap 
a viaPlp, piip-ii'p laaitipiiHp?. mm Hat vnt a a aiiipan-aat- aa ilia 

van la pm * it Mbit ft-iit-n ipp, wa\ up. h»pv »miaav up ahawpil va apaaava 
am t|pi ia* i nHitt itip iaai itm i»n* att11atttii aa.|ppi ivp?, vim |ii iwavv 

IliBi litti hatal ati>l I ittl- 'i't- Pal laM pa vh |tp MIpv-IpA V<PVP t|p?.V-l ipPtl III 
PpapiPt ill t;t 'hi ,n|pt|aaip t|p>' pIH|H itpjii hi viipsa aapPHa- Hip laafT" 
viiviaa will |tv»nitt» p *pppavta ipp.aii?., 11aiapt! jtpva**taip| av vI ip afpav 
paPlfv- apivb pp pappt ipvl av ii laniipviitaia. iv alvaultl PvaafnaMy 
pvavlat p i-iipiip tth’.aviria vm via him aav-im »:• wait* pii iv-iaai I v* fpaa aaaTvl 
pa vlaitp In ttvii-p ivIpvb Hiaa ipp piiwai.v ap.|pvnn ! p av ilia vaavti ta fa jiaTji 
pin IP iiiia v-apaPi I ivv vaiitpv fpaii ia pvaviav-a vpa aavl pfavlaav af tpe 
fa&flfav laa 


AfniViiiPa 


TP a vaunt inamPai la vaafiaafavi w i v It a vanavv m pvapiama nMapfafe^v 
apaa an nail av hip itaat niailimHa tint ramma Paa paaa aaaaaaaavl 
aa aa Impawam pwan nt urn laminmaa'a viavalapwaav aavi vliava va aa 
aaavaiviaPla aiipapfaMaa mai Bail* vliaapaa will Pa lan-pimiMaM |la 




VI> -- * 


avvives wivli iivvlP pppvHiinvi m\ iiiiviPVflvmiviinB hv vIip vniHntfH and 
jwlivival pup i VHiiiUPiiv m vinr ifl?vivnnnii Up ?iiivPVH nnm vnlvvivai sjinfcjv 
anti viip pnnip? hi ^niiij. ins iniuilY mivpiY PavahHsltpd Up 4s pnnfvanvj^ 

WHlt H llfMMHtl Pi' HitPVliPV IP Mllp h ill i Ip I I IftP PH pV ilia liPaRt'ip 
hv vh plnnp in nnH Hpiitnn?viniP in* iiP.Piniiipn?. phiiy 

SilHfil ••'.V i pH! ini?. hHVP pjvlHVrtl Ip M'nmipv Hip HP UPWiV HVVVVPVi 

iPHiii iPpiiiPi? in i-iipii nnwiviip arnunvn vh im-nl hhsvhws aiivi wavas 

VliVnnp SiiS'.f t ■•>• - mvn vnwj'Pi i -n< •-, ipn Hi--' n'H-mMV- ilVpf H j*p* Villi Hi 
SPnnHHI mh I II'?I \\m tin! mnnl? HU V|lP Hi-llHI ilvilivi itW-iPV Vital VltP Vfifliit 

iiiPiiiliPV '-an lip i-avPinilY ami piiipniPpiHHUy pitM \\x vlmiii hi vIipbp 
inavvai? iv lip i? Piippii hi hv-vumhrh hi ppnv iHVPi'pnv ami iwpvvsnea 

VH V||Pill-. 

Hip Hjii Hituiii ihIp ihi iIip iphiii mPiiiPi in viip r«viv nvnpa aWav 
ins avnvml ipv|iiiip? iiim vh p aHumvivUtii wIhpIi wii-i p\m him vita mu- 
navy "vm-nmi-ai viMmiivy" ami "m-v-pjivam-p" aa ijtiiPlvlY mi pshiMp-. 

Hip iPHiii ipailPi aln-miii nnnifii i-pam hipihIipv hi iiiiiitmiia v-pIy napping 

ill VliP VYp Ml HR ivil-i i'll if li Up >|hp? IipM- niill Wliinll in vIhhpIy V'Piai'-PVi 
vn viip ai ph in phi. it Iip hiiI vHiivinnp vn wvl* ihia v-niiHl lm vh VPaajt 
a spv-iai »• ia?a, vn Piipp in PHiUP vypp hi vpanaivh hi vh iipji.iii Vh aav 
up sniiip vy|Ip pi ilpHHiiHVi hi inn nv a hpv? i PPitiiHinp nv n nnw aititinav-.h 
wliiv-ii iin? hip innlniMlivy mv (mum napfiil in vim nv'PHi 

liii|UpHHiiini Hmi Hi I hi a |np HI inil lrti V'nlP VHiJlHVPii |IVIHV planning} 
ifinvipiniii|i nmi nnpjiHiv Ivv-nv viip iphiii Ip-ihpi Hip nnilni|inviHvi ami 
vpvpjiviMI vy nv vnp iiHPi inaiit-nvMi t? iival in naviy Pi'tPHVivpmvfia* 

flip VIliiHVfi Hi I||p VPHin IttPlidiPI'? fUl iVni \\'IV|l I'PSjlPHV VH VHP iilHViVllV40fl|8 
V-fViPiUlfii III PY'Pi'iVfl HV VIIP ?PHHHli Hi VIIp Yphv ilfl? PH|iPlv|Pftl|H;P 
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PHtiH bh In a fim ainmm. iiip \m\ Isad** will Hud u rout)^ mn 

effiHiMH ip imidp v|\sah phi).Y' avuvuina npni?.& Hip phipiiiI % tap tart! 

ffW fulfil da Hhm I-b FhI»b KnivMlvp BdliHiiHiHiil-IVP PvHpu iaVPV 

jj\p iiHfl* fW H|V Hip inplii iiiPiiiliPl I* PHllilaPl |vid llV IlWHi HiP \ 

IPBHPI PUB i In- Hi?.l IHW Hilivt I ivuMPi fillip Ul i|Pi PiiiUiHlip WliPt P ills PBIiliHlIr- 

pa ft- avail mh-v* in- \w hiph sipiiptni riPVpippmpM n will mid pfpav.f}j 

fB flip l P vlill iiiPiHllPl ' a Pi I l PHril; V II llP ilPlHlPf fiSmiillP? fPvl IlfViB IIBf fBB 
ifiHfil ill V ll i ?’. 1 t-f 

iilP i-PllltWill-Hill * lipf If. iiimlp Ilf HlP t-PHVu illBKlIiwV ill- HIP SfPfl RIBltljiSf 
IbypI \* v\\ ipmi p-pimpm-Hip hi hiph fm-linnal Pm-HpiBiindi fB Bnaitf 
flip IV iPi tliilP.ii PpnlMIlfY- fBlHHd HIP liitput Hilif pfWBlBillft PI filPlf 
f Bllllf f p j PiPl IB itPVPlHp h pi Plllli-f IVP :li-l I flldp Pii'l piiHPfiViptiV' PBllirBfililijl 
flip f PSf I fuf Hli's H'|p .-lild l PSpPliS tilt-l If\ IlnaV Hf VUHe. H vif HY'f VIPS 
BVP SHiiiPWlHil uipl Ip Hi ilBfl'fP BUB mv- llPal- PBlilHlH |BpHd IllidBI HlP jtBftlfi 
Bf BfliPI HpI IVIf iPfi U is HU ViliS ftfftsBtl Hlfil- WftlW fPftiii I MilPV ft Htftfflf 

Hun- Hip vpain inpiiiiipvs ftp siasijj.npvi h s.pppiiip iiini-ifiit-iBitmi ipftpHiiMlnHv.jH 
in mu fsspj hip HvSiii Ipbiipi V;iii hppb Hi iiPip vIip vptiiii iiiPiiiluiv find vita 

ftPl- Hi mfHHlP? Hltrft Will iltfltP tillil %iftf Bii'pPft W ill Ilia iiisVi HlViflli 

1 . i 

piHitiiity HU jPvMVpfi, 

AfiTIVlHfeS m\\ IViiUmiiAi^il^lT 


}\m vmw iiiPiiiiim a iwivp raapHnaihiinv hh- inHiwiiift aH ^ staff 
roemiiBi’s in hin ns mnmi A|ipsnuvv { m\ iihs wivph mpintiaa i.im Pspaff- 
mw hi §ppii hii iipfhi iiin rHrtH iPni iPii in Im wntip nv hip iwivi-iiiiimiftpiiipiit 1 . 
iPl'Pl is H- pun nip a II Pii> IUmiWpiW- Hi Whli-li VfU I nil?. flivpVilrtHV'P iii|iiiHi“ 
iSHnilVP pHu-PilPiPS m\\ tlPrlMHiiti Hill IIP PliPilliiiPil III iilSPliSBlPiill WHllBlif 

i ■ i i 




f)ffl |i\ilHl- H*pH?,lilH HI HMlilHlsHHlIVii HIMPH-aHIfV lHiMP 

HlP |W| HH hI ||ti|il M sf M-iifi ti| Hiliiin'tM’l 1 hI \\- V- HIIIhVhV | Hfl* HfP Http-H 1 . fH 
fop Hili-HHi-MiiM- Hi*- H- t nvt W H|l- IIh.-H HIM V-. I Mi Mi H‘:|MHIiiHill IHl-li UlHill 
iniHlillHlI' Ml H - rHilHliti i HHI v-Hltti'M liliMII a . 11 PM H |-||r I fiH\|t |||r|i||lp| |||l|r|f 
PPIPtUlHi Hu^-Mi ,-tn IihHhJ v Mii|lHl H»||- III rH|\i b|VHIP. IuHMpv I HVM Hf }IpI : ■ 
f-HHiiHIfc HP|V:it > liiHii -M I H-’|v HrMHI Ml if>, -Ulv| •'! t|M' l alnb llli|'H' ‘Pl| BhHhIPP 
|jp H"Hl- hHim Hh :••:)•: "I I III Pit|l|HI lllti :‘|i]HH iV-pU Hllll l| I H|lHf>?*. IHIUlf P U 
VH Hi «*r>l -nt mho•• “hmi t j- •< ;*.ni><-i Hi- t ~ Hu- H -- Hr-i I>•■>. -i •TH>*n.-i| HhHHiHffVPI 

fHHiPf Hiftti |M Hi’,*’.Ilift i-ll -n| |h M-h :H |i | ^ rl'-l hHoohM iHiM, 

IhH iHHil* IH:HMi ItHHil 3 . M* Pah-il'i I fill -I Mil Mill III VflHl'Il UMIY-HllltH fPfWl 

RipllilHM t fill h~h|> I*. I .MH Hi liiilvlHi'HH ml |H >|l| HUM H| It Mi |IH| MMillHf t-1 jp|||-p|H 

Ijp HIhH HHHvM. M' lnfH|i |lp|*Hl 1 i;tH|| ;t I OH IllHlM H HI IlHtiilHl'i I'lMl HlH lllHflvl 

IIMHHIHHiIh! h.|i I “ M I V -Hill >1 tit I I I IlH II- M’. HfcfHli H|H|l||H».l?Hli I lUI I- HlP 

fPHiti I PfHl'r I ' I H Mil I H||*’.i| 111»», H 111| i Hflltl lllHitlllHi-t | ■>, miMf |U lllllli-f | Y’P HU ||p 

WHlilft Hi him t-bHili-i HIM' h lilill »k| IhMh IHi HIhHHIHhII iiiHHilll^i Hllil 
Pfinii fPHitl tiiHiiiliPl tml l | Hill I Hb. Ih ii »• HiiiliiHlI ?.Pl HI h|I|Fi-Hi H 3 .- IIHhHIHB 
PIM |ll Hp,Milltli|Hl- H t- -Hlnliil HtiHlii' il If*, fill M'm phHY- I'Hl ItMIHIHlM I Inillil 

lllHinliHif* itl M'-.h -viblll m| Hlv- ti-H-ill HIM iHil-lHtt lilHlillil|> hIIHVI III HlPH 
fcPHl IHI HU Hlilji I M'.lltnHill 111 ' IlH HI HH I I Hi v HI f- Il HihV' H|h | 1 | llliill III 
ffiSpniia ||< |h Hhi hhhh H-1 HHh. Hih I HHiii IhhHhi Huh I- hhiMHiUV I\i iiliHIIHHlI 

p<nfs|Mtl|VH HlHl f hhi ll l ||H i I Hti iv.M.iu. IliH StHV-IHPf! H| nil Hih VHiilil IHHIIlllfHH 

IIIIH Mi !*• •'11 M •• Mii l. IMjiHi Mini Ml Hih hhIM' Hi-HjiH?*. HI -i |H <l)vMI ; BhI iHH 

HlH llilnl HHI 11 hi MM v|h*hHi|Ih HHiwii Ii'iHiil In -ill IIIHhihIIVh iIHhHHIH, flW| 

pv'HgMHW Hit*I in Hih I IIMH^hh Hh. h-’-ihM hi Biljij'iHi I HlHii 

IliH I'nlimi r-H itni .-11111 HtsHi inlHii ri a Bh|Ih| HitHIlHIl JiHItt Hi l l HHHi|\JB 

HiP 1 f h Inliifi H| HHM HIiml jlujUIIHilHlH IiiHilliPlH- Hih iifiVPlBjllliPlU Hf 




VII i 

IIW|hll MllhOlil i |HH£iHHi nil tlir lilwill lI It hI Inil Wtl-ll HHlhl Ihrll-IHlllftltfi 
III tllP HlIV 11 Hillll'-Mti VM Mi ViilHi iHllWWIH? hr |Htil|Pv| Vlllfc Vi I 11 trfl |$8 

HltttMllHI Hill H IliHlM HIM HH itiiit^.H 1 ! -iliMmll H| mHV||-V III Hill HUH. ItHrPI- 
W| 11 ||HI ItHi- h-hhI Ili I Mil I • H* >• ||ih Hi I H lilti'HlII H| H'HjlHl WHIP It l Hi IIMHlVIfiJ 
lit | Hi I 5 IiMIt i>Ihh| HjipHi I niilHiii h|i I Hr jIHt t Hi H|ii- HI t-WH I III! IV III Hit Ih 
WUltlll l||r IiHjiHl t HH-ill tvH • lilHmHil Hi t I >, HHijv-rt MtH |lH|'hl ; HilHlIHlI PllVtlr|>l 8 il 
tlWHl’ 1 1 “Hi tliv- l hup I Hhp.r jilHllP HltH | lii VllHl IMIV. HHh Willi li V|lH HWfilll 

iMtlrl pit iUflr' llV-tr It l‘<- I*«H |1 lilt- i Villi lilHIihl-! B . iHHHllH hliBM 4 | WhBlt 

Hi I lift* ftw v-t ttviji 

A HlHHjiP 111 I't-jiHI tlitHItl llPHVlR IhflJf iBJItllP H i PjthH H Hit Bf Hitt hl'lf|Vi 
pi'rtrRft HI HI trll.-nil pltH H| |t II | Hr filHItp.P HP hi fi IlHlHI'H HapjlPV' 
IIIHHlrll 11-ltimtMH- HlHl |1I H£t HUM HlW Hti I I | H I Hitt It rlltH|||l. IB {IFflffflgttfcB 
lIlVililtlv-IV'Hr! MHllM HHH HMHHjirlilWill 

At I lv 1 1 IN him nil'' HAIHlilitMII 


lltfl IPtilit IHHVIHI Will HH I hr |i||illrll\ Pilt-Hl-t With tH|i IllvmhhhmhlU flf 
the imUIIHIlHH, Hill IIIHIH Will | 1 H iilriliv- Ht-i-HH,IHIIfi III WlllHl HiHiil lilBlilllBM 
fail IIIhIih HHHhil Hl|Hilfl HI Mil?, IhvhI it IH HftHvMlIfily- iiil|IHfHHIh ItHWBVHVi 
ill I ||H r i'll I hi I H IlHtWHHH I Hrliil liiHiilhnl °, .-|||t| I Hjl IlIHllHjlHlIlVlHV HlHt tl PBliffliBII 
iIhhI I IHh Hh ii-ll;“»lHi| Hitil Mint \ ||h I hhhi IIihIiII'Hi' ;|hi->i ||Hl- IhH.H til hill HI H}|1 
W||BIh IHfit I tut ImI hh tin- 'li|iii Hi I Tin | 1 IH.)hi-|' ihvIihi Vjlilll 1-llH jlHl'HFHjiF 
ItPpwHI H| Ml Mil I i II Ilf I H JlH| hh||H I IV i Hitt HlilHlI ihH M-fllil iHHtlHI Will fltltj 
tllHt I Hltili niHlill'Ht H t H)l jiiHHil? iHlHlHM W )IH I H pHi-1 1VH ; l • Ht 11 Willi Mr*. } Hhll 
VHHllll Iv-H I llll r.l in Hi IhH | Hi I'lth H hr IlH H IH-VH I V'HpHhrM |t | H - Bl|t 11- Will 
|1H fllllHlHI jH • tilts- 1 “ t- |H hHhii|H Ih H?.H tilt-in II llttm lipt WIVll trfljl 
fllh'hlhHillHIlt I-' III! lHl\H HI rtllHl^Hhlflllr 







Ml* RlMt IphApI fell) I \\m H illV- IlHljMtM l:ri ShHp-R Vi m aro) 

pefip^Mvpa Hi i-rHrtt mwWirt* m in s iris* has vmli ipp itRiiiipiUBnF 

BiS lii-p-tlps ^'.iUiHH'Hi sltaUHti •Hilt VPHtii iiiFililipvs Hi MiP VAHBlIS SHffifggBl 

AIW API iS iHit?. V lip i PHiii Ir-iilPi III : *. Hl|l|Fi milslt|Pt Hi - |HII 

At i Hi 1 ilH ill iit'HiU'iu iii-ii i iHI hHiAl j-li!in\»il v .§ 

i'- 11F* V H P HISl |*H i'-Hilt V i V Vi t P IS F i Htislt I |tft ItPRiHViit HtH liHSt iliSHHlHBiM 

Hip jiH.V-1 H V■! -MH t-itv- |4M|«i H -it »• •lP?iti‘iri| PH HuVrinfi ►- > J *il i vjpi.iv - | jl 

MlB it-isl iASMHHirtl hhH Its |t| Ht> t Mil; H'|t histiHiiPiitFtiP h{ Hi* IWAI- IliSFI"' 
RIM nit liHS |il lin-it ti Ihi )iR fHi Mil si*' * in^iiiiriii- Hi HIpsH 1 I IlMpS 

HliV Hi* 1 . Ilril * I I Vi It- HtHliVP Hi t- H||H iiH i ii}>. Siif-*?,?, Ilitl PS S i ||PV- HI p ItiMlI ~ 

glHimi VMilt IHip i it itiiib t p|MHHHSlti|t? til- tiililvRp liHiiHfcHiiiHiii- stH Hi- Mil 
|ifHviii: iinli iP'pl i llH PiVi H- t i'lli Hr -1 •! Hi ;li ) |-V-p|S WHSl H* iii Stl i : I i V i BOf 
iiiliilliP i HI it | tjHH||l. in UlHhl Hit till I'. Hr i Hi| |i.Hl PHItilHHr Atitl RiP jlilliH* iiiiP 
lillji-i i Htli i HIP t I fit - i nil pPHiil litPUlltpi ? HH j | HS ill* i PHill ii-H»iPt i? fH 
Bill-Hill PfJp Hi'A SSSiSi til l IlFSP iiMtblfiH Hli'l VlPi V- i ■'jlstH-iti ?. 

lltF I HH!" ii-tPH-l II till HiP i-HHi|! i||pili|lpi S AH PSABi i \ V PtljilB iii f IBfjliBiiF 

i n|ii h> l v i ill ItisiiiFss Hiivi cHiiiiii’.-llii-v IphHpIs hh V ; fH h? VH Hi liiFiiiiiPi-'H 

Hi HiP iitlS i |.I-V Ht iiiiiv-lit Mi Ass I si-1 tt|> Rip liHp.i- HlSH HIHViii ill R-S RlHflftf 

lipvtp i i'jiiisi-iii I IiH iit'itit-ii HR? -| Hip i-HHiv ill lilts F jin 1 Hi iltiipiii VPlHHBflS 
IS vi | iiit lit'|( it! i-wHitt'f! i>|i-iii 11 li ttH'Hii V I Mi i jiH iliisl iiisi-ii-iiHPii 
liHiri I Hi i I r -1 (IHr-liliHt |t I Hr H SH i Hi V- i t>iu-i S riiliiii Hl-t HliHiHiiiliHiii Hiivi 
iiHVlillSV' Hi illis iilH< tii i-r-ii Ili-iV- Hr > rr. H it! iillli 1 |;|i!-l| ; ‘. | i| iHilpt iiiiiHilV fi iiM 
ill i IiH hits I ilr- -I' 1 t rIliiiHitil t 1 , i j IH V is Hfi Hi intvs Ht H 1 lull )H I-:-'- Ht'p ItHSi- 
Hist-1 lilt iHit iIlHSH Vt“jHHSHiti' Hiili|l!H Hjijiiii VliiiIMPS 1»H PHl'il iiiPillliHi' BF 
HIP I PS iii Hh tissisi lit Hip ilPVPiHjtniPill- HI Hjtjtt Hjil Hi l H iliiN^PS 
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H\p tmfif inssHVHHHB aw) m T-hey eau a)ie inatj- 

mism naps huh wIihh fh«? hhhhmhh-i i hi hi pm pan )a)) vhb|i §gneui 
pHiippmv-n?. 


wife in) nunui-u s primm mm\ 


i'lUifn |ft ft ftHBflfc ftlpllimil ft ft hi |||p H)l)ll BpDftVH ifttfft) At W|U8|) 

IHftlll iilHHillPl ft ft)iHli(i} |ip ftlipHl l vi) i ; ll11 ft Mini? Hli 4 HllpjiHl) -Hi ftll Iftftll" 

HllIHlI lilliMlitp jit'.'l^i-i ■•"- H ftftftft 11 I - |H* •" lift h ft ft I Hi i-HH V?Bili V)HH4 F 
ft)l)llHlftft i HHHI ftftftlh ftltftilftl-ft liniii Until HtH ItBftl ItftHHilftlfc \}||H WWM 

H'npftftftftl I j < I hr||- :1 hiirji )h*;h fttn||Hiii| ft )hVh) )HV FItHflilftl fti Fhvi ftflftf 

HI iilftlilliftlHhift, ft iriiil tiiv-iiNl fttul III?, hililljv HI- Hlft IftYft) HI' ft) I lllftllftft. 

|H i'iih li I lift \ "II v* -it ftllftli-iiifti) -il lu J Hift mftV ftp vftH : ft-?jift||ft|\'ft ftSll) ftl Hlllftft 

VHM\ HI! I h mII i ft -h r-Hinji| !■• li ill ti tlvVt fthtjihlf? IlftHHih i'll Hlft Hlltftl" llHIttli 
imn-ll I ft iHjiihHl ftl Hip tftniii WftluM lii ; H ftppPlN Vh liiftH'llftl) i'll 

H| ihft |lftl ftftil-i 1 1 I Hftlilllftft | hIIH pi ftI ftft?, iiiliH) ftH-l il'llFftft Hill) Hf)|||i HlHill 

Hi liPftl liilftft.Iit-H i• pI*• 5 iiii'ipnu |Vp|v: niftl tipift ft ft IVpIV Hil Hlft HlfiFUtlMBB 
Pill Hi lli|>. P“Ptf|ftP ||h t ftlHHl ||P ftftpftPlftl) iH i|H Mil ft If ftl Hlftl ilB HI" 

III ft I Hill I I V HiP *• r I I Bit*. 1 1 IlhUlftHPil ftY tH||PPl||ft |H| HtftH pftlftHHft) )lhhlF)\| 
ft 111 pH fipii-l til m-) I Hi p IliHI p| t'i p.; Hip IP ft ill IpHiIpI | Hill ft IHiilftH 1 f : 

ftBlIHlIilft 11 > ;, pp|* I lift Hit H|il iiilliiii I'ftlftliPP IipH'HPII Hip ftitftlftiilftft llf ftiipjlBI F 
H^ Fftftiit itiftiHti-i ft Pt'iiijl| p i-p I i. Hit h| jil Hjlvii I hill |H HiP I HP ft) ftftftllftj YHVftlli 
ftll(lilH|llll|i li lift ft! Hu ii ft IpV )pvft| Hiftl )i|ft i-HHll HH-HIHHH H' illH pVB^et 
1ft ftHiilpI ftlit I ftftt) (l|ll-1 ;ii|ft j V j || j ft HliVH ftp PPHIlPiiilPft |H |>H IHH |fti 111 
PllilPI ill I pt-1 I H|| 

IliP I pm in IpftiiPl lift ft | in- liiliiiPti Ifti-P I HftjiHilftllvl) 4 FftJ IH ftHH Him 

HHUly ftlllVIilft iPftiil iilPmiiPlft IlfP IPftPlV'fti! ftlli) HftHliHlftllHtl 111 l)limHlFft f|)ll 
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ati ennaiatent mm the detail aatahliahetl Ibi tjm pfnjefti 

While tiliR mhiHtlHimHvr mtlfvim ]?. animal 1$ tiPlepteh nBnpt'BfeSilBni] 
a&atatant?,- : IIn- tt-atii mmiM j . ?.H i I irgai'n the team tenant a 4 *. hatting 
teapHnstlnnvv iat ilmn b.eitnta' m)irirr iim management ptHhlnm tn 

Pp tr-SHlV-fll I- lli- Jr ml' R Hlr IrrHith that |jP H pet MhJJallV J-HJJhPVttBP 
fBt tilf ll iJJ-HjR VUJiiHtn- r HiliB 11 11 llti rlli JtJH'hHRHJWhlh alJjBiJhj- Hf " lPHv|pfahip" 
Hlllf IB thli-'h WhJhlahH matt HR: !h file phftir : twain iHRtlnfR Htlti tBHIll lilBlllhifl 

a I ll>~ h.-' v ••■vj 1 • 1 •• •> J -vi- 1 ' • ili-iv Hr- J-v-iii Jw.-Jvjw.- Ijah \ •■ •’|i~iyn fRf 

tea mnm Him m tmHtiw ma meHi.-in-i-Bi mmR- Having i-hb lit-Ha ef leettvt 
Hiim fat me gain tug ana fHHii-Haajtiia a.-HviHen tthieii hh \ y- he- fan hfi: 

ilaiw elt-rrH'e tawtlea hHe hertl IBpBtfeB fBl tBlirVlng t-jlB tBaill 
Hailet itnm ntveiHitg aairii Bt in* pat sunni nttem-inn j-h vIiphb mat. tetri? 
Pethapi tiia hem a?, tn emptn» a Ineal mmrnmtmHve. nf.aiitant v?|ia Ban 
liana Hi' hub hi-, far ammtg the mam at im-ai iHgnjaHHm ana fiiatBini 

filil'r-ll hffjal Hn-M ;1 ( ;M r 1 bJiVH A "llhaBr hV *1 Will 1 ' 1 llV‘1 r llrf atHt'Hll BIB 

allnr-atea m n team me.mhei- tarn a i many frnawa In a nay avniintl haa many 
advantage* iii“ Irani le-met r-aii mve ina-ii at ilia aval Hmn hy planning 
timaa afHviHw* an adv-ant-e mmet man a I iHwtng them ta tall tn \m 

petiBitai iw-'.|rih?,ihiHi-v in nwtaiilfi 

hev-etai MMimi-irnn imm appsatmi lately that gtve mefnl 
inggeaii hur mi ptepating: mam iiMihem anti them tanii ilea let Hvipg 
Bvataaaa ana timsf navr linum at pat anna 1 at tailtian 

Piiill'I^Hilimi liHinarilhiit lit lilt li-ail Hhiiiltiil 

Una Bt the gtpatnat aiitiminaa nm-Huiit-nma tn the npatatlen ef 
ti6|ini.eal aaaiatanim pfHgtawa m h inn up fBnipataiitt tmaginaHim anti 
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pFBfPlfHV>! fHftlll iUBHlpBfft WpH iff! HlfHtHftfHil in ft!f\lin|» HV!fft!Bft fin! 

Bf ip! lli!-)Bi iHftftHlift fHi fpift PilfiinlfV iiHft ili ill! f!!f ilM ill! FBl§ 

Bi ill! iHftll! IUt-mpHl' llftft UBi pHBft ftllf 1 1! 1 Hill I V> fHViftfllinft plHfBftftIHlift] |$ 
fPftf ll! IHiHIHft pHlilH Hill l!pHl| ftlffi ftfiVftlft-HvI 111 llift PlHfHftrilBUB I !Bp!“ 

|l 111 iV lllHlH 1?. ft in! I 111! illrli .-HI !H!ilftHl| B!!lftBftft ftftfti ftlliliHllf i!pi!i!ntl 

"nil ItliHlIllVlH 111 piHfHftftfHUftl ftl BUf ll" BltiftP Hill ft i IlH BBllipHllftlliHil fflV 
illiHllftlV-H 1 Hi 1 h ft! i lift Blip iHflHftllillji H|1BH IHiBlll iB f|lft fHftlll lllBlllpHf'ft 

II Bill! 1 ft-H 1 l IlH f ‘B l!r» !• -"Hft■ Ift-M^V. ftBB'Hl'Bi !lift(• \ I- 1ft HBP 
flBiHftftftii- f Hi ft i Hftlil iUHillpHf iB luftH ftH 1111! ll iHBiHftftiBlWl ft i HI MB ill 
llift HMfftBHft ilBiivHlHft li 1ft ill! illUHiiHU Bi ill! iBftiH |hM!V ftnfi 
111! Bliilliilifti 1 ftiHi ft> IlHi Billy iB iBHillli lliftllly !Billll!i!ili ftfftff lllglllp!Flj 
lllli iB BHftlftU fHi iilHlll ft iBi! Bill !ll Bill pH Ill filHlf BHfti IliBiBftftiBnn} 

1Ui!iHftift 

illHf! Hi! mftliy- ftiiii'iil!ft Villi !p iftil |l! pHftlftllM illiB ill! f!!ili 
lll!lllp!i 1 ft 1 B 1 ! Blip ill! pBfti insiiHIHBn Villi rli VH41 p! fpiip! f!B!ffiii1| 
ill f!f llift Bl : (lift BVill piBiHftftiBllftl ftlHBfll ft||l| ftfBfllfHi Plli ill!!! ft!n!fftliy 

miifii Ph nlmiiiHii ibi in Mvftn!! i:piih iPh iiibIbi iiinHfiBii Bi ip! f&nm 

III Hill P Hi 1ft 1 llftii iBii.Hll Pllilvliilfc} IlH ift HiiHll Bftfti HI ill! VBi! Bf ft i!l!lllp!F 
Bf ill! pBfti hhhhhhbh ftinii huh h !bI1hhp,iib bi : iPh (ibhi fti-ftfi hibihPbb 
in llift ftftf IH-ft Ift! rllftfliHni!- RiftHi iBliHH lift ft ftpHBH iilfti |l! pHHBIII!! lllflftf 
piHfill! ii V B i pH ill ft! ftft Hlftl i 111 I i Bll lUli IpBI ftllil ftft ft piBlHftfti Bllfti J il 

p! ift ftftftiftilHIl ft SftHHilB 1 HftpHllftlPi 11FV BilPili ill! pBfti Hlftiiilliifln 
iftillHl 1 Ilftll pHilift IHftftVHHl! ftft ftll BlliftipH "ftllViftBi Ill iftiiyillft Blip Pil 
Bftfti ftilHlI iBftPft ftft ft HiHlilpHi Hi ill! i llftii illiiHllft | ftiftff j pH Bill pH 
inpiliiM IB Hftll lljiBli ftll Bf Pift piBfHftftiBUBI BpilfffHft Blill PftBPftfBlinPi 
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ami lift will lift mv-nn Hi* Bpjieiviiiim vb Hftiv-Mft \\\m m a ftBiiipMiftM 
BHBllpft ftllVIlftiMV ' ft Vftfftv WlllHl 1ft ii-f-r-ll VMjl ftftlllallft ftftliaMftlftftlft 
liilftpl lift H Hft -, 1 I Hit 1H1 111 V ftlift fti H ft?, ?, 1 HUB | ftltftftl Haft' HuMl ft|| ftft?l pHlilftliV 
Will Iftfpillft ft} ft V" iitfti ? 11ft I I Hftft IvMiilWii HlilHiiVf 111 Vilft V’fti; Vi I VftftlllllVftl 

IHHVfhiiH iiHjti fti vtvii viu; m\\\, m ilift HiM.ftftrft hi- avftliiavhftiftvi 

HVjHlftlllfthV ft'lft fl'.ftftjlft^ iv|i| ftltVftftll ft!?. IHpftftftlVV VH Vilft. MlillV? IliHfB 
"Eft'll' H'i? vftHV ft? VftftftlslHVl |lV Hif- Vftfttlt lliftlilllftf Vifi HIV IllMHllp 111?, 

fti H i-'H | 't'ft | |ft ftft-il HH V« • ft"H lii VftV-}:. II phi’- IftHf llliii BlVil Hi? 

BpftBi HftHV M ihlliHlifHHVv VH Ilia |mf| hhlBftft'tft?. VjiH VVjv? Hi llft'ftftf IVfi- 
ft >’ ?• f ftilft 1 i ft- 11' ; 1 I 1 V< III ?Hl' Iftti. (-ft ft|i|fttil? Vllllftll Vftft-v VliHlIif ft iftHfi IlillHV 
ftV>im'ftl IV ■hfftiftv I hi tv fti Hr ft?,?, h| liHlilp V ftlftll v Hvl VB IlilplftlllftfiV ftftfVftVR 
fti lift-1 ft I HR Hi ill? vllfv lft| iftft I'i ft 1 Hl-H I V r-<VHH V- ViftV-1 ir Wlllilftil V Hallftl U 
'hi H f HhW I l 5 »hV Hi vl|H VHfhft itlhlilifti 'B HftVlfti °.VilllVllllft BV ill?, HWli ftlftf^H". 

MHfti I i h hi 

II lii? main iiiHiiiliHi a hhivivih?. in vlift hhhv iiiaviHiviBii m vb 

lift iiiH?,V VftBfthllftft ftlHhHflBHBn.il- l\\W allBIlM lift MlVlftlftBVftvl ftftil ftUlil?, 
liiBftH (hi V|ih 11 HitBi-hVlBlI fti IHI VB 111? ftilll'-Bl illlia \ ftft-VfHIll f.ftftftllBft 
ftilH H'ftlII'lhHhi- i||ft<- lift nil |-B lift Hiliftlftvl Wftll ill >ft|lBftlftft B| lllfi Hlllftftl ftft 
Vliftl 1 lift 11 lift 111 hi j Bill HBV H lift ft'l).' ftH Ml- fti BjH ft? ft 1ft lilft plftl'ftBalHilHl 
ftHIHHft? iv If i)H 1I ft |li r?. 1 ft,IH VilHV Vilft llBBV IftriHVHHBH Bl VllH VHBill 
IsiBliiHH h "BH li'HliiH fthfthi HilHftV v-lll liftV-ft FftHlftf fVl Blip ftl'ftl ftV HftVfta VH 1 11 VftaftHvV 
VB ml iHIlv-•! BUM ft Hih Vh-iiil niHhftftV i-ftll fthllBhil Bllft WlHi-ll Bill |iH iHBaV 
VBBfthllHp Vn hlhli ft?, BBil ft?, VB llliii ll VllH ||H?V HiftVlVftVlBH ftlift VIlB 
liBIlIH iivftiftl (ilivftiv ftftW iVlftftVB 1ft IlMllHlV-lftp VliBHB ftrViV-1 ViBfti VllftlV 
VBBftBi ftHBH B| 11 pH IHfiliFftlj 



The team pwhat alien! a he tBipiiMl fb fbpbff ptepaaa bp hit 

pffiVBPPiBliai HvHVlFiH?. in FiiH FBI III Hi papp-Hs Hi WB.tt.Bn FBpetta that 

ifi ptBpavea \*\ Ihp pi hBbpbi vnva1 phhih ana hbf yanF bp vepevta Fa the 

FBBIII I BUB Hi" Hi iH Fii'r piBJHvi a Billi il I *’, FIBViBii iiiiH BF FiiH PiHaFHPF 
aHiip,Hi'H FH FiiH iHHiii liiHihpHi pHllIlp ii I p pal F i I paF i H\i ill FiiH | Ilf. FI FUFFfin 
hitFiviilip p 1 H | H H F IP ijiBF |lH H i i 1 Vt i|HW ii IlliPH i i FH pHBBiiiH |B BiBPtHBttaH^ 

PPapaPHii pHHviilHH pH. Hhhp hhi IhhI inn iHnpBHPilii ||pv FbV iH-paiPillp 
Bii pt Hi'rH^iHpH i iiip:M -F iH’ii H pa ip-.iiiilFH a-' liH HV'iilB -ii HIP liHliiH HlrlPF- 
FiiFiBH iiiiiH> FiiH F'H'rii'.i itiHiithBl P-liHiila ilBP Hal-P Hh pi * Hii FiiH BppBV FllllFF$ 
tBF FH.pBiFiiip iii Filf Hni iV>iFI HP piHFrPP.iBiiHi iF- iiiiF iiB PIlBHlll BiBatty 
liiltlBipFHiiH PliHP fHvH FHpBlPIHp Villi IiB Hii IHFHpiHI prtFF HF FIIH Fatal 
BvalHBFlHii H lap. i j .hVV aamBiVt v; 

Via ni IPh -ip.-iiH?.F FiiH ?. F ipiiiH Hi te piaiBPBiBHnl ailV-ailBBiilBilt fflf 
pBFBHFiHi FHHiv, wBihPBia I Bplil i HP FIIB Fnaill iBHilBi FH BiHpliapHB FiiB 
BppBFFiiiiiFin?. FiiBF Bin pi'BBBHF FlIBHH pBHHli'.i 1 iFiBP nllHilFa iiB BVlB" 

puaFBiF Blipiai hhh aniinp fiih vbhiiimiip. hi fbiiw wH«iiiBi>. ana eentinueuaty 
FlivBnpiiHiiF i (in ittHiiiiw'* f Bin ii h hh FiiH piH.jHvF liBinliHiaiiip with FiiB insFitn 
FiBH hiii iiiilip Vnaw HiiliBB F.lVii ii iiHFHia HppHFFiiillFI BP |Hf appilBH 

naeatv-hi Fi'H paininp hi aHiiiiBiPi i HFiv'H.'tiauapBi lai napaa ihubb? hbw 

V 

Bppni Filiii 11i hh pvaiiiv-aFiBn ana bi i Flap ana i-bi a^-BlHpiiip new tBaehini 

tBBllillipiHH Hpa iilHFHi lain IllHiH HlB all itiHBFP Hi buh'p pFHFBSSFenal 

attiv'iFV 1 awl pi bbf it•, ana an pin-iii hbbh fh iin pBaiFiv-nlv HiiipliaaiF.Bil ana 
aftoiiHFifeBa; 

i’Hi FiiB |liHiBBPlBilHi tB-Blil iilBlitllBI ^Blllp alliHHHi FlilP HftpBFiBflFB 
Bali IBP. Willi IF FIIH H.ppHV Filiii FV FBI HilFHlPililp ilBF Bilty iliP BWil pFH~ 
fBPPIBHai IlHi \M\?-\ hilt FiiB BitFHUB 1 Bii Hi FiiH piBIBPPiBil iFpnii )ty 






U] -- H 

- : l : 

asMsiina hi rim pvorp&saonal develupntPM of oHipfs |ip adds to f|v 
IM 0W *d of ins own piorpaamn this farm rmpiHos pmphapjp for 
Vilal Hol IOO out I i Ilf- sponsOl III# dPpatHliPni I'YirHlPHIlOfp> SiirmPSafilf 
MisHhiHon on i lUHtb. in ip* linn ml aimaa fmipirrps Hip inrildlnp of 
=unuio iiirimsmmtm l uiimispa ami i ips on an inimmaHonal lias-la. r|iroup|i 
wiihn Hip nosi um< Hniion van i-oni Hnip ira Minovaiion anil Howfji jiy 
Itr-ppiim. up in Hi i iiannpfl in ipi imolopy fins will lip rpai+amd liosf 
hif- iii'^i ina111oi i<Mt ii ii na« rtiiro(uaip|.v iinpioppii nmaninpfnl 
as?.m mi ions vmn visnmp pioimsmona^ iim purpm to wliieli r-|m§i 
proimssional I inlmpps dpvplnp should impomo onp, of hip wppsntop of 

piO.|Pi I iliaiill l(v 

Hihs n- h > Ipsiiv a iPaponsiIniiry of Hip imam loador im gultje 
Hm ppi ioiiiifoi! p .-I Hip iphiii ihpuiIipi and in iiPlpmp inm f ind Hip propor 
lialam-p Iipiwppii ms own prorpssiooal ilpvpiopmpni-. and Hm insHii-nffon 
Imildtim aiiiviiipfl for wImpIi iip is pmpioypd*. H'Iip foam imadpr as a 

iaMIV^,( in Hip SIPS nf plOl'pSslonal liPVPlopiUPHI •. Up ppfforiiis llillvdl flip 

■ 11 

saiiip rum Hon for imam tupiiiiipis as Pops a (ippai hiipiii Imad hi Hip pomp 
insHim ion Up puiuuihmph piorpsaiotial dPVPlopiiipni and Piipimssfonj 
siippoiia ii Hnonpli Hip pioVMsion oi ipsonh-ps, ami towards pood ppr= 

1 oiiiifliii p 1111'*11(j11 amiu ivinai ipsouupsi promo Hons and salary fiiHpapppj 
Hip imam ipadar most i»p toimmons or Hipsp Homo rPspnnsilMlfilOBi 

l i H\i HAT 1 HU i Ilf PimHWHldm (If H-Ail MErliTCHB 



In |ns ad hi in la i-r a i Mm ruipj Hip imam l pad pi hoi only lias flip funeHnn 

: i io,; | Vi HI 

of Ini In am Hiji, Hip joiiimasional iipvpiopmpiii of individual imam mpmjiPFS) 
lip also lias Hip i psponsiin l ivy or pvaluai-rim Hipiv {muormamm This 




pvalnamnn is a itsFsssaf-y part nf ms paaiii iiipiiiIibv * a pFttfaaaimial fiPQFPjt 
|F Will ItP HaPil |l.y 111?! ItAlliP IIHMlnmmi HI tlPP IlilttH WllPliml fltP FSaill 
mewfief's |ipi iminamp hipiiis *nim» imtpaap >h iiHUpaatmial ativaiips- 
h viiI! aian hr- vpiv IipI|iihI in HPiPHiiintim. Hip mam iiipiuIisf's 
nnphiiiippB in inini p mmim-ma aauinniitpnia llamllum Hip ipiiaimia wluejt 
Mis pvalnanvp imr-nmi bpi-s n|i tmiimpn iUp iphiii Ipb»|pp awl Hip l : pain 
lilPlllltPia In lli'l |Wimllai \v I Hal 11 HI I nil Imlldiiw |Up|pv'Ib^ hill- HVSFBSflB 
aBBlftmiimilB l rllH It; Im-Ihs I IIP l p.-IIh I p ; H m IHli’ P-tjiPt-I a I I V t-ln^P HMl : jt 
Will! Hip jiPl?.miAl aa Wf i I aa Hip |n a| paalmm I IHPa At t-pAIII IfiPlllllPlr'S • 

Tlta pvifl i Hal i vp fiiHiPHiiiPB i-1 ip i pf hi p hppiI in iprlppi Hub pIabpv rs|sF49s= 

; ’ ! Hi 

snip-. 

a wnnl nf imil lmi iippiIb in lip ihi uiHhppiI iipvp, linilt ini- Hip Vaani 
IpaiIpi awl r mi Hip puI pi nil I aaamiamp aim m m nlinni Iip fppfssssFS-- 'HlS 
pub limn mi m a ipam iiipiuiipv l a pscrmmanpp ihhbi npppaaanly Iip iIaiia 
W l I III H HIP 1 1 nlHPVvitii It tir Hip HbuIhHiiipHI WlilPli Waa S-IWPII Hi III III anil WH-jUll 
Hip linniaiimm hiihii ppip luijuwpd ti|imi lm» Iw lua mliiiiiiiBi-vaiHva 
TIipipi'hip- ir a ipuih iiwuilipt' wan im|nnppi : lv pniilpil In Hip uiBni-iirinii 

Inn Ilium at iH’H iPB in wliH li iip was aaai hhph ami if Iip was inniPpassaFUy 

■ ; 1 

ponsnannul in Hip |H'nrp?.aimtal am mi Ip* wlm li Iip vnalipd hi unflsFFs)ft| 
If la limn piuppBBiimallv hhphhpbi ami miiiiintai i amvply mijiianvipai 
FA linlil Hip i puiii hu-hapi ipajimtaiiitp rm hipbp iIppii ipiu ipb in PvmlnafHiB 
Ills psirnuiia'm p till ib » hip p.waliiai mn pppi-Ibp i aliPB mi Flip dual 
f-liai'aiipi min hi inim.iim, hip ip-wi mpiHipi a twanmtap vi i Inn Hip anvlFOS 5 
hip it f in wliinli Up imuni hiuibpIi a? hpii aa inmnnu hip iphiii Ipadn’s 
('•aiialHIti-.y in malnim Him piiv nmiiiipni as inndnmivp aa jniaailHa 
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'Hip fi|i|naiBMi Bf fphiii iiipiiiIibip'' whihI jiPFFHViiimiPfi awl napanHy fe 
jipfTBiiii iuhip tiflpi f ih-i* ip hiphfiv . hiii|i1 iphipi! p.y fIip vpvy iihfufp of 
Flip iiipiihiihh inn In nin hhiii awl rw hhpikiiiiipiii I'phiii uibiiiIipv a hfp 
lii^liiy iihihp.i ibhIpphihhhi?. ipihpppiii ikb. bpvpfh- 1 til ifpFpiif iliHPijiHfififi 
hi |i|p| Paa nma Hhbpppi t fhf maH.o» I III?. HaainiliiiPlll Will Iip FIip FlFBF 
WIFll ail liPli \\w\ hill Inill.llHii t mim II mHY |W FIIpIV I-IFPF PUJ1PF FPIIPP HV^fig 

i \ \ ! I 

HlilHBil Main i pniti ilipllilipi a inn a|piF F* i PFiiiPl a IB HIP PPIIPP Dial- lliPlf 
jHfift IHilji.P (Hv.-hiPH n.H Hi r-i I ••>. -'pit llatl; Fii FIip IF liHiiiP i (HF I HiF IBII Hill) 

HI HlPH jil hFphh.IfiIP Wfi H III a IHIpIiIIi HPillllu. illa.V |Ip liililPF ijll-lf.fi 
ijJFFHKll phiM IF IHilP IH'BllJpiiia Pi I Frillrl ly Hi|.)ilPFiHPllF W111 |lp P.fiFVlfid 
Ffi Flip |H|l I hhiii nlPilipPl a VH II HHl lip pfcFFBFlillllft FllP PHIIIP |FFHFPPIMflnfi}. 

finip11Bn* iimi Uipv bih ai imiiip Ail p.r ilipap Hu-ini••>. iiniav Iip fbHp.ii 

llli n Hi \ phiiI Ip |w|i) I up an Itnl H lilBH l I phIii iilPIlll'PF' P |IPI : FHVlilHIW'P- 'I'llfiy 
Fall |ip tillFlpal i\w. IhfIhip Hhi pV|i|fHii pIhwbi jmhjifpbp, IniF Fllpy PPllfiflF 
(ip bff pjiFPil BP PitFiiPPP i hi Isu H bi jifIsbiipI piiiI pniFfipplHFifiJ f|piIIppf| 91 \ 

I'll FllP |i| *i | pi F I’ll | PI l IV PH 

Filial a I a Win Ilia Hi |IPl Fill IHallPP HFP FB IIP HPPlI? tllP iilBPF PFTPFFlMfi 
PI flllil (in I a Hi |ipi I Hiiiiaw p hi p I Iihhp lliHF HIP i|pVPlH|Hltl jjfi-lllFly liy Fllfi 
I PH III IphiIpi nwi HIP iPHiii IIIpIiiHpI' IIUIIIPlI IhFP| V HFFpF |Hfi ;l If IVH-I Tllfififi 
IHFIihIp a * H-hi , If I IFFPII PIHIPlilPliF HI WilHF FllP I'PHIil litPIFllWV IP PlipfifiFfi^ 

FB HFFPillj' I I all Hii’l a lPHaHi|H|i|p IIIiIpFhIiIp HF Hl-FjBlI FiVil IBHFIBII Bftfi^FIflF 
FllPpP m aiiilai Ha .nil i|iP|i I HUB Hi HHt|lF HF Pit! PIIIIHI FUJI p I I'PHIIIHFHWWH 
jipyiHlil I Iip l-paiii hipmIwi’h iHIIFH'1 

A|l|il H I ail I aliPlilil IIBF |lP I I P(| I P I IIP FPHill IFiPFllllPV 1 P IIBFillHl Hl|VHIIPP« 

Hipiil wnnii Up VvHiiin pFjipi I bp i p Iip IihpIhIihifip, • • JiipImHllji |H\' fhippp 
HF IHBHlBFIBIIa ill aFallia AjjVfifilllfifil-fl Willi FllP lilH IVKlllfli ' P llPjlHFFfflfint 
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Iman pi inf mi Mm (Arsen's dapamniP aiinniil |m inaiin nnvaMng iiMutiBHana 
ami pay vhm-ips imsml hb nta mnitial tnamipas win Ip a timtiilmv or flip tmaiin 
in niimi Wi'ui=>: Mm i v-ft Hi iHPittppi ip uMimnn a hiiim ilniMnn mi inn lintim 
inaMMiitmi'H > nimitiiimni- in ini pi ibm tnmM pMiniaiiia Hip t-paui inniln.fj 
in Mtia iiipi-ni pm ima iIip ips|mnatiii I n-v in iimnip Mint- Mip liniim insiM= 
MHinn vMti ipriii tijimi tim nMivinpHi'p pppinnniPin- vmMi Mip i-pmii as paFE 
ni ills pint ppsIhipm npvp|ripmpni : h?. vmlt a* an mlnit-inn Mi Mip insM r 
En Han's m. s~hs pingt.-n« in hihm mm mm«i tmMpv him Mip i-phvii ttmni|mF 
tjpim l\ b1ih»p Mip iP spinir*.in 1 1 1 ry hi i ppm h»m inn ppflpFaaa ami afMvlEtan 
hai-ll M' III?. |iHmlf I'vliM nil H VPli.lMHI iiflBlB 

Any nmiiiipi pi (mi MMitiamp fpmar Inna pan tip tlpvmlapwl py Mm imam 
tpanpi mi im 11 mh i p tils appvatsat at Mm imam iimmlmv-. : iim fniinvMng 
hip inn p * hum i p ? i 

I HhVv ppii naps Mip i-patu iuPtniipi' umiPFaianil Mm nppvatMnnai 
ntMPPitvp?. nan ana is nt Mm iiminint inn? Mip vim-Mlimi 

ti linn wail ihma Mip tmiivniimi uim-an ifiMi ins p.atmimvpavE 
jinav nauntmis? imii aMmta m vMimpipiii nipivtsatinim? With Mm |m§f 
inauMii inn > itmn-pip? 

i iurns itip tmllvuinai namy ilia a|iavn nf Mm taatii lead vm]| amj 
f-nnppvai m >m ? 

n Winn aim Ins aMumiaa pnimmi ins ttia^nr MumtMnni imaeji^npi 
faaaaiPit, piHpbsibim pipm 

b linn v?pM naps Sip piippiiip ilia nnmHnn'f 



BiF tim (mat- limn Mit-imt amt Ms iimmlmtaf 










h b)bb iwfividua) living dimnuHy ml : jnaB,ing bb 1 m fove^n 


m\w 

8 la Bhn imlmdnal'a having aBUnfiBienB piBhlmna wjue|i 

affapB hla wbvH? 

%\ Ite Bh? inhivlhna} aalnhlB iamjafahiP quail t^ss in pia 


pefBaaiunal afpaf 


Any appintaai ayainw iuv \-m\ wnwhaFa will hava Bha aMlBlflnai 


hanafu nt pinv^Hng a nh n* aalrttppfami ihv Bha v.bh» laahav; An 


asaaftawam hi \m\\ jiun'minanBuj aapahlliHaa awl puBanflal in nine a 


BaaB nr Bln- inm« laBkiaB'a lamlpVBhip liww un i I Bha m% laahaB nan 


pFBViha inf Bln 1 nmia bb Biin Baawj ilavalwp than InBB a aanpavaflvai 
wBB'Mng Bnnm Bnwavri Blin nh.juBBivaa bb Bha Ibbab BnuBiBUBifln wHl daBBBi^na 
|bbw aBBBBBiva Bha [m\\\ jaahaf han \m\h 








IntfBdupMfln 

I ; i i : 

\\W' insMVHHfln’H Mb 
fnaEUHMHH Hu41tUng f\m, 
GbmUbh imt 


I 


fflV'Mt ItejWp- 
ppftjm Hrtnu.HF4ng 
jtaefiiHinft Tpsh\ Mb 


iiBpFh ttf MiiiiiHWiW Bf []\% 

yft|rMP4pflMHn muning 







v i m i hi- ii'iMi mm mw im- \m wan tom 


Hilfil tit Hif Jinmnihm intlMHiid H-iMMii iiitii Hi hjf flWfjg 

IfHiil Hii V“1 it \ I t Hi -IHi t 1 .t|?Hif|fn Ml slhtiiHt Inti tlitiltlfijl jl iHliif Mt-fitt# 

HftiMlf* iiii Ifilii "itciitf llfsiliHi It it" 1°. iftf >1 iitMf i*i li I Htl H|iH Mriil itffWlnUfl 
lilf fHlli t I fit till fttffllsM Hitli tin- hltitihlfi H|>H!ft.M t Ilf iiHiiif i itfiH HIM Hit fflfiy 

|tf St till 1' t ; I H i I 5 its t vtSHrtt'V I llliit fl Hit t ffi rl li \ffl j tt Ilf I> l't ; ft tit'\H|B fflflltf 
t*f I lib iMHifMtl tH' : f | iliiifiii Mi Hi Iff’. HlHf>HtiiiHf h ; ti *Uil» iiif ;'t|M ; ilH ; fHf 
itHfiiiili I 'iHli jtfVt* iHjtillflit if. Hrifctfli Ms tSH siV'f fiisHtrS |lif|ffi if 

lift* 1'f ‘Hi • M( * i* •- | itis 1 i i ;M ilt il ’.'ii •if.ftifM"' t-i Hit IiitH fti !i;|t 1 Hitt! rHlfit sIS 

fAO til ili-i-iMitj ft li itis Hi- .4 jMh sir | sHUnM.i l nil n| v-»tt jtMfstt I Hit fiiH 

fHstfll iftfisM I ■! jii •' |f > i iili»lf!}»f i I l*i I itv- s ; fsst i rift Mtfi rtfcHlHM llilil lit filHt 

i : ti|t ; lif its is HI s lifts In HmlfM'.MiiHI I Ilf fisjifsf sti ifli* fl it IM iiHiiif I itfif I filf 4B0 
MiM iiif Is im- iisisj Iiill l mh Ms Hint jiiiHi tftHditli-f itliii ;t*i lilt* "nil niff" 

lilts is I tit I li Isf Ms Ms jif 1 iHiiii It I ft f Hfityi I fit ;HliiltslifsHrtM\ l H fHjf VM f-|\ it lli^t 

lifrtfff ;S| V IS M- i fl’.tV ; 

iiii- i \m Ilih'HIliiluii'ft um l^PVUiiATUmH 

Ir Htf iitiiiif tisfsi thti init in h tittivftittivj fi t\\\mn iHRt ttf ttniv^fii^BS 
0f HVHI Hiss! 11st' I ilf(i,s| MM'Isi Ms ilif hsiftstl itHiif Hliiifllh ll ilt 11 ilsIVf it 
VflilfMs |M t fstbiii!-: MM lifUifl Itf : f IffH III ifHHiHHll sHlMlMstilff HVff Stffifi \ 

Iiif iiHiiif ssi'il I»sis I fss iitfH ssiiH'»M i; f I Mi mil MliMI fill ii'llfti jiif$Miliiti lift ItHiitg 
ftiftIHV fisli!|i|!f il i( I Mi ; iMll I liifilll'fMi Iff f ills- ts|i|ti‘» I lllil i V Hf iHHilliHf 
HiHMlrM*. f I '!»• I' 1 . ill Mi ItHiisI jitMiili* lllflil I h iifMtji IMlfl Hijtfi' Ifitff tliUl 

IIMltiili I * Iiii 1 iis-isit* Mini II Hi MHi 'h Hi it jtiftii iiii'! -. iilfHf iiff liifii|?iiiri filrtf 
jtf i iifljist • t'HMI lilii ilf i ! fl i tit'll slit' | f »j I tt-U'Hl | V I III t'H}ili MHwt* Hiilfi tij'jt| : H}U : iM, 
lltf litMiif Mif! I I Mii It'll tii-u Iff! ;i I’ltiMii i HfijifiiMlisI i j| \ if, rtftii i HI III tiisil ; ilrtfg||t| 
III" till I Hlitl ! tlflilM Miifili - Mi ill fV iiii ltd i »H ittlM ".ti flrHlsiillilt'tM f riJtHi* i H i i V 
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\A\m h^mhimhh Iwihhftfl Hu \vm ntufifitHuri'u ptumf 

ftijHHii I H Ihh I Hu IihWh i IH'.I I Hilt Hit iilH\ jUU'u i jtH^H IHIliiHut Hi UfHff 
ItUMillUil *i Hu 1 HrhvHl-H) •» HutiM ilin- hi jU| i I v- l|*vH >- h| HVHftiHHU UUfiUlfHiih 
HfH HtHH'r- ;it ; -H i i-H i:iH |it-ilH |u* •'■■■» U •! i i Hii IHii.ltUH H -MilHfi |iV iliH iiHiiiU 
Iil-H iftii IHii hiiiu-t iliHH Mil Hlfiii IIHi-mi .1 j Uni h| |HH I »H|U|f hui Hti iHHV : H~Hi : “ 
H|l*?Hi-u !hhi-;> iHH-ii -i -.tutl I iititiilu-f Hi hn-tlli* imMtliHU'ft i itfufUHftH 

iil H jUH i' I - H | Hi HiHH HHt| jUMfiHHtit- t liHi I Hii i V V ; V H i f\ fH HfHjlf H f Uilf f HuHiii) 
iliti H , tiiMih lii-M iilii I •il’i lif-U H 1 tin iFjMhi iliv- "ilifiMilu" ffMHi 

liitllH-nl -ii-HfiWi A* •> HUi-fili tj^jifi-H Hf i i Hi; i|i i i I i» jii lif | j i f* Hlf>, i-iiHl f 

f Hi -I! VHHHttfVnM 

if iiiU iiniiiH i tiff f i Mil Uni |h nil tijiUlrtf iufi HjfMiiUV t'f fllu ii !i; Hiiij|)l| 

if tf! I > iiUVH l Hj-HtHii;* ilHlffW v HI Hi i Uijlll IHH If it! i lii|1 1 HiilHii f Hli 
|li V ji ; ri H lil n iff HIH.il fiHhl fitil Hit- I Uiitiuv) i<i fjlH iMiiiHtj (itlHHOft: 

Mi Ml Hi ill!- -Hi iHiijiHiitiliii i H V < |\>U:HvH , lilHlU ifl t-HilH i liu I Hi 1 U IfiMMifjfi 

(H| ! : “(jin | ;i|j I ■(• ;iijii j i i tiii i i jl| ;'(<•- | ;> . fihii ‘lil i ; »lil:i»it ; H f|iH iiilHffH Hf f)iR 

tuit-Hrtj i Ini f 11! l-fi-ji 11 n jiHrlHiiUitl ui-Hfi fliliV HHHlJHiih Hifti HUH VH j | 

Hiti'rHlt! Utiti Hi l t-ti|?i liiHl I i ii UUl HI f Hi >• 

H »' H * y- ~-4jiHi Hi IHiir! ;»h- Ht‘V l ,; i ; t| ill i ili HftiHf iHiiH I 
HMlllfit-H i i jUifHii iHHiitiUH? IHiiUHiiu thi*i iiiHV jitf Hifitiii 1 !*Hli fi|liiHf^ 
fn mi^tiiv su iiHi-i : H i ii iHiini hu-hhh-M uum-HHiii-H? Hi *-hi» ; h uhHh Mu-hf 
iliilijjH H Hit H f i i t ( Hill iliiji I HiiiiMH Uf Hi H ; Hlil|r:i} HUH jf.i HiHH jlfHiHHfri if! 
Hliifinl I'H Hit- -Hiu-I hiUltli itiMHi (H Hiv'<if Ht-fii liV iiiHV iiHiiiuHf i f iHif 
HIU iiH Htii if i Mi-ti jti H ) h» f?i tliu it I ti,H H HtiiiijilHiiiiMH-if f in filuif HfilUf 

Ht-iiUifiUH ii; Hi’- I Hi ! it! I I I i-tif I nil ;H flllHl HMijini-iiU I HiuHif ^Hii 

j‘Hliiitj;H irisH ;!U»i Hli-li IHIH iiH jH HIM A i ilfi HUjiH f i iiliUH HI H|i|H UtiHitfli fttf 

iiiHi’H iH V'H jilHfif-ijiiH. jiii'i iiluif UtiiiiiiHfiiiuiii iiHH f i titil f (Hiltl i If (iHHli fH 










fm\te "hhbvI \mmf fh m n pr«nf«ni nFriFN*. mmjftFifinn ant) npn= 

(ifbMf wrp)HHM»ms m\ *\m \\* HHiiiiiiiFiH) fh iiiHHFiiFinn iniililinft an a 
weans fhf Fin- hi iniiiHii mm (him ihvMf l : IpftiftiIi fv in 

HjWFriFIHnrii fll V'lH Fh FilHiii IB riF-rtfF- HHFmFiBti till*Hi iiiilV laFBF jig 

jl|M‘BVi lift 1(V itiHlH lilii HiliHi Hi i H I HiHUFHHH; 

IF in h|u ihii:>. iIimi fim fhhiii Ihmhf inHfiF Ihihf? VrlinF |if ihffF inn F|m 

|wwe in«FiF»iFinn hfihMihI fh f'hhhh hvhf irimmift inirpHses when If enftap) 

in Filin ji: H | H -1 HII.I MiM || iilHl'H|HI'H HftjlHHFri I f H||| Mil:! jlFH-jHPF if liB fft 
FH llB hIIh F h n -’I til in I in-II fVfh ; iilHV iinVF HilHIIMnni liliil FHFli FF PH Filip 
Hini liPfBIhiihft HIP if iliiriftB AlUHHii: IllnV nil! ft I kb iiiiii H HFFFHin FlPftFPP fif 

fillHIB-lBi I'HHitHnnini | Ilv mul IilHV Will HliininF FH ililil ililinv fbiifhfbh hh 

II IlHlfiHililHl ImiiiHftFi- IF ll! it i nil IV IlHH-filnll'V FilHF IlH ilftHFFHFHIlih IIBF Hlljjf 

li II HI III HFijiHlHti Hi III i ; h lull IlH iilll-IF > inn! I ■> IHIHV' Mini In I'M Hi l'Hll|IHn" 

HiilillFV iltli: In-Hi tin IhciHFbB Fh iliith FilHF HHFilHF i FV ilH ilHH FH HHF Hi! ilift 
HIM llHHliiiHiln nilll Fh FiiHiil ilH I HjlHi i A; HlHIiH HH||||i|i FiiiHilFli HlM jlF|BFi = 

Finn Hl lHil nl n »• IhhFIV itiniiFI i ini F'iiHi H lilH Iihihh Iil-IFiFliFIHll in H fHvlPfa) 

{IRPilF V IIIIHhI i I'A-in Ai I MilRFjiiHiF -. n I Hi 1 HftFliH 1 Hi -HIHII Hn IIIH ii: ft; )FH|IHFF“ 

FllHIlF !l| AMI Hill 111 H jlfHMtiH lilH iHAii) i HUin I FJIIil Hll tiUElH.HHi.IUnUH.1 Villi Bjl 

ilBFHllH jHilHi. Hill! |HHhbvIhFhH Ih |ih iHtiHViHii m iiHlt rift HftPIIPy PFt|IHPFaf iHiii 
ill FtlH iuhjhhF 

iiiH iiBiiiH iiinuFiiFimi viitt iihvh h jifhjbi-f hfiihhi' in Flip Iihiiip Bffipp 

VitlB IlHH ft I I lilH IV V HlijlHilf! I |i 11 j FV FBI' HftHfftBPillft Hi 111 tiPFKiHIHft Filin ftFH.jPHF; 

WIlriF HFB illil I HAjiHllHlii I iIFiB-i'f I'JilHF in iiln Hill!!Bf iFV? illlHF ill FllH ftivMnfen 

Bf F'HBftHiinlfti 1 II >. Hiiii niililHl Il v luni HHl III HI Aifti iiiH iHHiil (BHviBF'f liliHii 

RFiBF Hihi iilinUiitiHinFAiiHiHft hah iu- :!■ riitlBtl li FliHlF ijMBftFlHHft HFH HMllBFgfj 
1HMHI Fh FllH I HHiil iB hiIbF *f! liBftriFFHFB I Hi l ilH Hi’Hi fiHHH Hnfl iftHillBHF; 
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IRHII1 IhhIbF will IIBFHiRlU Ihl'iB H BB--IIIIIBRI WRiBli BBRBHIiBR FllR 
HRFFWIlf FlwiF WhR Filial IV FWiilBlwB RrFWBBlI IliR IlHIllB IIIHFIFRFFHR HR*! FilR 
WftFwFliHl BRR I B F HlW-B bRBII^V ||B liiB\ HlrRi llBBB B BlilBfBIIF BhWIIIHRRF W|iFP|i 
BRRBFIliBB I ||B -ijiI KHi'IWiif RhFWBBII FllB BfilBiilBl BUMIbFmHBB BfiBilWV HliB FllB 
j|Br)F fBuBW HitiHII :M FjiH ||mB| I II s . FI HI 1 :1 Bit: lllBBB BBBBtilWBFR IB|HBRB||F FllB 
iHf|;ll ?BlB llliiBtllR Buiiilill FiilBIIFB \\\ Hie VHFIhRR |BIFFIBR ilBWBMRfi FllB FBHIII 
IbbBb1 IIIBmF Fv-s-Miilll^H FFBIil FllB BIlFriBF liHF FllBRB RRl'HBlliB||F?i WBFB RFBllRjFjy 
FRHHibR Hi'lBF ;| £ f i IB B B| •■•Hlilj'FHIH i ijB;! BliB F I : HBb~BF FR W|||Bil WBFB IIUlBW 
|U’- m\\ HF FiiB |-ulfF IBB IliRBl VhB - . Bb V-iHIliH RW WbII FUlF'lfiBlI FB IBH FR HR iitHBjl 
Bf FllB Bhv-NFBBIBI Bf FIIB RWRRHhMbhr HR RbRbIIMB: TIllR will RjW lUffl 
IIIIIH) lntSfH hi ;, .lf»llF illlB FiiB FBI I B|;|i0B FBFIHliB B| : lilt! ItBliiB IIIrFIFRF lBR FliRR 
111- rBlIhl |Ihbb||'IV RnlR FfiBil |RbF iBHRiliR FiiB FIBhI llMWHIilBiiFR WilfWli 
HjiiHFfiBtl || ||j- Ht<BR But l>ilHi Wiblf FiiB MH|li|HBlillRWR WBF'Bt FliHfH WF 11 R@ 

IIFFIb H|l|IBf FBiH I V FBF Illiii FB BlFBl'BlBB FlRiiHIHRFFHFFVW I iiRBilHi FV FR 
RRFFRfeJflflR FllB IlBlilB FHBFI HIHhII'r b«RH-FRHhRR ill FjlFR fBHRRBf; 

|||b t* b i i 11 ri I I'mbF R F111 FwitHiFIBi’, I|H' : B» : bi' >. FilHF FllB llBillB FRHFI FRFfRR 
ilrtS BRFbbB I!• Bf.lilBl- IB nil Li^kilBlUBR iiBiltliilR jlFB-IBbt, BlUl WllHFBVRF 
BiRB l£ BF:|lBt-FBR FfHitl FiiB FBBiil iB‘HiBF’i lib WF i I |lB BlfjlHBFHR Fb |lB RIlffR 
bFFFbIbBF HI IilBF 1 FBFIbil iBilhiFUR; lib iilFRilF FUii ; RBVbFhI jlBFFFRRRF f|IIBRF ; F0Rl5 

ill RRi bb I Rt> Bil FllB RFH-|HbF| Bill FllB llBillB I llfl FI FBF I B|| RIbBIIRR FllB FilriFFFB" 
tFBB 1 B Bt'fl i IBB i'l 1 Fb jlfBRFlifiii' iv'BFB BIFRBBFHFIBilB BBV'BlBRBli I'IiFBII IIBVB.F 
IRrBfiiiiB BFtRF bbBbB IB FiiB F-'FiiiBl BBBIIiliBHFB i‘ IF HHj BB FIIBV HRFBB WlFil 
WilHF FllB IBfitit IbmBbi WBBIB BBBb BB^BIiIbB FFBiii FIIB |IBHllB BbbRHIhRFHI IR 
Finn |i| ; B|B“F BF iilfjilB^F Rf IBFF FVi Bf IB IF B IB | BbFbBF jIHF F Bf H -iRFplf 
BiB RHbWbRbI lilBBB HfB IIIBFFBffl will Bil BFB FBH FHIRBI'IHtiF IB |IB IbFF FB 
BiiBBRB Ml BBil-j h^FIIFb ” FIIBV RllBRiB |lB BbFbFIHIIIbB Bft|l|lBFFl¥ llV FiiB FBHiB : 






ppiHimtumi in jwaii- hi s-bhuIiiwuhh hhH fb mw\\ wbfMhs FiMflFJene 

WUli File llBlilH tllfcFiHIFimi tflM Hi- IwM IF hi tlmmili- \Wrtm Bf f|ib f \m 
jgp IMIBIBiB III IilB ■: I FIHF Ii-HI liBIllllllNIlHHF -1BII FpHH lllHih fB FI1IB Hllli FF 
mm Willh |MHi Bllll FilB I i-Hill iBpBI BHtllH pH W \I FUhiriHFl FB $]m 
pBFl FBiillltltiih Hi hit hip HB lll>; jH hi IF* I |H| ;t| hh| |V i F F Hr*. 

IllBFH HIB ilH|»mFIHHIF Ih-.nh w|»h Hill |ib ?,ll|i|ll\'lll|i FhbiiI IIIBillllBIri IlilF W)lB 
HFB IIHF Hill IlH-i i :\v FI i'-v-l Fill” |l ill HI Hill i FIIBIh BIB Bl'lHp Bil|ljFvl| Frftl Fillfi 
HFB m'm\* Fh ilB.iF IIhB V’h 11 Fill lip HI b p'llHi HIIH FllBh- rlvB FBri|W|]fii|l |B 
1 PFIFHFIb.iI HHtiil illf?F v bFhfH f4ih iiv-hiI Fb pv-p hIifbhHF hI FlIB pllBFHl ijBWllflp 
FIB IFF Bf Flllli |lhi jv-BF rtlBHji HIFll iiliuh HFilHfg nil FllBriB flBBFj FB FBBBFFIB 
f I BI|IIBIIF I III HfilhF I Bii; 

FIlBlB bib IiHlilBI tH|lB|Fti I Bp 11P |lV BV'BFV HBHFFHHF HIIFl |W BV-BFV 
jlHFFV Fb liiB |UB|H1-F: ill'll Ip. FHpBFFfi \\mm FlIB IhlllB HF H FHHIFI iBHpF’g 
Bftf Fi FfHIBH { HpH-lnl h IF llB bIIhFB |B|FH|| F'llFFlFH. IB pH iHBpBp lipBIF gg 
H BlFBFB Phil hhIIIMF Ph hvBHM FBiFIIbI FllHIl Bit ppttFFtllll IV FB I IF FB Fill 
BBl iBHjillBB hiiB Billilitihil l bFbi j? b| HBFIVIF IB?. BiUl HhV.hIB pillHIiFg hIHI FB pnBFHFI 
IHFbFbbF III FlIB iMB|B:-l I ||B BhBI fiBi-Hml HI 11 HBB I FMFII iilB IIIHFFBF 
Bf IB|Fhf Fh Bill! pBl IBiB-iB ill IH 11 F pB FiFIFFBII FB gHfFgfV FilB iHfpgF 
HHIflpHF Hf Uii Bh-UHtl PBFHHBH i IFII F|ib N*if HIFBIIIIF :'i : Bl lBFF. I'llFHF NS 
WflllF l-B HlllppHg j •"!- ItBl Hi ilBV’-BVHFi FB IilB IiBBH FB pB ppBHFj FllB f8FlllH:l 
FBpBf F lliji F 11HI hi I'BFJIH I BF| Hi FIib |H'H |BBF HUH FB HlIBBHfpH H PBIIFf HIIBH8 
flflB hf bhIHIuHHIB; iI I Bii BhFBhbII FilB FbbIH IhhBbf biih f-bfihiib ihbiiiPfh bF Fjie 
llBliiB IIibF 1 Fiii Inn FBih IiBVh FbHBBII IB Bh IHFbFh-iFbH III fIIb |UB-|BBF'g 
jFBFfBFIiiHilBB'. Illlg Bill HIbIhBh |lB|i;il FHIBHF llBHilHj IIMMHH IjBHFlg HilFj 
HhIbBFbiI Fhi-IHUbHI hhFBB iiiiH| 


IpginSj I Hi PllHlll|i IP 5 HlP fYffi HI HHKIHIIIlii JrilHHI'i \U\ lill||iE §0 0|l 
ilBHIPBii HlP IHHill iPHlipf 0iitl illH PlIpPllHi HI pHlilP If HlPV || 0 l| PHffBB 
HV.Bii- IliHhitHii h^HtitrM IllH wr.lt I »1» H| vxiivaH, HlPPIlPP I 1 IHIIV lBHen 86 t)H@nfc}i} 
HVPI i PI r- Pill HlK i "II1 1 1 hIp.H v-ft;-|irlH|>H hPBH Hi l Hi HP Hi H |iPHHi| Hf IIIIIH 
Pli I M I i I* i - 0 jllli ItV'iHjllii ; HlHj III I HiiHIP U > |i|H|H;-f (iHllH Hlilpjl 
Hllvlt-ibiiH-’, liltilllHl • nil Ivlhti-P Hllil lP0|lR-f || |h ililpHppjpiP III BiippPt 
IllH I Hit- IlHdlH I il-il I hi! I Hit Hill t-i.ttl | litln H liinillfi llh) Hi HPlHMPPfl Hllfl 

lHH-|> J .h'i|HHll:> :!'•! I <• | t I PH IlHl Hlil il !"H||I | HIIH IH Hp|p00pP IPppHlPPlPl \\ flf. 

II II IlHrltH III HI' Itritli |||H iPtttl I trlHPi m| I l|V- fPHlil il|P|i|pPi ; P thllPPf III II § 

HIP IH'^H^fl .Hill 0'hi VIllHft nil IllH |HH |Pt | H H||i|i|p jpIlHI |H 0 llBIHP 
p0Hf H I IlHiHl HIIH I-"IMt-n III I jii PH HI | Hilt HlllPi j'lpHjll H HHIilil pill |li 
1 HI h I «P I HHi HH|i|',ti| : i HI III HIP IIMIIIH I IlHl 11 III! Hil IIIHhII IHPfPf HlHH Bllliply 
IpIVIH0 "HI Hip i HHHlIHHhH- h| Hip h|h)ppE HIIIhPI IH I-HPHIHIh H fppHft 
hbi-Ii mm- ii i- ? * i liiPii iIipip nit- pph ipb iHi-HiPpti V- 0 HPH ml ip i p 0 

IP 0111 Ip Blip I HPIll Hm llllli-il i’ll I IIP I lIlHlt IHH lllllp I Ilf HIHI0II M|| IH lilp llfifflg 

iHP 11 iiihhi! iiipip i'.piii0|h. 0i-p Him fpmpi tppHfi-ipp ph&ph mliPiP Hip bm 

iPHflPl HPltl PH0IPH Hi Ills PHtiiitlHItlPPHhh |H |||P ||H|||p IIIHHIHHHII IH IHB 
linitm HI 11 Pi Hill HiBlv iilllBH |t ; tl tiililHiPP Hi 0 Ip 0 lil IphiIpi’p IIIIIH -ill 
HHiiMiit? -p 1 111 Hip itPiii iiliiBiH hi Hip Pup iii0i iiiii i Hti mliH mi pin Pp 

I HlPfPBt Pli lit 0 j'0 H I Pill III IP |'H 11 Hilil 00 IHIIP lilP ->.P:ihl0i V |H 0P||P £0(^11 
|H limp IIHII T'iihh PHH 'Mi Pli 00HP 111001. li.-n.H hi HpI’p i Hpl up p0p|i||fHtllH HRf) 

liilPl PHI t ItPtl ’V'illP itirPI J 0-.|\ i'-P Hi 00HI ft! 0HPP Ip tlPPpPil: 

I IIP 1-00111 |p00Pt Hill I I liB llllllHPlI Ppppf Py 0 IflipP IlHIIlPPf Hf BPlili-j Eiil 
Will Hi limll'P t|P|il0tiH0 Hil p|0 Hitih I Hit i ! ||P; ill P|H IP h| 0 1 | Hf IplP 

Bhihih iiumpH-t i pp mill iphi bpiv tmipp hihhp m\ ihhIhEpB 01 hiiipp: 

Up will PpvpImP Hip ippIibp iiihi Pp 10 PHmHiit? hip PiifilPH Hi Hip 









p^86f ail liy IHpeifi )je will (eng M 6(10 app866B0i6y- 68 0 M 68 

I 9 p 0! |ll 9 (IFBlllFfflS 0 lld (-H 9 BllFl 6 | 0 dglllBB 60 90 d 9 BggB 06 iR 00 ftBffl 
IJfpaEpeHP BB 1 lHHg 0 B 9 |l0F|6 llRfflB: Tills 090 |l 8 (IRIIB \(l9 fflall; P06 0 fl}jf 
jf (10 lias I1000 Baleful 0 h Hbbp fIirsb indmfinals in 6 R 6 iiiBd ami iR 6060 § 6 B 0 | 

f0 0||0 |I00.|000'S 0061616109; 

90111001090100 00 0ll 0110 IIHHI0 10900 000000 19 000 9 000-11190 |8p; ft 

i§ (Uglily 0^000900 fBf 0V0fy. 1110mil00 00 0I10 00am 00 00 I 0 I 1 H 0000900 wltji 
apjii'0|i00 900 individuals 00 0I101101110 10000000000*. rbfIi h 6 0I10 00am mempeFi 

Will llflVB 9 11009(1000190 00 9 000 00 9000V.0 0-000 00 f0(10V0 VilllFll Villi ll0 
Bf 0 0000000 00 1110000000 (1000000 111 0|(0 1(01110 011010101000011* 90(1 0ll0 0091(1 
(09(100 SllBllI(| 011H09(10 I v 000000900 0091(1(11011(11009 00 HBB|1 9 6000l0g 000009(100^061 

wlEli 01(610 00 11090009 Ivmf II01H0; 10 is adv-isaliiB i : 00 0I10 009111 109(100 

60 i dipt 699 9(100 009111 Il|0(llil000 0ll0 1100(1 600 pVHVidillg 111 111 00(li09 flf 9II 
0BP0069 911(1 0(10609(100(10006 6ll96 6ll0V 06000(1110 00 6ll6 110106 10901 Flltlflllj 
6166661191 99010691100 900006 00 1(006 10061606100 911(1 80\1060|||006*. 

Tills 001166096 VUll P0000II6 6il6 (IBS9ill! 1166' 06 0i!lll906999ill0116 606 |l06ll 
669(11 109(106 911(1 Ill0lllll00 liy 1(00(1(110 6ll6 6(1611106 011 60(1 fif 0011111111010961009; 

Til0 009111 l09d0F V'l 11 11061119I I6 ; 61016 6llH 1101(10 l096l606iH0 pHllBHiFall? 

60 96600(1 60 061106 adllli01966a61\(0 111966069; ilB VRIlld il0 V0-11 0'0V90'd6d If 
|16 911(109609 9HIII0 611110 dllflilg 090ll 61916 0H FlBSlllg 6llF BRillllllllll0961009 

gap*. 9 jili 0 iiF Fall 06 a 6 limv 1111111100 visiv in 6 I 10 066100 06 00011 
admin !9000000 vIih lias snppliHd 9 609111 ihfihIiff vnnid pFBVidB 00 ( 106600 ! 6y- 
60 6 Fp 066 00 6llF 609(11 illBfflllFF’S p6Hg6099 011(1 009(19; TI109F Simple j 
(10690001 §0960699 060 61 Filly 60001(1 10 P00|(060ppi0g 90d 10606096; 

mm-, iwhists 
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mwm \\mx mpumi hu- imiw»sinn ['m m wimp Hiti m 

fHH11 X iiiiHH m\ hii-HH*, t<{ Mu; pf-HjHHf i;ViH liiipHf hiPf fH MlU fHHtlHr iiiiii 

Iuhuh Hu«. ' lullH t-H Hiw tHpnn uiiii lUFuruu ; i|UuiiH«! Uw.-Hhi tiUiHf FujWFHi 

VUr-fH HhV-iHilfit< HH vtHIV : H'iI VH III Uj)u| HhIHI Mill Huh' HI?ih h iHH i“i!iVtit’VHlHp" 
iilHilfH hi Hh'hltt- Hi ill niff(Hh MHf iiHt! Huf Uuuil i hmh- IV : hH; h;» 5 ♦!I fU|H’-FMiij| 

Ifc lltff Hil HHUV- htHP hh Hiu hHiiii IhhHh) j tliUl will* pHHpin fUtVU Hitiimlm 
Hi MiHH Hutiiuiih! iUIHUIUi IV mMlHiii nil HiiHfiiinHii H*pHiH!iHti : tf Hi 

hliliH UilH vHH'-ti HHU H pi 1 iii iii hlri Hi 1 iif- }»! Huh H ; hi mMiHithij 
^UiShiUHH phi-jHHl i Fi|li i I H*. pH I i H i r f HjUif hi tip: if hHlihj pH ilH|p|iii| 

MU?i HfHfHi i'Hi HlU ft-Hiit ivhiHHf h ( iihvH 1 Hji ;? 'iHithhi* fHi pfHUiitiiiijjj UiH fiiHfi 
flUUMii F w pH I f ii VvHlI H iilliHiillilii PHfH H| HiH-i H * • 

HiU hi1HP pniiiP Hi PUhIMh iil iHpHif iHiiiip iii PH FihillHH PjiH HUirifeUF 
Hi HlFPHfHilP B-pvifH H-ijiiliFi! PH H iiiltliiiiiliii N'ili HjhHit PiiH iiiiiiiPuF Hf 
illf i HfHilP gfHilp?. Hi H|iHin*lHU PiirtP ItrtW H PHHpHi HiPHfHrtP iii PiiH piHjUSit; 
i'Hi-li >H HlHili til) HHiiP H pHFlHtilH f HjiHf p \ Hili! HHHi hill Phiti h' >lpHi*ifjt : 
pHPli hHHVHHf HiUi iHi iiiili illHfH j»H iiiH iHfHH Hi iHf>iH| iiriiiHi; Hi | Mi'ip 
HHHjM Mini nil itiiHjHHPHtj jhifflH*: iil j I U i iii it 1 i'H iiitHfiliHH Hji HHfhiiii 
MhIh WHfHf IHhh vitUi fiiHHH i'H 11 iiHfihtiiv HHjlipfifiH i j|H Piiii‘ Hi pjjH iiifBFiiiiiPf 911 
fHt)tiH;!pHtl i i.'i'.i vi!) ijii-if iHH: liiHfHiBiHi ii cjBHti *!(ni Hiij» jithiif iii 
ilHi'H | Hpl ii{? i iHp :! MiiiU UfFHfHjii in hi HiilliiiH HiHi hH)H i iii ;H iii;if iHii MlUf 
HHhIi UiHtip V : 111 Hiliih llHi’H|Hp ;i iHpHfHiili fiHihii Hi h hhi UfH s-HiiifHfMIHjU 
VHMi Hiul )H Hi-“Hpf UPIh h' 1 \H iH HHr-}5tH» iiMcp hi Mi if; 

iiiH HH-hi- iiilHfiiUiMtiii HH^IIhH 1 ■ iill piiiihh! i■“ filHf litilHii fHjiHffS 
piHUfHSHj piH|iii-jiiHj ii'HHilH HUH ('hill?! i Hi Hiii-ji Hi HiH PiHiif HlHHiHiifii Hf 
f iiUf i Hlf i Hii iilli i it t ii|» ?i iHtiflll Hill) il)H hh Hiu •••HtH IHpHlfj i jlHfHl Hi’H| 
hBHlH I iii f lib hip it- liHHriliip ffHiii fliH I HUM Hill Hit PlHitiiiifi iiiHilHj pfHfiMimd 




in Gjlctpt-eE ill A PHdnesfed lepOFF iiHlIllif I ft |4VftA in die 
PAMtld fftpftf I iitfi en lllp iievpieplltpitl -ir inPiindlunftl iftftdftfftlupi 
llvn i I' iiie, iHM^tillll (Hid :PpeH|(-PP, rllill tllP pld^l'PeP lilMtlp jil fHflllUlft die 
1-MfeflgPft III Pi! IPI V IP ft! dtf I'PlA* llPftl I P| Fflf|t fttfPMP* ’ p iniefpftF 

iii dip |n"i f- i iI fih 11 a nip HPFini H, iiiMnnpiu mu tfPiiPiHi iiiifipfVfiMHns on 

MlftPP IPPllPP, -Hill dlPi' ^lltP Ml tlllU'll ftfPHlPl Plfilll I It-flllFP lUllPlI lUflFpil 

III till* FiilliPitl Ht-Ppi fit! Pi mid-lull -Fill |HP|ii ItllPli fPpeflinji fOFUIfti 
IlltPlV iP'Hili-tl 1(11 (dll Ft Hl-llPi ^m'phiiiipiii- h! M^PIH-IPP, dip Ipfllli 
I PflilP I I-Hlllll Up F Hindi 1 IlF p-llin 1 "IlillilF fcf F-F'|| ?.l-|t- V Fpil i tig I ppii i i If 

It ?j{iti|tp v(t dip |ifH|P« i ppppiii mi ft in due iapIhoii Uni even with 
ftFAiidniti»* piI tF|ien inn dump, Hiieii ml ieiv die pftiiie fetinpr foF ftfteji 
plli-if-ppl vf ti-ii'Mi mn jiFiIHtli die entile HlildP id inFefiliftl ion Aie reijllfferj 
Aft Hi ei lie I I.c|ipp td i ejit't V p hi nillef tlPPip! liiiee lie lieppllie fteeviPFerned 
in iliiiil ; iup, find wnM«ift in iliip \ipiti, die Fppiii iemlef would rind rjte fejiOf 

i up i hei f yf Fed l.v i F(hn Ftl 

#\ eniiwton pudddii in repemiifl ip difti fe|ied- npei-p idien fell di 
ftpeeitv die inreniiHi ten dppifed Qnnpei|itenr- h people in die field |ft6|r 
n idem i<I ph ci idipt inniiiiifinmi ip eiipei-red IIvip ip eoinponnded |iy Fjia 
fmdjiipm 1 p irdiiiiF i h iiFiieniFfti Iv I'-pt'ipw find pppppp Iiip inforiiiftiion 
needft IIihp, inn ii ef die hniden ret eired-lve reportinft feerp wrdi fcfie 
f-ftfllli iPftdp* mid Iiip Held Pl-ftFf 

A line pi eveid' eiie ip liileipPFpd III F|ie tenlfi leftdef’p (didendon of 
po^eei iippdp ennui, diip emi |if oh Hi fieri« dodinenred end defender) 
noneiftpiv pun ■•cnvin innd ir ii ip fhpi wiiI t i n die rfftiiiewoilv ef die 
l*ev el emeu ip nr Hip tiiPi i i ui ren |vm Mi op prni-ppp-. ’die ppHiiifti-pp ef rime 
Fei|iured rm m-nievinn pppHi d pepiP psiii |ip dei hied m meftiiiiipful- FeFmft 
•if one diinlip in leime ef die nine nepded lit devejep ’eftderelvip rm ft 






§]vop ]ov<?l of oapovronoo m a spooifiod nnmdor or jiosivinns. Mmojivaneo 
ami eommivmonv or svaff and loadorsdip ro oorram doovnna! foavnros 


ean do dosmidod in toims or mrongid or »■mumunionv or rdo nnmdof of 
svaff who davo odangod nomono am (into r.t anordor, vardof vdan 
viislaving vagnolv idov rlioso mmiots ralm a long vimo 

fldangos in rlio smiali polivioal and oounomlo onvmmmonv of rim | 
Vnsnvmmn aio or iniorosv ro oil pamns ro rlio pvo.|oov insofar- as 
Vjioy a from rlio mm inn ion's ahilnv ro dovolnp and ro inroraor wrtji 
semi or v Ido I inVago <miogorlo^ noaoridod in lidapior III afo nsovni 


pldos in ionising miotiHon on ilio impmram aapeovs or rlio onmvonmenv 
anr| vdo iV'pos or inrmaoH.tn iliai dosovvo m ionium 

Wliar is snggosini doro is rliai lopovrinp ran do greatly sfmpjlflm] am] 
inado morn widely nsornl In* idonrifvmg rdo maim vopios rliar al l par-VI os 
avo I idolv 10 do mioiosiod in and wdoio pussidlo, dovoloping a single 

' l i i 

rajiorr for rlio nso or as manv as is loasidlo. iliovo mav do a fow sons!viva 
polnrs win eh impure mote disoroor itoaimom and should do wvivven fov vde 
|iorao i ns 1 1 ran ion onlv, or idoro mav do a tow dentils vital avo reipvired dy 
only ono pm iv riumo ran |m addod odoro noodod I do liomo insvivmlnn 
Is I idolv im roipiiro rlio luoadost and mast tm-lnsivo reporting, and if 
Vdo roam leadm minm lor iv Inn wuli vdo ovliov groups in mind av vjm 
samo Hum, do oan perhaps savo dimsoir many horns or jivodmung soparava 


?jie roam loadof's relation vmd rlio liomo iiisvivnvion mnsv 
virago a strong reoHmmenr program hi supply vop tjna|ivy v.eam 
ovs t ! |'|io roam loador das savor a I rosponsilil] I vies In vjvls raspiett 
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jn Mm Urn piftv-&t lie niHftfc malm Mm \\m* FnaHBiMan awnim nf F|m at«f|= 

Itlg Uplift aa fat 111 mlvarnp a a jmaailMp IiIpmIm a aMFFFIIfl pAtlfKA 

frtf Mir mil h-l|-nfpn tlmaitmt af f m- Ma|PH v.'viu t M fm Ilia | tihi t llPii aa a 
iiHfilial wa Minis! <M;a!imnl a| Mia vHHiii Ipsnlpfi ami Haiti Ha aiiil ilia llama 
FiiaMHll lalt W-niI«l IpvIfW i v ai lr{itt|af IlifFIVala illia fa fiFPFaSfify 
Imv ailap alaiilttfi. tm-rvla aip tie!PlillitiFti, ill |Vaff \ |U |H9.|fvF |llalla faf 
9Hjiailahat af i lip tlaal- litaHhtHan Mif MiPiiiiaiP, altMl |Vfr.|PrF latla fFF9 
PiiFpfpil I fiF •< In Kp.v aiiik-iaia ar Hm liiaf inaMlmian Hlla FPiinifna 
Miai Mip vp alii Ipavlat lm Falla InfVtrttmn Mt am jhatta In iFaaF mil-Faiiala F9f 
f IF t II f 9 Pii|iaaalHti ailiF am l(il|vpiatia^ |m I lP.y ilprialaila |iy i lia HaaF ^FUmfiif[i6lFF t 
FI! HFfiPF i-H a fa I am l p- Mil HilPilF tmplla fUiF 1 p 1 pal-Fll aifiFFlillF IlFPfta WlH 
alH9 lip vtP|uaatPtli a {Mi F ami I ftp, palM-lPa In Mm IhtfFFital ilaalaFaliv-P -^aiFiiy s 
tiHyaavt Flipap • aaaitlPlaf ham, H | a \MM lIlH'htHI ia MlPflttpi- Ml9 {IfapFam 
9F 9 iFiplilv (Uvilm I !Vp afaff iilPlIilmv aa aliail itai lap mill apfiil llllit 9\'PFfi6ft8 
F9F mi PFiFPialptl Mat If flip llaiitp inaHinHaii la vllMP ia alii h i palm 
aiiv-ii iifan iup tpv|aifaiiiPiiia ia 11 dtp in malm fpaaarmplp mliimHiiMiFn in rjmFF 
9WfF pFapFalll IF WF I I tip iitttrli liiafp llmltlmll fa anppIV Ifa HaaF |IPFa9Fili9l 
|FI ap|p: i itiff Mip imw (pain Milam paMF flip Iv-aill lamia i ami flip llama 
FnatFMiFimi maai mml- m Mm -iffm ar Mm aimiaaaa faiif an in?. anlmm{HanF. 
pFai-pamnma i •mppi hmiPF-mPt tit ant impai inn aiaiiiiip tpt|aivpmmifaj 
it wan in lm rn>mf Iip i {ifn i if mip Main ipatlpf tipapfiltpii dm patnuan rn lm 
fF I |p(i ami flip lam. l iana fa |m jmf fafiimfl, ami in milliMan flip pfaftmtuaiFfM 
epjFHFFlinifIpa flial *aaH| |ip matlp aVallalUp hi ‘amiP-fiail Wlflf f|m (laHFFjHn 
t|F9f wan I it PHimm-P Mip upW i paili IUpHiIipi 'a jif afpaaianal limlipfvtlimi IliFS 
Fa a FliilPl tait Wllhll tali llahllv |ip a > h||||i I I a||Pt| |)V fill ¥91 IP Flap III flip ayatam 
flHfj M WiFi afFpti ipi|niip vanauiPHFliip ima^imiftan ami \innaM\m an f|f@ 










VII \*w 

i nf r|m \m\\ I tauter \\ |m is ht hi»-F tiev tf^w Ins limim jnsfuufjen 
QiteSifimliiiglv timtiiiitni jMHimmintisI imiiv-hHutis 

> ■ i i! ! . ’ ; 

In fiiu-iHjisi mg tin- m-mi rut mm imm mvnnhv- i*t, iim Harm iumter sliBHlrl 
eeitHmifillv n nnwin in v-sritmiin inn i mm imniihni mi (tin hattii rourtiimr 
FB plm stmt-iimn jiingms* in iim iiistiiuimn Imininm n-nmisn Wlwu 
Slum ill lilt 1 iHv s It-niit iiiHillmt In 1 Mini in innnl||||t| lull VI iliill i\ Blit 1 Ilf 

tuw \msi iu-fihb- nnnuis im in- it-tinimi| mr it siimi m-rimi nr Hum sml 
lilFll HUninlmi- Ur nlnuthl in- In- hnlitimii I'tU tt InngtM jinVHUi ni HRW 
WHjl I In- jnmslln ! 1tv "I Httimiim Iim mm nlh-t lit- lutn te-tni Vlfll Iim 
pVBiuni iui n MUinin ni VHiti-u iin-tiv- nm (|in-niiumi winult rim limim 
instiliumii m-mi- in mu mimm in mt-nuiing imv mmii iimiitimi s; Tim 

tmnill In min » multi it' I'mii In tHimiiilmt iitili muni I nSitt limiiiimi'S llinite lii§ 
m\ .jnji unsini' viiilu inu'i m-itiii twHitlmm iiitth- 11 mi|'Hnniliin 

in V■ i -1 tnsimi-i, tmtn- hutow I tntitt hnutetn nun I in- tna-ti tut ft Imuffl iBSitei? 
jrfl mnsmter rim ijiiiti i i it-iit hum m iin- vim nr n |ii'HS|n-t-i ivn i v-iim nmmjmF 
Hglu nltuiu 'Milt rim t|iuilmi ni inun nr iltn w-m im-mimr Tim i|imsi-iun 
ImUBIilnS Him »M‘ i ■ Vital t'-i-h-lli n lilV I ill In- it gnilllitm iiSSUi In' imv 

i 

hiislmiii mtlmt limn n t-ulittin nlnmhnh t-Hiiijimtliiing mmigimt Wlin is 
1 1 |m I v in im iiii'in hi h I minin' Art mint ii sut-ii »-nim ms inns shunt s 
Wiim |ifit'i (tt inn t-nitiihu in ilm linl'i in lit'l ss nnsv ns sssussiiig i-lm 
luisimiii’tH t|imiii it-iti imm. Inti mimiimt-u sugtmsts Unit nny insights flhnnf 
Iibw wall n hnit-t ttmiitimi vim i ill -.mini ng iiiulnt rim si mins nr living 
sl'htni, nnjmt-inii' mntei intsniiuu |u iit'tii urn tnuulirititiSt is n imimsssry 

Bi ft t Hit I Ini It- ItnMlHililg |i| tigi rtiil 

in-i'Mli nr ii'iifiiiiii-i!I in- Hii- iiuilii illUTliTiiliili 
A t)@tiitiinn m uiigHftu In s h-mitiiimtl sssisvsimm |H'a]m-i- is ejj-jn 




VHi'H 

mt\M\ lu (H|i Htltninhtnthif* in thp li whip itwiniMiiii with a miniimiiii af 
invBivpHiPiii hv hip t h»v-hi hi api-iiitu iiptithi wlui Ihivp vh *di|i|»iy hip 
pfdHilHPl Ididi it hip 4 luiH- hpPH nivHtPtl Hitii hip ilHiitP I lint I Hit I fill id 

llWiPI I riMiifV \ i riii HP IiltlI i Pft|U'!Hd id I il V iitPt ItlsiV Hi »Pil liiijn- Hull lllP^ 

Will HHl I'p "i tH H" lid HtPl* I'P-il |(td jinul'iP I I'ill iIipHmhHm lipjiillrHilwnji 
(IPtlil lilfiV If I I trPl Hid III-'! t|p|Hl i lllPiti jl| Midi ' I'PrljlHiHlhl I I IV | li Hi 
MlP il'HiiiPMl 11- ril-l-ilP diitl l IlPfPiHfp Id-! •di^jUd'l Hi I iiP MVP I Hldid jiVH.JpPV lfl|J 
I'Pl-PiVi- lilt t'ilihli \ i- Hiili I t|p I i I I Hi) fin- h till liiiiliiilP liHHllI tPl|pPi- ill 11|^ 
l|Vtflll|j| t’i }<*• I • 3 -'lHlP 1 |tV ill! ••It|'jd' I-I iiniitt iilHml'Pl ri » lit i |iP i V |ip Hi 
fcBPiliiiHil luit-H’.i ii|i|i did In- in II jUiH'iilH In l in- hniiil liiPiilhPHij riiVl IP I|l8 
tVjiP Hi Ht-nim-iit rl 1I idili ; i| liiHil dt-ii 11 ill inii itHtll iitPlill'Pld V?|(H HIP UPlU HI 
ill id i(v ; |i-H IiiiHiii i' i i (Hindu! (In- HHiiii Ih-hIpI lidd tiiriiiV Hit-litdi tiVHii |d|i|p 
Ih liliii I HI hpp|Miidi|\ I Id- HiWiilimHii hI I PdjitiiHdhlP l ini IV I Hlltt I d I liH'iihlHiUt. 
lliP ilHiUP IlHillHliHlI \H HU 1 dilPt“P*ld fii I |d HHPI-iU I Hii I'I i ItH HVHidHtid |H|(i-jPfitj 
HUH Hf ilm |iiH>! I H|H I Vilify Hi- I i Hr*. |i( tiHiiid'fll I lil| PliHiiji diijijiHH Hii HlP 
liftti- Hf ;i lii-i'ii iitiHiii ||p :i’l nniii Hu- li'iiiil 1 I lid I I Hii I nil Hi Hi iiiVIfP liliii Hi 
VidH lilP j'l'd'i'i id ill i» VI Hi |H ■.HiHihiiiiH PHiiri I i|p Hih I p iP*i(iHliHi|ii 11IV f 0p 
1-llP Hd iliilt :! I Hi Hi- i iil liljfi. I'I Hip |ii Hlii Hiii III li I ri jiril |-1 Pill ill ll j ftp I |l 11 IIP; 
fjlld Wi i I jd hi I >|h ti l Hud ill Iiil'lil In iHliiin Hi i ||H 1)11 il ill HI I Pr-llilHdll 
pHhnili'li'd'h l Hii ;iii iiPil lilt 11P iiriPl ii I tHidHi Hi I ilP jil'H.|Ppl VI I I IiP rt 

emu diiiiim din-Hmi hh mu- hhi -h iirn l'p(i:iiiiiiPiu liptiil m siii tu- 11 vii-y 

W|Hp|l IiP Ip.p !|h I j-Ht| i-H tll ,:i . I (ill liliii iil't'ill V'ldtll H 1 iii-V ;; i n #|‘Pdt ilPtll 

ri tUd-Hiu! Hii-ili i lull ilPiu-f Hi p?i riliHii^ tdljij'Hil IdHiii liiP IlHiiiP liisH HiMflU 
Ht tiiP llpji d Imi-ui IhVpI in i n fit-iiiddiii 1 i-Hl bihid ;-ii iii|| iP-i Hii I ip*i IiptWPPli 
t IlH llddl- liir’-l I Hii I nil tiilil Hip ItHiuP Hid I -11 Hi IhIh ||huI |i|'HlPddltiiiiil jiPH|i|H 
ill'P |ifl|i|i'' Ih pu^i^p iil Pfti-iuiiifVP iU' Ipt-ltlilpti! Iliii'liiitil inil) In tiPfllftli 

hB| lrt|iidfii dd 1 ii^PtHd-ii Piiid'iltUuii It' i-iit-IWllihi 1 dHiliPiild Hi | Hii I Vi r ii Hi f f 

( 1 





VI! H* 

MiitM.it HI r\M tV|iW Hi jmWtMllft iHHrwtiltitimii lllftMHMFSB 

‘fill ft f V |iv .*» •IHIUIIV' (Mil In n t ||wiitt-lV lltii'lti! In Hi iitt.lHti fin ilHtif 
lilftHH-.lflntt MUh HhhI ntittm-l Willi Hull * Hlllsth Hllf-thlw Hi il|ti HWIi tffllMfcFjf 
HlUl Will hti i h» ; fi| t'HHtiWHf It |HI t Mill I lilll 110, t ; £Hitltt|»t u * |hH|« HlfH | ||H FWHilltltifl! 
tlftf! i-M Htin- | 1 1 •' 11 • 1 In-’. HftjillWti i ilH I liijtHf I Htit W I WHitill tltitl I Wti-H-tl IlHlHj 
IiHl'H - il i H Hit- ii>-nl I H IuiV'H :t tlt ; j':it I iiit'-iil t'l I ||H IlHfll- i IWt | | Mil I Mil III 
tlwHt- I t<)i i Inn Hi tiwlt-it 1 •<! |i| >' I v <f ’ I mtH I l-ltt-ililji v. 11 h ilH- ii.nf linf I fltfiBth 
iilH’ t.:« | | (jttnlh t|t-Hjnit HitA HI ft'-ityll ilHil iliH IIHIilH lini I ittl I Hit' It WHiliiii j HilHIlf 
In iltw (UHjtH-i -|iit| li til! mn-l i-iin 11 l iit'i t ; mn I In tjttiiiifv HI MH|;tifB|i(i||ijJ 

Wilit-li IliH IH liit b-ltlwl v-nii Kiju-t t 

A ill if A Hu-th- I'Hf tln'|iHiillUi I ill* IlHliiw liiHi IHII iitlt'ft Htiititii ITiIBIH IH f||8 

tUnHUMB jt| H I n-1 It* fit I’t- -’.lift- I ini Hilt it iHttlii ttlHitiitM i ; i Hiif|HAHtl I il 
ji|W$ t-B-t I Hit it | :t »■ I t V 11 I HlHl -til HtH:itll ; ti liiHif ViHlHii ttliil IllWit-Ffi f HHii i 11$ 

HI flu'll jH H| mtilMltttl Ih-ltl l|ni lin-V iiWWHiitH I'WlMi itiHlH jtf Htllis- f i VH IjilHlV 
film 11-111111 Unit!- I It Hi Inn ;»ifnttjv Ht-t-ii it I lltilni ftt inf l inf Hill if Ilf 

fttt liliji'H nitti iltitl II III llliiinf HfttftHl st^tlit til fit in |tHiltl 

i!Hi nli tini I flli I pH Hill itllllti jti Hi jt ; t-l Will til AW lilt* i t'ttlti IilHIftilHflt FfflW 

lilt* -niilt- inftt" lii-M Hill I Hit I it H; I *t tilt- i-HiiiiiiHit ; ii flHtf iBiti IHf Bftttiilji IH t 

III jiHj.il I it! I Hit |i fit | H- f *? t.'lit-f t l |i|tt|'t ; H-tiHilitl I Hit til Ittt-iiiiitM it Wit W HtiitH f I" Hill 
til II ft will !' -I •, I ini 11 tli inn tilttl illtflv 11 t-tit liffff-.ti tiitffffiil littflHiiA 
AH Wfll A |itH|n*i VII fit It-Hill itifiiiHf Hi tlHtWII Ifttiit lillltMflif II- If; lltHFlfiH 
f IHii-t fii:tv n-l I In Hit- - H-H- Wilt-ft- slfH h-lli i Hi h III flit- tilmt m'i'fnl |lV f|Vfi 
iitifti Ittftl I i Iti I Hit I ; t It I tilth Hi - m - ! i I i-l itiitl II l ; t Ilitl'ttjiH I |i 11’ H' 

•iiljlj'h n-1! ijiiit 111 lt-tl Hfrtll I'm HI! tiiiii|v ; t-f iii »l 11 f HlHti-i iitiiii i-ilH IlHIIIH 
I If til- 1 fttf I till IIhFhhhm i IliH |tf»i|n-f Intiit ItHtilnf ImiV itttf t-ttitiH IFtiiil filH tiftWB 
litiiitl- liniilHilHti fiitti Ittn t-tMtfftti-f fHrt|Wllfiiiil iIfV Ihi fin |ifH|HHf rilli| 







V||H§ 

I m hu|^I m\ lit* Hniiii WHiftliHift jjiBw aHtifli-Hws BhaHtW 

)» iltaHHtHn»» ,! » tir-nHi Hi t HmiiiUiiH'Ht h» 111* iNM iHlHHH iuliJljinfl 
m\ i-Hilft*kit-irliitV im-ftfiWtf \\n till I lUrtHttHSi 




i^feifcagaiitAmat tf^iin nfllfliniTMlI HlTIM 






fispeefftMHnfi bf fifb Hama} Asniawe famy 
pppft A WflflMnfi itolaMHwMp vm }\ Mmml Appp Apip 
SpwintFflMHn m\ RFpHFMng 



















fflAffff p = fp ff.AM MR AHP fp PXfpPli iii^Wp AGpp 
: m tetiil "hiitetnai AS84atanee ApllPy 11 (RAA) 48 \\m I tfi henfitfi 


the ptiiiiat'V Hfi.HiiFV that fifippHea teehnififii aaaiHtanee Hinrtfi; it 48 

' ’ J 

tepeaenteh hv AiHi iiii Hevelfipiiient Peept'anif t'rtnnhat4fiiiA| OASj ece 11 
ami is tMatinpinheh nm\ the fipetatintf apnev aneh 88 8 eenttaetinR 
nn4vet84tv Hf m-, 


the team leabet'a teiatifinalHpa w4th the fcatetnai A8848tanse 
Afienev ate aehifiiti Meets The* eeent thtneph the Haiti affine fit tp 

mm l tlltHllf.il i-ile tfifiiii iHrUiHt'ri ilHitlH ifiHf I til tt fill fit fhfBHp tllfi )lfi8t 

inatitutien fit heat pvetniiienti whieii hhhhHv iiieana thtfinp the RAA 
Haiti The tfillfiwinp Mpmii will ilinattate tiie netimii flaw fit 4ntet= 


telatifinahipa between the teem leapt ami the iwitetnal Assistant Apnep 



fp fjiagFAiti iitipiiea the nanal pfiMnifiatifin ehanmii with fispiet 
p fp 4nt8tte48t4flfi8h4p8 between the teem inapt and the hatetna4 
Aniatanee Apnep tat epinplei 

1'. he 8liiifi8t nevet appfaapheA tiie hpetnal Anaiatanee A&enev hfitie 
fltfiee tiiteetiv: inateaa he pea thfanith fine et the intetiiiediate eflntaefi 
tfi whew he 48 anhat'dinate; This ptfieediite 48 taiiawed tfi fnante that 









fX • l 

f)g|F{ijgg r-0 f|ih FBunaff rfh fully infBFfiiad TIibh^i $\m pFflei^uFB ft 
iiipiFHHF» if fmiiI* fh ftftflfavfiFB fIih t-HtmmuHf hhhr pfRlilBin: 

if IliF P*FhHIH 1 AfifHSFHHt-B RfiHilHv IIIHV ililHH illHHV BFilHF 
Bf FHilFiHr Fr) 1:1 F|| fMi BF MlP lllFRliilHlIlHFH illH FBHiil fBHfleF 

lllllftl- Biipnifj i IlHl bl Hi Hi FiMF •|llPilHllFfi HliHtlF F'HIJliHHF.fl Hi I'HFRiitiilHiltltlf IBili 
jiH iiiHIlHfi Hi H llRttMl FB Hh iiif IllHiitHti HV tMBHi' RHilHItlRF'ilFlHllB FlUiil |iiBF 
|iiB piB|pfF | ; Hj trrHiitpI h i Bill iilHV liHl'H HHl'RFtiI HBilFMlRFH BIFll H BiplH 
|| 0 tit)t -! h 11 \ !-•* It iiihV Hh ftiljipBt- Fiitf» Bvi'- Hliil jliB |hhFh BIFli H riill|>|B 
|10 bF RBitllFi j 111 it i ft i F V IliBHij flFF IFFittHH HU Hi I Bt-HF+BH Bi : FlliP BBllfP 
well HVHFUklP ItlpiF Fhi|IIhRFR FiHili FllH FtMili IhhBhF l-Hf il|H pFH-|BFF 

| It- is t HHBRtlHlt IH FB HBBtiltiH illtiF FiiH tlHI'H iRjiiiiHtlF Hf FiiH IlHfif. 

4liF? F I FIIF I Hit it) H li!(>it jttiHilM tip )Ht-F |t'B H i I 'v\ • HFilHfBI HR IF BBiilll ilflF 
liflVH I'HHii UltnlHtl i|HV:H : HF j FiiHiH H F H itIHHV Ht|t| i F I HilH I f Htjlll F'HitiBHFfi Bf 
jlflHF pliltHl iliiiHiit h t tiHi'HIB|iii)PtiF Hiui Flint R|HiH FiiH IlBHf IIIHFI FHFIBH 
iiliiBF FH||FlitliH It' ittHFH IF?. H?H iiHlHtH iiBA; lit FillH HHI1?H| FllH \ J j\h 
BliBilltl liH t-HHftiilHHnl Hft HilBFllHF lilBF-iFIIF iHHlij HiPp FilliF illlifiF pH 
Mil FiVHi B)| 


HAMli RSPHfiTATlIINS Df m fiXli’iftfiAl- ASSTS^Hfifi MUM 


Tlit) FHRiit IbHtlef B f HiHFIBilBpl|iB IHFli FiiH fitFHFHHl BBHiBPtiilFH A§B.iP 
W}jj IiH (iFHHi iV HlillHHF Hii If IlH iilltiHFBF hHBB FHFllHF HHiiipiHFHly FllH Me 
B ftpHFFftl I HIM t'i FliilF tpIMV Bill! I HBjiHt-F FB tlllB piiFFfBlllBF pFB.|BFf: 

WpaF it Hi H tilt- t-HIBIt? t-BHrl IHH1HFI HiiB I-lHF itiBFi VBiFHti \*M FB Fit till fllfri 
pHiFititlti jli B | Ht- F t HbB F|BhH ill I h ptBjHHF IMF itiFB FllH HVriFHiii Rf |1FR” 
IHHFh F'li11 It FiM FRIui- III Fill- hhBHFfV i IlliHF til H FllH (iHHIH pBllFIBS flf 
Witil impl-F FR FHiitilltB FHt-ittilfHl HHMHFHnBB |HB|hHFH fil BHHHFHf 







|S = 0 

am] kuijijitift ftm fcR in jirtfHHiinft Wlm i§ f}ip pi§i?§} 

Hp Ffbifih m Mi I it wiit-H im&hfhfhii Hinnlmp pfH|BBFB bfh funpfl |iy pM? 
f|)g a|invp 'P100F imm jiBtiii n|i fIih limlHFBFBmintp Fliai ip Fbbiii IhbiFhf 
nan nan Fh tlHimlHp BFfBFHpiHH FHt linmFlFlp h\\\H PSptmFBFIHIla fBF F|lP 




piiVn mfpBHFBFiHiiB bib iHHiiHih PnmM in hhih-fhfp fhfffi§ Tn 
E|1P liBBin *• IIFFBii imil Flip FPBIfi IHiIhF '* IlHlIlH IIIHFI FHF1HF1 Till a 
eantFHFF Blii f.<tMlH hh- i , Bi* HtihFlK-il "BHBpH HI WHFl ; " HF "FHfiiiB BF 

FeteFnin-Pi" mm ilmv -it.-*, tm-imm m "pimi hi hmiH 11 tin- fhbiii IhbfIbf 
WT jT BHHIt IhbUi, iHHHtt-F * Him| HlH BhmIIb lit lltH ■'•HIIFImBFUBI fIbripiif 
HFP BBIThIH Ht|H'|liMFH lit pint Itlllig B llllt Hlltit-fHi BIHlIlip Hi F'AB'b HFipBHFa^ 

Fiona If h-hi Hh FttHmi ibf pt-Binml fiibf fiih Hbbih hum iiihbf iiiiphffbiif 

BftpPBFHFHli Hi ill ;l Mm pHi'-it ill! -Rtifll'llFH Hl'Ih-lHilFiv FH FllH 
iimututinii iitilUl|ti(i phi. til Flip IiHbF I lift FI FHFIHil H\* llBB HliHHHpFH.ilTjf 
PFHFIFHIIHII Fhf-I,pit jHlHF BFlitU FIIBF F||H ililpiHHBIIlHilF HF FllH liHBF lilHF4“ 
FHFIHil VFHHill t-t'HFFI Hit Ft- ft I pill Fit-Blit IV Fh HBFItBiBl F|hVh iHppHF j HtlM 011 
FllH HhBIB HF Fill* FI ilil I tip I IIBm tlnHiN Fh bIIhbbFh BHiilH HF FFB flililiB 
FB Finn Him in Finn Flint BftmitiiiiFimii HHimtmt, urn Fhbiii IhbiIhf \wM 

fb nnPfPFBim hIibf hh jiHt-1ft b i fiih imm 1110 1 ifhfihh bib fhpbhIhiI bb 

lljgll pFFHFIFF titmtlB H¥ Mb i IlH HhhBb f* Hlt-tH IlHVF |HHp MB HI 11 BlippBFF 
F|i{H PmF00Vm.fi Bill! BF I'll BF IHH-I I HI FilHf ItlHfH i IlH iiHHpB FH IMIHW llBW 
Mil mtpPHFB IF0 Itiplii m fh |m l HI;tFml FH FllH ||HBF IHHFIFlIHRIl'B InpHF 
anfl HHillilHFlilHHF ItlHfH BFh b Hiiililmf HI F?BVB FllH FHbIII iHBtlHF HBI1 FtlFlFPF 
fillf! HIH FilHBH HttpH-FBIF h||b (■ ItHl| FllH-, BfP ti-F HitpI i-1FIV rippj IHFl BHF 
III FllH HHHFFBhF ii| HllppiHiiiHItFBl< t|BHHillH||F0* Hf BBBIHF III tlHv’R|Hp|f|| 

FllPIll -IHUFFIT WIFll P.B0 Ills pim|HHHR0Hf HIB¥ IlH B0BFH HF F|lPlll| F|li fM 








fpntfji f?pHrsBiuai ; i^ wm Hb Helpful am) Bfjief mm% will eep 

fjHBHglt trMfl'iiiutil-iHHHR t\\\mU Wlfll fllH Ui\ 

f'rtA Bill H'/pBi- f p.i-lHiH I bBHH IHllHHiln flBlii HlH fHfliil iHHfjBf ff 

Bill rif H*pB> f ill ill f H HH m|| H FT It-1 HlH IHHIH^HT Bf HlH fBHBHFGii 

WIlHli HiH IlH mb pt-BVIllBH Hl»Hii|i|| HlH HBtlffHrf lilH BHfHBf filfipfHF'S 

i|h 11HkhI HH him itv Bh*s Hi UlilBlt FIiIb effTHHiU-V iHH IlH IBHilf-Hfl 
Hvi 1 -111 ii'i» H-jir-i I- |H| HIP pHfciHSs t H|Pi H BH iHI WHlI HlH |lfB)BGf 
|H BHjHf, iliHBb i- ••: t ill IttHtBBfB Hi- H“f»IHi- H i|s|.-|i ||H HHtlff HH FBF 
|g I B|||j|l i |||(j I'lHl fllB i|BBM 1 I ft HI HlH HfHHHliiBill - HilF HVBtl Hill I B illl^Rf FHOF1:^) 
HlHi; HhhH Hi |iibv |iH b IBilHftlHll{» IBpBff BH filB HHHHiHHii Hill lilillH 
Hh HiH bIihIIhHB in ItipilHi WIHh|| HfH FHIjlHFHfl, Htlll B|| fllB flHIH 
f I'.HlIlBH H I Fin fl Hill Hi I ill-1 1 Hilll-h HlH HBHilHlI |||||H : f||Hi l;l| || | BR|> fB 
flli fHMiii IrMilH H- !’ b H |l H It rill IIHHtliiBli fill >'i|f»H H|i|lf Hpf IHfH 1-iiHllllHl dj 
Bin Him M;U- l-HHlll IrHBHI Bill IhhH H|IBil I III H bHIIHhHBH IIIBf H HH Hll 
B|I|IBI flilllH : H pfH|lafH fIlH gfBiiiifl fBf H||HII|iH?? ilH WBIllti HHh fB Hffgffljif 
HflH H Hill III H H H *lHHiiti! HHmHIi- i-|I lilHI-B fHf f||B |lfB jHHf III j>M: 



if M ilBf Mill HilllliHII fBf fliB fBHIii iBHllBf fB flllH HHII'IHIf Hfl ti8§g^ 
i^HFltlf IHH mill f IlH IIBHI I l|Bf I fllf | H(i Hill) I f H HfBHiHillfi III BHfHllHnH 
FHiBiilB BH HiHb IlH IbsHH |IHfri|IHBfH ! Fi H|| f||H HjlHHIflH HlllfflBH Bf BltfHFIlfll 

l 

f H§B||| : HHfi fij lllr.Hfllf PHI Hill li||ii|i tillHli I BHHllf BH IH|l||fH HlBIlifl fliWHp (li 
fH^HfllHH Ha "sFHil illBIIHv" HlH fill- 1 11 fifI f |BHfI BH fBf fjiHlf t-Biililij} fVRfll 
HiilHfHHl HBlifBHfi IIbH Itl f||H|| HHflHtHfV fB IDffBlillHB ItHIBHifIV'H BilHIlIH 
HI1H fB ftlljpft HiHi| InilBV.fifIB|| iiltH | If p fllif f IhlHItf U ! IrtfiHfllMflnflUSifj 





-- § 

t|]if ft denies mppamed fmiii |af-a| Fnnda It ft intHui|mnt Hpen t||t 
piijii |iadif and the PM fb fRnatanFly mm the tnsBFiiHen building 
ptfitBrn and ta altm gFiamgina ui mill \$m an fr entRUFage Fhe 
fl@Vi|8pillBilF Hi IrtirHl ftlippHFF It \\m\U HfitflHIHfi HlB |BF fit FllB PM 

field niiim i-h apply pimmi h wiihfb unneaMfy awl tu nlatiFy the 
pitapetFivn rf tliH team I -mini tin angli the mam Fat ing ptHtnaa fb aeeBiim 
pliull tilia aapn-F Hi HlHHtHHKli liiilllllllg IPan tiliapFRF lid The team 
|eade.t wen Id da well fb appinmaFe millet man fb meant §ne|i atmtegy 
inputs 

f|ie Paternal Mfiiatante agenty aim line an tmpBFtant Input In 
tlie manual mg pianem m dHtefimnuig the degme fb uIhfIi tills pattl- 
Fnlaf |u ; b.|hff in P.-mng i-RBid-mamd null ri-Iihf damlapmant pt'Rjnnm 
in Fun HBuiiFtr. Iuh mtiBua iiimimiiHua malting up fiih ammm bf aeFMGii 
willed auppBiF a paii-imim mm hf antim-tv in fIib bhiiuffv nanda fb pe 
688td mated anil Iibfbiiih tamp l ament am f a Flint' than antagBulHFin and 
BflmpaFl tim iiih hfihfv nf aim hub inaFiFUFinn linn a eetllng impeded 
upflii if i( : fIih h mni HiHinmm iii fIih amt hih bf aemmaa am paatly 
dnvnlBpna Him pempmum m nattm 11 v iihf fIib duvet mapanmplfity 
8f tlin maul madam and tiiemtam lie needs fIib ammtanee b! PM In 
Fhe fib in Fating pfamm fb inaiim Flint Inn pm|eet in 11 have mafBF 
HiipatF an aim a ptapef plane In Fatal naFlHiial damlapmant M Flu game 
Finis Flm FBHiii leanatM meanness fb fiih ham iiihfifiifibu makes Ivlin 
fiiifIi iiiHiH h ; i|ihif Ilian Pm in Hamming i-lm iiant InaFiFiiFiBii'a eapa eley 
Ffi ahsath miFHimal help in vaiiam mm and fb fudge Iti msse Bllf.6f.ipf 
timing and dntaFien; 








pM Fi liflpgf m 0 Wfl m rif BHFHMHHFMFie pFiiSHFi m\ FI SEFBIigly 
filiiptifi FA FIIH 1 Fill? \\m HF fHrtHHFrHi Hi I HiUl Hil VH Hi iiiHfH FH{?MfH fHF 
pM'i HWI't pFHiihiii?! ilirtti fHF FliHflH HI 1 -iiH IlHItF liliH FIIFIHii liiH FBiliii 
]gHFl 6 F HMli pHFlHHii rt Hi H fit I ftHH'lHH FH iiHFii llliFI FUFF Blii By iilHtilrtMlig 

FliHii? Bhiuhiiiis 

< 1 ■ 

IF li HiilpIlMiltlHli FlirtF FllH iiiHHIFHFItij’ pfHFHflrt Irt HjFFfHliiH Is'' 
Hiiflll FFi Flit? FHrtlil iHMliHf 111 IlHHjHtl|> FllH piHjrtHF HfHBlHilF rtiill pFBtiH6FfV8i 
if IF Ift |!HFlHHilHfj Hi nti HFiiiHHpiiHFH HI ilHipiillfiHMrt rtlH HHHfrHi'trtFlHiii 
iF FBI] f»lvH FllH |tl -jHf-| tirttll FIhIIIiI i : H|liH lii FiiH IMF sHBlHFy' IF III 
inttllllliHlIF lipHli FllH FHrtlil iHrtriHj ilHF hilly Fti FHFjltlFH rt HHitFlliliHiji jiiHTti- 
EeFFtlji HifHIHiHi ilHF FH lililif FlirtF Bift pHFFIHpHFH Hi FllH iiiHtiiFHFFngi 

MlililF:>V| : lHfi mill iiWiiiii I fill 

f|ll IfflpHFFrtlkH HF FHIiliHHHlHrtFIHH IM pHlilFMtl lip 111 FiilipFiF Vlff 
fFl SpialHflg HF FllH FHlMFIBililllpi BhFIjHHI) FiiH FHMiil jHHlifiF MUM ititi itbiiiti 
iPiFiFHFIBIH firtilv HF FllH riHttiH MFffliillHiif i MUM {IBIitFi 8F HHpiiMifi MFM 
PIF'FiilHliF HI FllH FH I MFI Hilnill |i HHMlHHii FllH FHrtiti FHrtriHf Mini fiftfi FtditlHiHHi** 

f 

8MEI61I WIFIt I'M HHlIIIFFy ill I Hr! 4 Hit iilrty Bh itiBF'H HIFflHilF Fiitlti ol Fil fili 
flBiliH liliFIFitIIHit BhhMHHH FiiH FHrtiti iHrttlHF HBhH IlHF HHlBjjjj Fh FiiH iM 
BF’flHiilrtrtl IB|i ItiirtHl FltHrtH HifHiliiirtFrtiiHHB i-HiiiiiilHilrtMFlHfi*i FHtiH FH pH 
IH8 FH BBHFBhiI h||H BilFHHIiFFrtflt- HI OMFliFH. fllHI’H rtFHi Hf FHilFiBi FBrmftl 
FipBFFi FltlHt rtFH I HFjlll I Hri |<¥ FiiH t-Hilfi MHF MIIM FilHrtH rti-H HHilpitHli F8 
jli MB ItlFHIIiirtFIi'-H rttiH liHlpflil lift pBifiilHlH itHFHptii FH iij> FlirtF FiiH 
B8l |HFFI"H FHpBl Filip FHfjniFHitlHlIIn FFHitl Mi l FiiH MgHHHlHfi litvHI’rtBFi HI Fjli 
pF8 ; jHHF H8itlB rtHihfB rt tiliplnpH FIhmMFH rtiTiHiiliF HF FllH FHrtiit IlMtiHF'i 
F-Fltlii M linillllHF HF illgpiflHIli MFH IttMHH Hi FiilMjlFBF PHI FHF FgfjlfEftjg 






Mils Mibfr hi h iiuninmiii wlnl» AAHAfyln& rha bflgie naaf^ 

fllAfP iai IihBpupI ( A WllBla ajlRt FfHilt flf RBiftlllUniGftFlBn wiuMi ran fa 
Vifjl -IApIhI Hi I'-AA. Mti- I aplii iRflilH a IRlAHanBlHpA WiMl PAA Wl^f 
lia piraiii Piiimti =h h lip |ti(*v»iir*a mutv nr hirap Una rypa Miat- ia 
RS i'MinMv itapin! i•• ma ia p "•HtitiiiHtia 11 mw ar \Mpnaii-BA af iMai aatiinp 
espaiipiupa iii mat uni iMil iMiiliHim Uirap iiiiplir lip pivn mns nfc gasp 


fil-Mii 1 Pa | 1111 pi pal I mu, hipi HBFpr HI MIlipU 4 Ail APGBMM Hf All Flip 111 lift 
pauai t'|!inp(ii iMMiiii h Pina 11 fp^iiipin hf v-Iir 11 hr I- i iia i-11 m | »m 'fpa 
Ippmllng hi 'AliiallP I alfAI'^lRa F I|b I BPl R AI I Plllpl P(| Ami |||P Bn'fAIIFlAVAnfiea 
UilM ll I AitaPi: 1 11 Rill In l*p PlillPf A AllHPAA HF A FAllllfA AVB AFWA^8 fll 
I Bl-Rl p?i I (h l*AA •. flHlPp nil ppi p.BlirM iPf-BftlHHanA mV AUGGBAAfll-1- AHfiRliH 
pi lallillPl'il a HI liMja • HlallHilIBn <MAFF Hi I FAiii IIIBillllPF'A iA Bplt-RlilP FIB.VFA: 
i PB hC f 1 1 Pap 11 Plan lilnV Hll'l l-llPH’ WfiV IlH B I ||p Farm] VapOHIIlft }H'flfia§8 l 

Inn Mipv mhi p pi ph i iIpa) in i -a a 1 a nnilp* At-Amlinp hF Mip anvunnmant; 
a iid tlip piH^ipaa (■.•1111111 iI ip luaMinMBii iIipap Ilyins Ava aIab Bffcan 
ha ad Itv i ; aa fhv pul* I H-miift a mi 10 H ha pHwaiii HapBmnft 

"SillAli vlil.'llpa" aliHli |B |*p Idplil-lHad IB I llP i’-AA AA jliAl- VjlAF AlllAff 
VHFRIIph |||p Ap.lPPf IA hi |(PPp Hip MA mIiVpAAI- OF UllAI- !§ llp{*}ianMlft 
10 FIlAHiP ifiti HihpiI atippBI I TBI I III- |l| B.|FPl-; |HU ; filAB Hi |vPP|i Ml Pill fFBiil 
IMRWHift Hill ••! (ilBpiilllBn a I MlAF I Blip. f-lI itliilAFAlinaA Ami k-BiiipBnenFA Bf 

M*a piBjpi i Mint- hip ipIhi ippIv iiniifipBnani- Van dnn i- want Mia anavgFai 


it ad 'I'aIfa Mia 


and Blip'i it'd nr ilia fhhpi-f Ulan ai | ; pi| 

lia 'fitpHtl ntlli vhiii rpf'ia lipima Miav Ala 


FflllMVnilB A II IIP I I till Aa P IpAAHII A VAaaH'BlllV t-Aiiip WAS liaid Ml A f- 

diAmti vmii ilia ii*in ar V MmndAriBn i biiaiMiaiii-A: Uvar ^tOfl inan 










■V- \ {*¥ ^»Vvsi5< 


n ■■ h 

underwent hip simple iwem y mimiP jippdme ft ml eaHi peeiva^ pe §0 
for Hum nave) rn ami pnm Hip piiip Tins indeed is wBvrliy nr ppnni 
9 \u nnw Inim si tH r rams as His innsulranrs did afpr ppnrBnA Hielr 
aef-ompl lalimema At- least Hall hir men wrp over Pi pars wld; snip 

wh|i mi wives h ml a Pw wild Had Had an earlier vasem-nmy Tins news 
was {HijHisiiPil in iH r iih?.i vmnmry. iIir mrmr was dismpdiPd, and r-|ia 
X Pumim t hh “SHiPii undes11s|iI r panI u-ip 

It pi rhi Bimiipp. h[ i hi ms i pi h.|hi i i ppm is indu-ap iliar in pneval 
fjiay leave mw It rn up desired: Ha it v lead as Mump hip ware In: mis 
fflF defend urn a i 1 1pnr Hip ream leader sprihs in seaPli Ilia pain’s 
anper lerne rm sum-esses and in Hide Iris dHnmMrips : m rim Hnrrnm 
Ule Will la Hiia ia a pm pm I v Human apprnatdi rn pimjem ppmi:in§» 

It is Cm 11sin Hip hihsi pi ini Hup way in pass mt rnlmtmariwn aliniu riia 
| ns 1 -Hut inn Inn id inn p tunas in PA lr rim pain i pad pi wan liilnfl 
lviiiisplr in a rvaiiip nr mind hi win Hi Hr Pals Him- Imp Its and PA Have 
a srvnrm rnmmirmpni in i Iir same pm puses. and par Iris reports would 
|ia pail imur- in rite vain nr dismsanm nnipm-ively Hir prn.iem ; 's spp§i 
}ie wnriln pinvidp a mm H mnp useful dmiimeur 'Hir rwarn leader needs 
seme assmaiu p iinm pa Him rlmse ’’HRASiive" rams wi ll Iir taken In Hie 
vein ilir-y am pivmn iinwpven Pant distmssinns wiHi PA and Rnper-lenaa 
wijl pi I wiipt iiri Hiev ap lien-lunA an anpemanr nn tins is Important 
for tiiniR rliaii mip psiii leader lisa **: ..per ipiii-ed r up I inns nr mmmPiiHon 
after Iravnm Imen imimst m nia ppm rum lr PA is rn nave Itimji 
eonfIdeur e m rim pam ipadRi 's par formant a ami in rite ovarall vaiui 
nf (dm pvn : jRir rrspil'i rliara mm lie a In ah depee nr ep.dilPHty in 





1 * > 9 

in i rapomn# proc-P&a Tit is would taqiHFO a mnfi|i more ana]y|^fi 

&FyjP Of ippOFFHlp Miaii In tOllilliOiil^ I Iiiiild at I ilP pFPftPOF F I HIP; 

jpftlii Ipadmn liMVP lalBPti I IlP quasi-HVi'l Hf Villa FliPi' Flip i’iFsFPFnaj 
ASaFaFanvp Apami' In I'ptjiillPtl I n iPnpnnd In l m'Fpnpnndalii-a l-Fanailirffaf| 
fFOHi Flip pi t' | Pi I i'*ii' npVPifl I FVpaa OF puff pnpninlpiiPP. aiiPll as FapflFFa» 
Flip Opaimin atlaUPl IP IIP: Pi IF I ItP l-A-\ should |ip VaqillVad l-R alW&ya 
af-lFnfiwlpnqp fpfpipi ur mm lund nr tHiipnpnndanFa nn pamim-i- Imainaaat 

flu a In nmum lililu 1 It"- Iphm landal nimnltl lllnlnl- Hpmi lipitiPlilltPF , Flip 
f.hA ia pan ni a laipai ItHipamiai-V: li a lapmi- in Pup ap a apaoF' 

Had data* viai want in Imnu ii lias Iman iamnvad and hof amliafFasalug-Jy 
find tan ni- muniim iniva iiiai if \m loar in rim mail 

If ifhhIiI Iip i'pfv mm i imr urn Fnt Flip imam laadaf fo spand a fiw 
lionra iPMiliiirt pani vapmin rumi liin mm pn-qaai-i or Ppffpf m-i 11 j 

at- a BFlIan til iPpHlin I'imii nnitiP tHliPi' pi't)|PPF Vi 11 li F|lP n'pPi-iFtP 

nltjm-rUm ni iiaininq tmal in* in in- ini-o how nail ilia pindar-F was pan- 
forminp I mitiftl I'ppmin aia liasi pniisidarpd an v-hapi-ars in a nooFinnad 
sfouv vmn-li tin a i hihfp null ilia Pan in pumaaaan nr insi-i 1 nr inn lau Idinpi 
flia InFlitptit an ivliuli airt-ai ilia mi-a nF dp !, alnpmtaii t ilia nia’aFaplaa FliaF 
|iava pppii miraiipmni, Hi* mu? nr inpnrs tiiar liavp Iman amplnml and Flia 
raftonalp un Mmu ptmi umaiii-a m niianfta ilns lupm hf dm-nmanr-ar-lon 
wrll nm milv Iip lip'tprnl m MA, imt ir mil 1m mnsr fawardinp r-n i-lia 
Faam lannai liimsair in maimainiiip apprnpi lai-a InalqliF and pavapaaFiva 
of Fha |np a i mind 

Inrnuiiannn lima ilia almva i-mi lia pailiaipil Inro an "infnrmaFFfin 
Ihf" PHiiFaiiiinp idtan-B, qiaplm and tali 1 pa oil i nil Fa 11 f|ir sr-orv of wfiat 








Mir pio^on a rands for. wjiar ft linn anfj j^ans fo 

am pro-Hors will Iiavp lifiil toloil'Hl pvpiiis wltfoii ran |lP VOpflt'tPd ns 
f-tMi hi pi mm In si or y An informai-ion Shi i-nn rnN rim parr of n 
tit mi "(mainimi hi (Hiiitiiioi hp" do mu n pulHn- Hlarions joli py Hilling 
Hif inti.j^ti'M srnrv in vi mhi ng digniHuios nnd iiirprosimd parrias in 
i ; AA m no ilin I mum instHnHon Hip 1 hi Ip Pima piibvi i : o prapava rlU§ 
in* will pay liandsowa divfdands from rim pnlMir talar-ions -|o|i it dons-. 



^ef puFpnses M OveFaeafi iHnlnlnp 


Hli-tal i^Uh-ffillip 

fiaaif peplnm-ai irnininfi rop 
llpdflMnn (if »if»tff 


^KrtnB nr : l'f;»iiiiiH> Prnpnma 

w* fif.pps in fin- tVfHiUIHnipFflm 

fisvaMinli inm iihi iHii'n needfi nmj nFl8Flfci@§ 
fie I hp Man x\t Kalneett 1 '' r " ' rT,:5 ‘ 

Plan Intiivisual imi^ama 
Pell romp ilnrina i valivina 
pe=enpFV to host InaHFUHBn 










X = I'ARi MillSWi iHAHilNii 


pverv itMiFitnatt inti Minn ih b wilj imiaiva (-fa ini or af jiRSf 
ntnFf wfiwhpFs ami it t-i pnitMtau rnf laHti'tiaal nftainfnnpa |tFn.jaPFfi fa Ravi 
aepaaa in iiunin tat mitann-n hnininn at fuHnPtatl ItattF ntan itintiiltaFn 
BViFnaart I itta "|tat t b- i jbbh t ratmii#" jUB^fBtn in ana hi Hip bhhf hi^ltiy 
pi8iti aiatiiaiiFn at t-paintiant ana infauna an tat an itaat- ittat iFtiFinna hfi 
eanapFtiati: It- may |ta nnly *t atttali jtrtFF ar ilia tatai at-an FFaining FltaF 
|n jivtuMilatli inti it tti|iip ; !pitt•: a tita|aF tat'fp tat aitatip.iit^ FaaiiniPai 
B0lll|taFaiiPa nthi fm |t»H;HHtitia FaPlititHii jtatnjtaPl tin*-, iliafafatp| Flta 
\m laatiaf iiiiini im attta Hint tita niFaFa^taa ptit|tiavati tit tita iiaFFiPipanf 
i-Faininn iit-a^ftitt ata alanaiv tataiati ta Fita avarali tnaFiFttFian tiaviiBp 
ittanf jtiatt: 

HAinii wmm of uvHjups TitAjiip 
fijFie ttiajat' iutFpaaaa m aattsFtati Flump Fin eviFieaB 
jFFBpfnittj natttaiy, 

is tia\'ata|f ittat-iFtiFiattai iaatiaFaltijt 
i:;|tfHVivla lamia Faaittttaai FFaintnft 
s ttiuiat a a Fan 

iMFjtanafi ata Hal tita I it flllflilml FllFBlp (ItiiFa tiiffPFmtF jtyjFIB flf 
jFFHRFHiiiii; litatHfata, flaaiiti 1 1 tv in Fjtn iiFtpattut avaiialtia ia Rf §Fiaf 
iittjFRFFanaa 

insULniiattiil kaitojilii - naatia ta aaa vaFjaua ways FltaF pFaRFatttn 
similar ta Hut in ata aattaaivafi anti itititiatttanFati: Tltay naati ta Faijt te 
atittttttinttatafn bf afitat |tfa^tattiaj Fa aaa a aw taaitnalaitiaa at- wtuin ant) fe 
atiaita tita tv ttiiaiiinaFiatta ait ali-ni nat iva way a fr iufiipfiifb Fitaiv awn 







MmuuHflti iiuu 1 mm fn int|iiH« i in u itiBi iHiHunrii to n opr um\ 

RjRBWilPftu Riiii tiitu Ht-Bil hi bph Iihw mI-IipFR iIhvh inn iiiBfll-iif intifil illlltapR; 

IIII B it) till lit I Bitfit'-f B|i I ji IhililliiR I fl i|B--l|Btl Vl-IV HHf i V III I III 4 lift 4 Hf 
f lit 4 |lhi|i--i hi 4 rt t-1 t It i ; i |i l ti|iil|i 11 liIBBt |i| >il|iuf IVB W'llBil jil-l fBIIIIPfl fiB 
ii jit BI Hill 4 hi tt-hi-il I It 11 - lull fitl Hi (hr |i|H.|Ht| It hlhlh'BB Hill’ fll tWH 
filHlifll?i Hf i* t B 1f ft! h'-'-l hi I lie if I nil*! B;it Hf tl I I \ BBlBitBlI 111 RUtH it IltHBtl 
RjlPt-fhliil h| jit lift l -ttilB li IB liitii 1 . t >f I Bit t V'H II t WH Hi i lit BB I tlfif i f ItflHtlftf 
IBHiIbib I I -I IB I h!|i! ; tln-l Mlltl llilfit- HjljlH t i Ilil 11 V IB li I Bi-IIBH till' f t 4 1 rt I IBP 
ItlPlttB til t-Mvjt BtliBi ijii II h> flBll H'ti 

Hub IrVJtB H| ''jiMt l h ljitlilt f hHItiiifi 11 liB | |i ; ! HBt i||i| Ib|( f|lB lirlBIB |Hf 
fllhltB llrlhllliB Mi BlHlI iill-liiliBlB I ilhHl|fllH|tt fllB I ||B|-1 i III I Hi! Ilil fill I 


if Wl | i IlihU'B Hiih i III 1 llt-V lilBlilln-t B Hf Mil 4 I M|t HllllitlllBf hlfiBil l-.ftffl 
II- Wl li hBlittll- IilHl lililii-IBhilBltl |1M t IlMtlljH | W||H Vi|| | IlitVB I BBjiHHBt Hi I i fV 


i-HF Bill- I b I s I ttb Hi>- 11 -I i i * 111 ft Ib ; s-Bb lil flit-11 Ht'tl |lB|i ; tt I iilBHI-:i: I it t ft Wtif 
ilB |)BHIHIhlih iilil'nif l-rtili tut h! f3.il h fl-BI-Bh-tl hIi|b| ittiliiiillBf fitHWB 
|1 BVbHIII1h| litBi jiBfllrtjiB R»||||H|- |il- Hi|lR-i-Bti fH RH j||i| Hf|i| iHf iili HllMlHBfj 
llBfifBBj |iui tilth t-HB. lit- lini-liil Httii HllB-lhB I Hill I lilt iHtiill filliill tilBf fflfHFR 
III VHItilfiBl Blitfi iilBiilliBtB II I IlB < (ift V< t 4 I IlB iiBilBl II Ilf fl ftjlHFf ffHfllltlff 
|lFHRfftlil 

ilfttvit; i.bhiautitil tfaiiutiu j-dt Btatt - will ttliRBf|i flip iim ; )Bf lipff Hf avafjaf 

ff fit 111 HR fltiulB- if fill IIIVhIBB |lf'HRhllilH Hf Blfi IllHi'ifllB IH flif'BB ^PftFR 
tlB|lB(|li I HR Hm WilBt Itf-i rt ll-lfh-iW Ill-Ill HI HlHli IB f Bijli i I Btl HI WllPfllPF fin 
flllhlllH-il tIt- R t Bi• Will |il-|lf fill fill- I Hb| I hit I Mil 1 B tlHBllB 

lltB I: I RBtt ( | Hl|lll t l-IIIBllt IB lH iHlill il "rt I I t I iM I IIIiIHB" Hf I Brtllllf Bft 1 j 

fhltllBlI Bfilfl fill t|lll Hi I V BB j I i B • i 11 i | B ; UllB lilBrlilB Ilflt'IIIR fl RIlf hi1-1 Pftf 

niiiiilipi m 1 Bi-Hi t ifiiitiBii tiifit i-Iibv mill uni iv iBitih'h-B bhbIi hHibi in tlHPfFlr 




as W8| 1 as in FBBjiniBal inaFFPf: Ratal I fliai ; f|m Him I mwijmF nf m]\ 
FFailiFUl (UM-n-iVi Hi Flip HUH I HlililHi I V.M I j Up nflUl 11 Hi- MiFi Hint I F Wfl] 
jin vafy phuv i hi h if iitn-n |u-imm fh Hr-hihp FFiirmaFpil am! ninnniiFagnf) 

|iB in imiiatpii i Ht iinit-iil U 

Si-aFi' iiiHiiiiPU mm limm mu-iima fiHMii iniiiiiiifi alniunl fpihI fh Finn 
til Flip -iiiiiilIIIflFFtil-lull h| Flip I ImF IHIFI Hli HF FH lm ItlfPlI HWHV 
|l) ; HFllPF flHijpl lililPli I HI HfiPiU'lPM Mini Fill n iinilnllv t Un-Ill M RpFBIP Fliny Fan 
Haiti I lit-1 f HtMi i t-j*ilUPiiiPiil •! I liHU -1 ti p j t hi- h'Hil nitiillnn Hi' 1-FailliiBH 
FBfjlHfHli |IV Flip liHFiFHFimi lilt Filin 11 V Hill IMF pituppil Flip IfllFHlI HriFtliiaFBBi 

■jlRtlaunn \ii null - in m npvpF-piiiliiia |iFHHpmn anil it nmially Imniim 
mum aii-Pi tlm hi-Iipi FfatniiiH pi hr taw* hip umlpfvmu Again Finn nmiaiiy 
immlvan a nlmn- fhiii hi n|i in nii* iiitniitin, Imi if in \hfhI fh f|ip lnBfffR= 
Finn 1 n mIhiifv fh t-niiFiitiiP Fh nmm »rtu- 1 ptv 

1 llililli HI 1IIAI ill lid HHOIMIH 

fjie gaining hf inm-iFHiirmal imfmumpl Fnirna f|ip iBngfmf Fima £0 
aFFBinnlimi) mill fIipiphup if miimin |m nianpil hf fIip phfIibhf phriMMb 
RiBitnuiF ami nimiiln Fptpnm Iiinlm-H- phhfifv null in fIip hfhippf; Tills 
RanniiF lip amm, limmimi, uiiinmi naiup pip -pi aiming hf fiip iiimfi FiiFinn's 
mm fbIp ami HhpIihip min nnnip n|pa hi tin- pFHjUaiim hIhpIi mil im 
iimjaFinlmii ilnmi all hf Hip pIpihpiiu hf innti fiifihii ImiHilng innsF Ftmalva 
SAHIB BFFPitF itill I IHiil Flip l ; HF |iHf>IHtiIii^ Hf Flip pFH : |HPFj iUIF if Wfllllfl |m 
PFBFPF'hIHh FH t-HilPPllFFafn Hif-PHial PPmUIIU-PH Hli SFaff IFMI Fling lil»|B|| 
gaFilBf Fltan Imn Rppii HiHI-HliinU In Hip juinF 

Ail apBPlpFrtFPi! i-failtlHg |< Fug (alii PHlIl HI Flip pFfi|tn-F FPIjiH FBH Pj-BBi 

pBBFiliimiinn mi-ii bfIipf anpppu bf Imiininn i-lm insFjFUFiBn if sfaff 





afB senr fur Honing |n large num^BFfii File inafifnFifln'a BjferaFfBna ire 
severely impaired diiffng Flieir aliaenee-. Tit in ia of Fen nffaer |iy aalHng 
feam iiieiiiliefa fh Faiie ever Flieir leapt-maiM I men vdiile pliev tire away: 

Titia ia a v-erv enaFly way Fh fephiee sit Hi i HieHilwKti: Here impHFFanFlyi 
Fills iianaih, riflef ifieea File Hppni 111111 fv f hi File Feaiit iiieiiiliei' fb lifltli .wifll 
||ll sfcau iiitiiiijiiit - wliieli ia file iiiri|Hf piifpeae fhf Ilia reining in File 
firaF plHf-e (in File HFlieF iiantli (lie Feed! HiemlieF ran arrwnplisli a greaF 
deal iiiHFe 11 i-iie a Fa if iiieiiilief lias alreadv reeeived Me itaaie Fraining: 

Agefilj eitpei'leiit-e nave - eiiipilaMre Fl'aliling early ill File prajerF: 

Tlie dilemma hf early riming ihf hih.if hf ilie Framing program ia hbf 
easy fh reaume-. Tile leani Madef ia warned Fh give Fliia gafF hF f|ih pF 9 ~ 

•jeer vigHfuns aFFeiiriHii if 1 he hfIihf napeere Hf Ilia prajerp are fb |ie 
effieieiif; 

HAfinii iffips hi the TRAirnfifi nmm 

j^ve ina r |HF aFepa are Biiplined in File Framing pragrami and 
fe gfve adminaie aFFenFinn fh any nne Hf Fliem ennid FfiitipFflmise Fjie 
ineife preg ranis 

HH^ish .iH&kitutidaia ileeda and |?xiaiiFi||_ 

Tile fffaf iiiajHF amp ia fh determine File PBmpeFetiFiea needed py tjie 
■jnsFiPiiPiHn fh aeiiieve iFa geala and piifpeaea: Tlie empliaaia ia nn pflaiFTHni 
fB pe filled TtHF HiipefaHiia wanting fh afndy aliened: Tlie Feam leader 
wH| PHiifef hi i ll many peeple inn hiding Feam memliera and inaFifuFTfln Hffieia}§: 
|je mi ll Fliitilf alieiiF variena aapeei-a nr File pm jeer: ane|i aai 
:;:deve 1 HpiiieiiF plana hf i-Iih mai-irnpiHn 
:. :gapR III HFaff iiig paFFefil 
1: ijWFjiBsea Hf File pm-jeep 







file ininal Hfhhihiih aMhui: hhhihii? pfHgfap my rbN i-b |t8 a^ifg^ 

|n IftfFf Hhu|HH f m MHhHlHmHi |HH|it fhb Bt-FllfH ||HWBf!Fft ft ftflll pletH 
fBf HBVHhll it i I 1 'Hii 1 HiiijM Hi I -»H hi m-rHIiiliiHtlfitH |lFtHHilft| fftfjlBF 

FjlHil I th FI HIM mm I itFFth 

jite-ltst-li Lilt df. ihilliFFS 

~ M -U4 i \ « - 4 l t -4 

SBlH-HHii -I tMItlHFfi IH f FH^IIFtlf Ift fmtlg FftjtBFlBflFH! flftllj* 

wmihi itim hi tin *m ftitti mih iiFhi i?? wm: I'jirtfp m §tmeFa} 

FFffFt Ih H |H 't-lo||Ftl I-! titiFtiifj >'.t-I f t hiit-i; 

: : |llHH Htf Irttitl i't I ft r 11 If* M-i t ilfll - -\\ Ft| |U< ft jtttF 
:: tltfjliiiFl-Fth F Hill |U fM F=.ftt >itht t |lMt Fttf I ft I 
GBtlllill HitFlil- Ml i||F ttl*ll tiilHl'ithl (tHfiiF ittit 
I'.ftltfillHfiF frlHllK 
: ; : |H tlt FSB I "itifl j -i I j -tth! I i Hit 

fettiti iiiHiitliBtfi hiti HF (in M-itiHt h. itFt|tFiii tit Humming and HHFaafung 
tanfjiflftFF* flttHi lFp|t .It-itlit i It V tFHttlFfi 111 FltH HpIffFIBH HF FFfttel; 

|f FilFV f H11; F It 11 f | III Hif I hH 111 11(1 (ihigt Hill HI H|tHll FllBtf fFFHFtl, HlBy 
Will Fftlifu- fit f-rtF fulfill Ml i- nil |ii| f I I F‘i “Hitf-FillFtli fllltl FllHV Will ItHVH 
dBtllhl HF III- F --mill hi | fh Hli •iji|';i| i-ltitl K 

Phi llflji-i tiif Iti'-’F i a 111 I Hi i t ijf’i-1 fi I Htl III lltF ft F? t h h FI HII |H8FFHH aF{868 

w|tFii 11 11 if ■ ■■ M‘h iitt i f Hi urn i|thti 11 tFfi iitti Iif (8 Hif Iwm wf ItavF fb B|iBfiaa 
f F RIB: 11 IliFiF :t»F | Fif || ttu l h-M t H J-H llhhiiht-m With If Hif- iIfi-IMBH FH 
jtf HfFFI| hill- tilt- ttltljltfl ! t i I Ff| F-lthl t f| H F F- |ihil. : Ff| t-fi |lF WIHH I’ltlHtl ii ItB 

FBittji I Ft F-‘i li i -i ihiiiiittg i-HtiRHj tltF tihutHtHHii will pH "tihtFif wlHt a lenten 1 ! 

fill lllfilh IF-IH 

ilitHHlFt tl i I H Fit 11 fitmlrilfltl III HF I HFf1 till itf Fftlltl I MrtFHr* IH |1FBHFI1|-Ftj 
|l^ jtf FHHItfF FH I ItF HIBf fllF ft Htl Hf ft (tBllFlFftl flgtlfF FttFIl f|]Hllg|t |lF fjBBH 




P fjjpaf Bn FllB 1IM1 FlIFiBIl'H ItfiF Bf pFlBHf |Bi: ffaFjiffjg iifpfBj] 
68pUtBBH m llPtil PI) P glliflHIlre HIHl pfBFBBfFfill |fl FiHe|l PfFBFBi 
jlllF B FI Fill pH I ley HltlBF |lB BBhlltllMlttl Hllll HflllBFBfl FB: 

jy.a|l itiHUMiiliai PtHgEDIIlH 

TIlB FeDlli IbmP Mini HlliHf illHlllP'H Bf F|lB FeDlll HFB in fl fHUHf Hfl Pp8fl 
|HF HflPIIFUlg Flit- pfHBpBt-F |h FFMlilBBft pHFB FP IBHVH FhF fHFBigll Hfph 
file FBBlil IlBB Mil ItN Hi FllH ||BHl|?i Hi FllB HlBFfFIIFiRIl Biitl FllBV lillHW F|lB 

IHI1H BF i F -i i It t Mg i'll I Ht IB M t M I I HP IB HllHU t|B Flir IlHBF bBIIUFFF • lilH 

FFfiiiiBBB HliBHhl pe M HbhI IIIHH BF t In- Hllfi Bf Ff HI fling I1B BFijlBBFfF 

j-8 FBFBliiB Mini Iihe Hub fpiiing will bhiifhPb fbubffI fIib pin bF jp 

fnSFFFIIFiHB tllB FHBIIi !■ Mil liBlp FllB FFHillBBn BlilflfV Fill* IIWFFBF: 

TIih |IHI F It-1 pHltl FhilllBB Bill pfUfoiMV |)H BFliPllg HllFBBFi ill H language 
f)ifFBfBllF FFBIII |Um iilBFllHF FBilgHB lllB F I FRF FBB IHBIlFllR BF glll : |i Hfllfjy 
BFB BFFFFBIFIHh tllFfIBIilF Milt) FfllgFfHFlilgj B"BII BllHIi iHIlgHHgH IB I1B llpFeaps 
6FHf|HHFB BHlBBlft HfH pHHHIIg IIIHFBHfi)llgU’ HBlBBFI't'B 111 BFlilUBBIBIlH Hllll 
fflllgllHge fnH IFF!; If! :l FIIMF FBf|llifHFB: FlIBlBFBFBi FllB FHrtiil IbBIIBF iilllSF 
fniFfiF FlUFF HpinlFH IHIlgHHgH FflFllltlg Ifi piWHllHfl FB HBBFBHfflB F|US 
pFBlHBlii; 111 BHliiB IHBFmIIhhB FllB FHt-llllIBHl HHfMfFFHIIFB FBHIH WiFi IlFUIB Fe 

FH|FB FllB iBBtl Fit NfgHiil b lllg H pFBgFHitl FB FlIrlllFB FllHF FFfHilBBfl UfflUH Fn 

F|1B fBFHlfiil t-Hitl|Ffv IMFii B RlllfiHHHF FllBElBp BF FllB iilllgllilge III Pejl 
|ie will lie nFiitiv i tig PI life fb fhFb Flue pFeeHHFinn Bill fbdfI fb Ffn§fp§ 
m\ fIhmffbv fIib imlmiliiHl'R hPhIiihrr fb Ihh him iiifiBi fhfIhfi ihfP 
f|ian enliHnee if 

file hbfiihi FFHiiung pfegfam Fbf File hfhFF iiieiiilief mm. lie elfliefy 
BBBFfFI flFIB hH Iff Fit File BUBFHlI hFFHFBgfeB fBF ItlBFl FIIFFBIlfll PelBjlliieilf: 
fill FFHFllilig IB DBF |IFB'ntlBll jlfFlIlHF11V FB HHFlftf? peFBBDHI t\M\m Bf f|]l 




\)m afflff nigpiNf m if it) m a mm fBF |)Hif(ji))§ an inimH^ens 
f\mm HlH IMll M^HHI'b HfHjihit.| till IDF jig filing Hi FlllR ffHfflg Hi FHfRfHiiBg 

if FllH Flliliin pi HI Ii|hH fHi Fill- jilll'jlH!^ HIH |B MrllIHHB f||Hli ; iHjjllHDF 
^HHIII|iilMlliiHHi i'll I ^ HIlgoHDis FllH i |lHlf>t Hllllill lip HllHIilll pH lli^lll V ff8)Fijifi 
FB Dbl-HIHin Mil FltBRF |HII pMRFri till iilH BfllFi ItHI'Ul illH'o liml FH IlH 
FHIBHHfU iHlIHHlHH HI IlHilifi iii-lHHil FB iilH I ini |» IfillH I pHF FI Hi pDIlF 'H 
$m\m BllHtl FIIHV ilHHHFF I F -ill MrIh 1IHU-1FIIF i jIHHI mm li ID HRRglltflf 
FllHi IilH n-ilii Ih.-uIm- HtUl HA D|)HHH HI ill HUH ¥H|HH III HifHFlIF lllp j)H:|lHig§ 
fBF illHHH |Hh 

|tU I Hli:il|i lltil I FBHUlllj 

iilH Ill' ! HHiillHlli ill H FFHinHH iri my jlgBW? IlHFil fBF FjlH IlflSF II1RFI FllFiBIl 
HliiHl lllllHi s-H1 1 i ; FI|f IHHgifiin ill IilH Hi)HHH-H| HflFj fHF FllH RjlHilRBFi H|? DpHilB?; 
TIlHfHfHiH| iilH HUrHFillHllF lllHI liH t il Hill I HFEHHFIHII Dflfi fHl lHinip fllliiilg 
FllH FFHIHIilp pH Ht| 

HhIIV pfHplHIIH H11 m fillFIHp FllH HHIIFHH Hi HFIHIFi Hilli H iHi^H pfHpHFFiBB 
Bf FllHiil HHil I IF IH ; ;H | vHr| |!V H pilHflH >-hII HlHV HFHV : I H¥H I ¥H liHHiHiHflH gjlBHf 

FllH pIH{ j|B ill Hi HiltHH IilH |Hi.iilHHF rif IIHHllilHipHiHlI HfRFRi Hi FllH HHliHFg 
8f IliH i Hill 1 I •. UllHlHiFl FllH pl-HplHIlh li Him |IH ill Hi I Hi it Up ifHIII MM 

BHfHIlipi IHhlHHiF If BllHHHlI FH pH lllliHHHIWil | |)H Fill iHinip H HHIIIHHIIH 
WllB FH i'HIIH I I :-tl Hi ill IilH pH f i I j-1 pHlii ' B FfHlililip p|Hfi|HIII HflH HI ill (HD 
illDHilliiHil'B t-HH Pf ■ H > piHllH' ; Fl : 'H IilH FHHI1I iHHilHi'ri IlHIHH illDFl- 

FlIFiHH IH iRllHi h IfFHi FfjHIppHfl iH pHlBHIl Fill* RHFIHFH HVBii HllHil i|lB iff! 

Bf FFiHIHilp I b ;ti BtiHillHf j "fHF I Mil 

ApHliii HHSF f-HHiHIH hI tMil )R fHplHFHfl PhFHBHH File iHliHH"tip 8iFVi6ff|| 

Bf FllH pHfFIHpMliF Hilli FllH HIRFIFIIFIhHhI H|hHBIH plllH-Hi pUfIR: jt ID FjHffi 






68||8f| fBF 8 pUFHHPHIH FB HFFBIlipF FB HjlHflp jll§ gtiHffjg 8f Ifttty fjj ijj^= 
f^ggffl if llB fBBlB IF Wl||- jUBViP llilll pBFFBf HlHFltBf \iHiH8 lip. |Hfi FiEHFj] 
|W: TiliH IB HftHll PUB WltllHHF IFptti |h|- 11jH HEW iflBEIFIIF+BH'rl 
ifafflHfj IIHHBm I'llB pHlfiBlpHtlt’B FHBHHFBll pi'BpHill HI lllfi pFHfBBBiBp 
fFHitlilt& IIHHp IB I»b i-hiIbfbfI bih*uMv fb hih iiiFbiiBbiI I-bIh III FllB IlHHF 
InSFiFIlHHIi; I'llB EHHIII IbhHBI tIHHp FB PpBtlH Bil FllB ||B|llH \HBtiFIlFIBll 
fBF' Flllfi BHFhFuI plPlt-H bF FllB pHFUHipHllt IF IB BpIBIIBj llBWBUHFj 
F|)BF FllB IlHHlv lllriFilliFlHIi :-ritl:IBF pFHlMP Hi|B|| phlHIIBB IF FllBY F|b IIBF 
||P8 HpllHK IlHBi-itlBFiBii B|| fp BIIFIFB pFBBHBB: TIlBF iIBBFl FB IfflHW F|l8 
MFFIHpiF'B ImBpEHIimlj WllV llB IS BBIlF FB H pHfEIBlIlHF I IIBF I FIlFIBll j F|lB 
fillB Bf Ff11II lllfi llB -IB HpHBtml FB FFBB m Bllii FllB FBlB llB IIH1BF pBFfBElil 
W|l8H 11H FBHIFI1B llBIIIB; iMIFFllrFHlBFB j FllBV IIIHBF IHIHB FllB l illlB tllHt IB Hi jfltEifj 
fBF FllB FlHIllllIH B-“|IBF iHt|BB: Hi Hi FlitH illFBl'IllHFiBlI Itl IlHIUh tllBy BHfl 
pBFfBFIII BIIFrtFHMHiHji.lV BBBfltl HBflHFB HtIH BHI1 FBI IHvH. FllB FBHiil iHHpF 
Bf milBll WH i I- v HlUl f HBpHIlB ill I MFV: 

!f£6Ujp FB tlBBF fllBtj FlltitiB 

AB BBBII HB FllB BFHff IIIBIdllBF FBFHFHB fFBill EFHfRiflS HftFBHfh ft f§ HF§§flf 
fB 6H|HFHllFB BlI FllB BHFllllBFHBKI BlHBll llB pFIRp Wifll llilll HUB FB pFBVfp 
|HlH With jitmlBP Hlui BBII1B FBBBIIFBBB fBF pEEIHR IIIB PFBPHIIIR lilltap; 
ft iB HF Hub PHI III- FilHl- FBBlIIIIBH | HHHiHEHIHH HFhHHHFB BHU BB Bf p'RRtBBt 
HFiiilv} Him IF H HF Filin pBilll- FllHF H B|||hH HIIIBIIfll Bf pFBS.FHIH HlippBFf. 
funiiB Bill SB H I mis WHV: FbF IB IB BIlFpFIBiRji llBB IIIHIIE FiillBB FBHIilB Hllfi 
|1BB|: illBFi FlIFlHtm HBBIII BHIiiplHtHlV IIHFBHpv fBF FllB FBFIilH Bf H pHFtiHipHRfs 
TiliB H1HV lm IIIUlBFBFHIlBHpiB III HHBBH Bf BHFiy FBFlIfll III H pHFtiHipHRt? 
pllF IIBF m FBI FllB HHlHf I v FBFilFH BlI Bb||bi||||B Bf H pHffiBi pHIlF VlllBBB FBtHFR 
PHFB IlHH llBHIl FliBBIt flHlil FllB BFHFF Bf IIIB EFHilHRS PfBpHffl; TIlH FBHII) 





leapt anfl Hie iiaab insHMiEjen |mi in mm enseai waataH innHi 

pfgel8tl§ illW8Hil8tl|- IlHHtlHH 1-hH fetllfllHH \m flNilliHIIHil HI- Mil- WFHIlg nminb; 
'f|l6 iHHIil IhhHhF fillHHIH t-Ht'H11 HlHl Ill'll fHHlFHIIlg llHfilHj Hln |lHi : HH|WH 
py p Min i-Hi^el h| .|fhihim and hhIim^iI j-mihj-ih 11 hhii ifhhi Ills phhfs 
and even Inn Hilmiiii hi-i-hfhih : He usually nnmis ihhi-hfi-hhihiif hhH HiihBUfaga= 
flieiu and hi nines i-epm-Hiv Hinding ih mt name pfnjnt-bn nndnway: Tills 
type at i lives hhhiii- is an-eii highly niHdneh«H hi HfHEeeHng Hie 1 lives Men fc 
ifieady made in iifaviding pafH h ipani- naniing: 
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Assessment of flm prodeet will Im made penodi tally |mtause esttain 
Information is essential hi malting fjeoistons to determine* 

: ^Whether Mm HHtu-fHHi-sf is performing aoeording to tontratf 8jisei= 
jjleafiona 

r- Wlmtimi to alter t|m 9f t|m pri^ett of t|m mi« of inputs 

as WlmtllPF MmilgeS 9^9 Fei| 01 f efj HI t|ffi Fe|at lOllSjHjl 9f t|li eontFSefef 
ant) tjm (mat institution 

11 WlmMmf iHH9Him|i|F growth is jmlng made hy Mm institution 
mW|rnMrnF dm liosi institution has developed to a stags where eajmFna| 
assistaime if im longer rmeessary 

a ^Whether hi eoutimm ilm investment 9f terdinital assistante resourees 
linfon-unai-eiy, it if am- iiimommon for the ream leader to feel tjiaf 
ilia personal pFironnaiom of Mm performative of Ills imam is being evaluated 
rather Flmn Mm nisi irnttnn hullding proves* pet Ms This planes r-lm 
team leader in a defensive mood* ami it often impairs his olMevrivity ^HF^np 
the assFssiimnt pnumss aims though tim assessment eirervise may Im in¬ 
tended to Im Imlpfml i a Miff than vritlvai: 

Tins vliapier will explore various typos of assessment and wi|| 
intjinate those wliivh ate partivularly helpful to the team leader |n f(]i 
pF08a&ufion of |ns institution building avvivifies* 

A8§P,8f« lHmi«ifi8 

||any studies and suggestions fot assessment of presents of institutions 
jiave been made hnt there ate sti ll a nnmlmF of difftonifies invoived in 
the prowess* and Mmse van he parttaliy relieved hy a thorough under¬ 
standing of tlie pro.ievi obieorives and the proposed institutional ro|Si 
IHff ienl ties are generally of the following three typesi 





ft auto)! 

: )’|ip apjiftiiHirti-P aMHriaf»|ft rue any afiaamminny must satisfy fwn 
t-FiFMia In ilif- iiHH plaHM i-liay ihiim- hmpp iiltli the uFaridaHjs fiat 
Ihm-.Ii hi- i lie Minima nr ilia (UHiHfi nf i-Iihv mu a i- Kini|iiy wi i'li f|ip fBFm 

111 WlUUll lilHV liafp UppII HltPlPil |iy H|1 |Hh|MIhFp (iHMIfllHIliHl 1(111: TH |1PFFHFI11 
an a&fiPHfiiiii-Hii huh him- hiIipi Maudanla t-ltari i-lipaa IphiIh hi rum i durable 
ffiiM-Mtiuni mi Mip pan nr i-liHap wIih at h siipplvlun inluiiiiHi-iHn m w|w 

aFH till- a 11111 f m • I >I| HaBHaalllHIli Flip BPPHIld t 1 FI let IRH |n| HpplHpHHFP 

SMiuHeh i- fin* (lif- 5 -tlifiH1 1 | yji-lil iIn- rhtppi t v|h- nr inhumai inn iiBHijad 

jiy FiiP (iHl-la iHli iiHlRRn . 

Many aaapnHiiiMii iIhhihimiih wIhf-Ii hfh bfhhfmI by a lamp biiFHUURFafiy 
Fund i-u i>i|ii1 1 p hiii-Ii a Itinli dupFpp dl' unirnFinily F'lniii hup pio-iuRF fb 
aiinilipi Him ilipy rail in nail M : v ilie abme pmihf la. The team leadnp 
may find ii mif-ini in iuvniip iIippp i-fIfpi Ih In FPspniidhib m asaaaamanf 
planning: 

^H6U£e|EiiL h£ inajigtupnatE UaEiujiiia 

an him mu i mi in iihi Rmipnapd hF IhiuIf and iiinnaf a I une * hbf Fa i-f§ 
asRallaui-p dpi pi iiiiiiPil hv pii.-Ii uliRiHiia i-iii-pfia aa f lie miiiiIipf nf UHliimaa 
in Fie 1 tiuaiy an aanusniiiPUF wlm-D yields itsurul InfnFmaFlBii Hi dPRisinn 

i ’ : • ■ ■■■■ill 

majeFS lullsi \ iliPfH'Mp, addipaa i-Iihsp whfi nh(ee will Hi ileeef 1 he ilie 
InaMini inn 1 -f hup t-HateHei, iis uapubiiii-y» iis iiyuamn- i|iialii-yi 1 fh 
PhFpiifihI lei mrhIi ami iis Rtpaulf-y IMr sumval These variables 
ara usually nubilp hi MihfhpIpf and difMeule fh tneaeme, and FbBFsiBFUj 
aesesenierii- piipihmr hffpii iimesit i e nnly i-he pliysieal hfff ibules nf an 
fnsFiHii-iun f ei-hef rliau ifh "ImaiF and saiih 11 
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Tiie van ah lea wlneh hi lie measurefl in desfirihe an ins^Fusianla 
pfflwHi and viral nv usually mufti- he measured by mth-jeeFive meansj whie|i 
immediately ptemn the problem nr hm 1 hi remove peisnual bias from sueh 
meamiFemeuia Ohviniinlx 1 < Fins entinoi he aehieved emiiplerely as lung aa 
value -iiidgiiipuia hip 4nvtii\<p(l« Ian eeit-ain safeguards nan he finiH InFB 
assessmenr aerivities Hiai mil he helprul 

(Inna I rim able leseah-b lias been devnred hi File preparaFinn nf nuasFiflF 


naUes nr mlmr assessment inaiiiwienis i'bese usually sefve a very narrew 
fHFpeae fuf File agent-;' FliaF develops i-lie ismirnmeiii- and Fliey secern 
pave Fn he widely appln-able fh iliFrereiii p>n|eeis 

mm Oh AhbMIliil 

There are aF Ipaaf Fbree major types of aesessmanF and eanji (iaa iFa 
spamne purpose and style If will he lie I pin I in i lie ream leader fb 
renngmae Hiese distiis-Fintis in order in gain maximum uri HFy From ean|i 
Bf Flieiin 

iaapebUtiii 

ffB-iep i inn pee Finn is eharaeFerlsFleaHy perinfined by ofFieial visitors 
fB Hie pni.|eeF from i-lie liuiiie otnee nr limne insFiFUFlons They will wiaji 
ffl see File bigliligliFft nr pmierr arFiviiy, in interview a lew "FypIfiaT" 
ream members ami Imsi- si-alr individuals! and Fliey will pertnriii eerialn 
pFBFflenl sMivmes reunited hv Hie prn.|enF The primary purpnae Inr 
an liispeerimi is in give rite Imme niriee an overview and a "Fee! 11 Inr |ibw 
F ile prn.|eeF in pineeediiig If dues nni provide Mine Inr delving Iiifb 
derails hF AFfaiegy being emplaymlj hill if will give nniiaideraiinn pB 
Hveral I pnlieiea under wliieh File pin.)eel- is operaied; 





Aii Inapaf-Hnn m\ lm flewpii Py Mm Fpain laaijnf as an uppA^unUy fa 
ufitr \\w pipsugp »«f Hip mapppinfa in nuMmf ilia pfaiPii'a puipiisps an 
Vila im-al at-mm-. Hi I a iiiaY limlmlt 1 a H tip tniigp h|' anllVIliFnj nlli-ll as 
aiippiui-lap pt h| i imihipn m t-i b« nfging inp iiiatingpivipni ni i-lia 
Misf I hh- imi ht vniiiih-ii iimiiinphmn in fpnain tlminimmj hi hi '’jmiif nil 
mi fihuIHrI waiHin" i.'iiithi Hip ipam pfmip Hit- i-pam Islinnlii fp(iipm|ipf 
Ilia(• ilmnp liinpptiimi 111pn ttv-i tn mnnml U and Hull Iip Pali nnly aai-isfy 
a linuitm (minimi hi iiHHth tint itia am hup viaih ||p unnld >Ih wpi| in 
givp • iiHiiqiu i■ i iim iugii pMuFiiy issups Him- imad ih |m sPiFlaij 
during i In- iHHja-m imi i f ip 

|{aiii.iuuitg 

Tim iiihhi i- m f ing pumpaa is a PafPliii spanning nf l i s Fail i ng fh Hip 
pimjm-i HppiaHmih mill a mpb in providing Flip taaiii ipailaf iirniiPfliar-p^ 
with liirnniiMi iMii Him U usami in aiipfing hf ip-ininning sifafagiss am] 

I-HP Finn liPhtn naml III Hip (ifn.|pt '4 ill Mil a StMlapj fiiHlll luting illliPfS 
iiniii PUaiiiHiitiii nimm H la pmidm-ipd in naaini. blni-lptiiii ialliaf 

Ejiail nllmt mliiil ill nlf ahum HastmiHimi hi Mi ilia pi'a|pPF: IlHiil inf inp 
daslgimd in pnn'idp Hiiiiipiiiaip faniluml* min Hip ihshhihhii Iwilding 
afiFivil ip* H ia |tf Hum i iv atHHaniy ami cnnsnlial nm a ini ia mad a inf ffl 8 
eapliPH (ini(I'iR p Hi Imiping Hip ipaiii ipaiipi in da h Imiim |nih With f|U§ 
BHFlnnlh i in- ilium ini mg pimmaa i-ait |tp ppiiniiimd Imsi in plnap PWippiaflBn 
WiFi! inp iiimiagHiinni! Ilm him) nt d isiiiigiiiniilHg fpaiiup nr ilia iiinnii-Bfing 
P Human in limi Ii ia pirninfiiipti 111 a tliwaim ni Imipfniimas ami f-BHpPfatiBn 
FaillPF Ilian an ait Pimfnitm IB |ip tillipal hi iIip piniPPl paffnimailPPs 

ilmiiiHiing mm im tlmm in many nays Inn urn assanital iaaliifps aliBi^d 
(is Hlispfvad ill iltp ilia i pi atm, ilia imam laadaf usually finds liimssljf 







se wif|i flail* ffotiv-ttu;* liirt t |if ((hfr tint (lava Mine \n §tanf| 

\W\x ailfl Irirtli Hi ill* RMrtUtytP* Htt(1 HHHM IIHt fl|tH> FllHil a FFW HlillHFFB 
flt H Hill* 3 IliFiH »f h, tn-Mlti tiUttfi IF-fiIr hi |if |t| hv il(rsi| tHf rtti HflfllFIBlia} 

SFaFFllty i Ftjli I f Flllt-tli R HI I IlF jl»H|F:F III FllF RFfHIHI ji|m ; F| II1HIII FH’filty 
fBfjlHOR RYliiihi Iifi h- n|i |nt i h ( l I V ityMllh FllF FfhIII IhmIfi Iiffhhifr art 
UilfllFlRFtl hi llh! loltllih iill-l RH i-Hlllllll t |-Hil hi Hi" I-1 hi I-1 HR III Hllh-ll IlF |lfl0 
IMFRtFtl Hill!-It FIiiif Mild i IlHItylll HihF III- n|i|HI-lh‘lhy III HRRFFRilty FllFiF 
VHlllF HI ill l'!‘l , ii»f^ (HI i 11 Fhiilf I OR (-ill |H- *iPRHU?ilV ll-llill I thljljlFfl: 

FHIf |ii-t"'-tf! cmii |iF i ; hl t i-iiii-l i IIrfImI 111 i||R-liRRlity jih'jFFF hu-I IFSj 
jlFHFFtllli FR t HFf 1 R I HllR Rill! 01 l ; i|il|ii I RjlillFllI nil ill! IilljlHhilUiH I IlflRlH: 

TIlF WhIHF Ml ItRlIlll l|lil : Rl iHilHHl Or HI Hi IlFf IHRFI IlillFIlFF III FllF 
0FF1VI FIFR Ir h lilHHl i|HfrFIm|| 1-111(1 Hill ilF|HMIl| dll FIIF RjiFFlfiF Chilli, 
H|l|FH lOR, Rlill |i|H»lR Hi (lellHIl II Rlhil dll IlIRlflilllHlII |r |ifF|lflFHfl| 

IF Mil'll M I’d (ImiH 111 i-HdjiHhll lull Hllll 111F FFHilU I Sin HH-Fhhti 0FH1S F0I108 


8fi8llHV HIlH ill ||F I R I i|hM HR Ol| Hill! HUM | OH III I IlF Fill IFF |H Ht-FRR 

iiiF fiihf iF tjii11F(i iti f mult nil FfiFiciRF Hill hii-i' aoHulifty fh f|if 

t-Binp I Ff; IF i HI FllF |HF|FH IF IR FiiFIFIHFlV IliljlHF I Hill t IlHWFOFj FH H0|lfeve 
ail HFlHHR|i!lFid Hi Iif I |i I iul (IlF IF dll! It-Hfli-I' III It IR HI'FIrII H|iFf}| II HUH F'HFjlFF 
fjlflll 0>i 0(1 F-fFti IRF ill Fhl lllfil Hi|i. Hi iflFIHlty IliR jiFl I MHilHHFF : 111 

f|llH FFR|IFf I j |||F iFHlil i FhHfI fHIIIH Uhl I |H!FI IF||1HFF 111 I IlF RfIfI-FIBII 
0f FllF UIRlItdR Mliil I IlF H unity Hi FllFlf VlRlF I IlF IIIHIII Fllf 1 Ity Ht-FllMF* 
§|i0iilH |iiHi* i(If t’jijidf iihii tv i hi cniiHiH hihI rfh fniliiifi t|i rfiirrihii Hf Fhe 
IIIrFIFIII IHII lilllltlllty |l| Hf|i FRR 0|l(| rIiHHIiI jlf Hi' I i|F liFUflH |iFI 0 jlFI-1 IVF 0111] 

IlF I jUlil M11 Ft lull I VFR Fh FSlRl-lity |iHllFltlR HI 0|i|l|d0l|l 

I IlF IIIHII IF *H litM fUHVIIV 110 R IlFFll llRFll RJiRl I Ity IV III 1 IlF |I0RF llllf FjlFfg 
IF FHIIRUIfIFIMf FiMllFtlFF FllHF IF IHFfllR lllllFll UlllFi HFF; WjlFIl F|lF |l0IH8 
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HH 

fnsfjFUFiRn pt»FF{fcipnFB& in i\m Fypp hF fiiHiiUBflnB ant-miyi if Bii|mnee§ 

FjlBlf FBtlf HlPilPP II! l|lP fir {till ♦ t^HllHf ' B HUPfall |UM : f HflUhlifF flllll ill FllP 
effiHtsiw* i-iin v. f tiit-li hip pi h jet-i i h jitHt-entliii|i iiiiiIpf i-Iih pafFiFiilAf 
nnuifHiiiiiPiii in t. j liit'll it- fa Iipiiih jiPfftifiiiH n alfin aFFPiifiFliPiia f|w BHpp8ff 

mill fm-lllllt-fll hil-|t8f|l|l|MH|l ffHIII 111? IllllliP 1118 f I flit I (111; 



iu||Uiiuua 

tfvalHrtHHn in a iiibfp inn[ mfIup fpmi flimi pifIipp Infppflen bf mfinjFBFjpg 
nini jf I- an j * *i * *—(i 11 .| i pan- tif iIip Mvpfiill pnif'Piin bf awwiimiiPiiF 
p\MInaf i hii i-i H 8 pii hi iwtpp (iip fltiiipinpiiiMHi' Mini jivMT-li nf i-Iib fnaFifiiflBn» 

|F in an ppspitfinl pan hi : Hip Ifi8i- 1 hi i imi nmlilitip, pfhppwi awl is Finns 
pmiiafiIv mi-li a t'lPii i-H t|p»piiiilniiip Iihb fbf almw fIip piifIfp pfR-jiwF 
|iaa pfnftfpaapti: Hip fpmiliw til pvaluaiiwi iwually Ihfiii Hip iwwin Ibf mn r | 0 F 
((BtiHiHiw ippaiaiiip iIip [Him iwipi nr Hiippmi' an up 11 an t Iip fimiiijf Hf 

gftfPFiial ittpitiR 

T||P WHt lltal inll pfHt'PRR ilillRF iiPt-PRRMt 1 IV IW'IIUIp RHI 1 IP .|H(|pP|!P H 8 FB 

f|w t|iiaiHv hf rpH'Ipp ppFtBFinpfl liy Flip pmiffhpf twain* awl Flits In FtiFn 
|8 (IpFPFIIII liPtl IB a lilpll tlpfifpp |iv flip PHIlippl-PUPP HF Flip FPaill IpWiPF lllfll- 
fifilf: If ir ppfv iiiipBFfaiifi Iwmwpf, fbf i-Iip Fpam IpwIpf fh aiiFlPipafp 
P)16 Ifiwla Mi : tjitPRl I BUS Hit It'll 1-llP PVallWFBFH alp HlwlV FH a-ill ailfj |lP SllBHjfj 

jw pppafpfi fh aiiflHPF mip|i ipipaFiHiiR mFli a liiffli tlppiwn hf niijppFlnify: 

Iwl-Flif VAHIAfiMiS Til UFA 1(1 IFF: 

jf Flip pHF|lH8P Hf (IIP pFB-iPi F (8 Fh tlPlWlHp W1 FIWFlFHFlBil W|U6|» 

|]a§ fcapalHImv fbf finpapi In Hip Iw-al rbhpfih Flip pwaliWFHFn Bill nnwj 

fB fjeFPFFlllHP IlHB Bp II ilPtWlBpPtl a IP Flit- tWFiBIW fPHFHFPR Bf FllP iilSflFFH 
11 Bll Will Ml puw IF Finn Papal- 111 FVr TllfPP fypPR BF BjlflFSBFSflfiFl HB m 
jlUpilfFalFF Ifl Filin l'P ; ipPf'Fi namsli'} 






it: j(M I HIM HUM I MHpiPS 

: :|iinPp vhhhMrr 

: TP HfilHiH Hi tiiriHHH IHDHi iny 
iMtitUUuUtll V.il lalilsa 

*4 Ft «' 4 ‘ *■ * ’ • < • < • 

TP mm mu Mini mu Pm* Pfn-FiPij in fipper {! inBluP Mi af 
fp uu-pf»Ni ~iim i; ihhrh^ nr iiit- itMiHiHRH uliip nit iupFi-?ini- in 
pPfltHnji I Hi i-nplu 111 y liteiniHiH, hii hh*p*riiip!II- hf Hip |mimaf WRHjfj 
innlnt- =»<«!»• i*h».••»**-»»* m lit- m hu hi mMHm-aum nn-tvitu-? papaim 
FnnfliiF^H^t Hiiti itiiHHirti rh hhhifr lint t* Phi n hv aiHjiHti ip hhiiiPfP 

apifi&F HhHi Him Pmi-pHii la .|iHptl fili!?niti iifii'H Phi imi- invFti aafjy 
in Fp |uh|hhI litt-iH MihiiiiI In? rhiiih pm-F i pH hii Rf tin- liiiniifliiiii iaapF- 
Pl |f Hi I Hi IliHRF p ‘iHHHMHl (lll!ltt|i i-lil- Hlllf f?H Hf fllH |HH ; |HRf j Fp HiHfi 
Rf tint- F FI lit- f lift l lilt- llt??i I ml iiiii |? tit | a Hi-t||| | Fh ami IliH i h !‘h I Hf HBIBHliF” 
iiinm i-h lit nit- ii-iiii tr- tti (Iih (itHfiiHin tin Hi hhiiIiI maim fP ihrh iiiiinn 

lilHRf lIRHfHi lH rH- |I-IV| lilt- 1H H-1 Hi t MHIHhHR Rl||l |i 11 Htl IF Hill |RH| I f?RIIF£B8 
mui Flip MtlH|llMH Hi 1-llH H| fitllll :*Hl IHllflI RH HH IlfH Hf l ilt? IHM-IHIHBI1: 

Ail HF fP*H it--it Iii HR Hnliitl IHHllm hI-IHIIMRII WpFpF l-p PPPliimif f§ 
in Fp ftitiii Hi jiiRpt-iiMii, iiniiti i-nHitg t’i Him l nail hii 

ill illlHjli t- i III | t'tlf i Hltf? fjltHRi | H|tR It-iH jlHRHti f Hf RHp Hi : Fpp 
inHFi FHUHHtll Htl I P I hr fiml itliv afHHR*||iPi»F at-l-UUF^ HHIlltl p 11 SFaFF P 
anlHUfl iilHRH MiilH fjllHRi I Hll* Hit-|H Hill IlliPllli FPil IV P HlilRi IjlIRSiiBnn 

aPm iliHRH ( mi mum* Him Hill hIhh P iiamni tin; iiii|mi'iaiii HRiiapF 

pFP If? Fllftl- IliHRH M t tl |p Hfli I P |pR Hllit-ll flip HRRHIii I M I iH |p i Ilf? Fi FUFifln 1 § 
pf fRfllltllltH Mini I lu-t tl;H- IliHRH Hit- I ||H !'Mt | :t|t | HR HtiHl |||||R|- p 

IF IR HRIiilllRII (if Mt-i I t-p f Hi FI'mIHmIIhh iHHiiR iH IIIRIRf lljiHli H lllHMRlIiR - 

fiiRiti hf fp ijtitiiiHit HHti tjiitii ip Hi (UHtlmi hhiiiihii ffhhi an iiiai-i FHFiRn a§ 








fj]@ ll| HflIHl 8 ffiFBFfBfl Hf F|lH IiIHM HIHHfl ’H FHjlHlllI I f?, IlilfBF 

FjlB (IIHimilfHIHHilF Mf FilH 8 hIUB Rf FilH IflBFI FHFIRHHI (HHlIllHF HHHHlIV FHFjHiFtm 

many VHflffi nf hMhfimfihii rim)i fIihfhfhfh, hiihIi itinifiiwi-iHii in sbHbhi avafta^i 

111 ritlPl|HHFH tjiHtlllly iini 1 tin FilH III H h| h FHHIlHHHl HHH1HFHIIHH pfR-jBHF. 

IF in ffu Him I'HriHrill ill Hi FilH IHHIHFFhFI HF I HH Hf FilH HMl FHFfHfl lF88:|f 
llllHi |ih HHhH Id |HtlfjItl|i |iin|H“i liHifHFIIIriHFH: 


-|H|ti.tUtibiial Uiijtrigaa 

Ilif - liin;- h|- Mi?- ithilMiHmi hh hhhhiv awl mu-iFFV'H f : HH||iip 
tnwrifil lliH ihhi i i-tiiiHH h f h hIhh i up ft an f mPrifinFaa Hf |iFH.jppF auR*mHh 
fiSFiilltl HH|<HFiH Hi FI1H ilim iillilHit'fi ImlHIjiHH HFH IHRfH HHHflV lilHHHHFHlf 

Flian hiI iHfH. if la fPlHfivPlv niiniilm ihi nif mih^Ih* fh hhFhfhhiih bhhfIihf 

Flm 1 tlHi i FHi I Mil IlHH HrtHjtlriFri IHUIhIhII'H HllFilHi j FV : li H lilHHll IHHFH 
ijff'flHtli I I fIhFhHIHHh HllHl-llHi Flm HlllHiH fPlriFimm (iFUfifilill mill FllH 
FjfffllHlHH Hi FiihH|rI|>H mill lIllHHiHiimi HhIIIIHM flHIIl rill IllHFl FHFlHfl HFH 
Hli8f|HHFH l : HHtl HH I lIlHHH H i H i|lH ) HH | ttlHHMli HH Hf illH I HHF I FHFl fill 1 8 
jf»paFF miH Flip mf HFH FllHV Hlllfif Ilf* HHHPnHHli ill HHIIIH lilHHflHf 

IllFHflllHl (Hit HH f|)Hf?H FFifFFlH Brill HH \W IIHHfll I fH FliH FPrilB IBHflfiF 
RF BFllHI MflttlIilI hFFhFhIh Hi ilM|iil||i itorluNriV pfHftfPHH ill FllH jlFB^HFF? 

QflH USA III Hi I I FH j FH) HiBlIllp IH j HHHli iltH flHHF H|T1 IT HH fH|>HF 1 HH flHIH fliH 
IllHFl Flii IHI1 liltlMlilfi HiHHHi fh IHh I Ilf Hi H HH HlillliHlHFfHfllTmiHHHfJHiTHl flfBfl|8 
fflf HI I Hi iltH IllHFl FHFIHH HHiMiH{J |HH |HHiH fllHf BHfH H|lHII8fH‘Bll |lV FllHf 
Hf f I HH : ITfIhHIi- huhIHHUhIIH IlHI'H |U-i f HI IllHFl VH I II H HHHlH Hf HflHH I IHHF} 

§HHlf | HHf mi'HHfHt v, |)HH( j HF ltHHHH : iFMtFHf; ! fHi HHI II Hf FliH HHlHjlHFlHH: 
fulfil in I Hfl Hi IiH- ihh Hf lilHHH pl'rtlllHHHHf? \h\H iilHllH iiy |tHHFlil|4 fit Hill HH |HF§8 
HllFlFFH III F|lH HI II t*H lillHiH HVHf i'HllH Hblllfl |h||hB filH |HHj>FHHH Hf HHHll 
pfHjHHf. (lblHf HBljllia HHH 118Hij FB fBpl'HHmiF HHFFHHHIVH (IHflBflH 8f 













gvafH^tHd, mui Finn f8fi af flinpiay Fhf m\\ af E|ie ifimiFHFiRnal vm4= 
aPlan unli-maFl fh nil mPiHfHnFFmiva pafsannaf FjiBiia afea§ p)iap F8f|iUF§E| 
fjiHiiaFjiaFa HFFHHHmi 

gfiEfua af luautnuanaim 

h FittHl m|i|uhhH] fh aim inn Finn af Fpa pFH : |aaF fa fh aaainfna wpiEliaF 
Flia "HEpiiif-mimt 11 lift?! PaaHiiia mi "infUiFHFifln: 11 Fallawii^ ma Flmaa Paaie 
a limn Film ma nm-Fiil in iwlging pFHpami in Filin (jimanrHaih 

ilia all: : 1..-! I Hi -Hi at pit 1 PF IHH IH H flFl-HH^HFV I l*Hf HHl: H HllFfilH8HF 
fiHflfjiFiHllj FaF iH-iFIFUFlHftHl laflFIHH; l| Flia HFpillPFiHIl U-fHHHfVBHi if 
iFS PuPpE Id l-IIF HFF Hf I Fa HFnFF fBfUftM&j hIuhhhhIv IF IIH Iail^HF lias 
pHFmiFial Fhf PaaHiiimii an msHFiiHHih IIhwhvhfi Flia HFpUsHFian 
aaulii paFHi hf wiFli hfhff maiiiliaFH hfiII an Fiia pammll mnl fhfIi piulpF 
hfiII a hiii i iih fh if mill imi fail in HatialHp a aapalMiiFv fhf hmU-ng mi 
iflipaaF in hhhhiv flirn ia wliv hhfihvhI hf Flia afpiii fhfibii Fh aaiiHiPaFmj 
FH pa H iim-HHHHFV) PDF IIHF H Hllf FlHIHIIF aHlUilFlRH} HF illHH HIFiRHHii FiflFFHFl; 

Tlia hhi-hihI iiihhhiifh af iHHFiFHFiaiifiHFv I a Fiib. tiaiiFfiH. Fa tiluaji .bim 
ia|tikub:i.nn in jHlnaFUii-ita. miiiituiiiiimit: Tliis in iinliamail Pv Flia ilapea 
af rniFaimtii, if Ihh pinail in fIih hrwIhpiiiriif aF ifh pFH§fHHi? in I fh inFRFnai- 
mminpainaiiFj min in ifh m-aann fh FammiaaH If fh (inipti py Flia inflitanaa 
IF IH aPla Fh aiiaFHlHa III IFh mtFRFHHl aiHHFHIIIliailF: 

f\ Flu ill lam i h Flia s|itaml..H£|EEb af FFh anFiviFiaa - f;8;i wliaFliaF 
Fpa FalaFiHiiHlHpp. mnl pHFFafim hf hi-fihh wliiali Flia innFiFiiFian linn navalapap 
Panama iihfiiihI fhf hfIihf iiiiifh hi Finn Flia am-my In iiaw FaalinRlflp wliiali 
pan Paaii uiFFmlnaail Pv Flia HfpHHimiFi hii i^aHiimip iihfihhI Fhf rfIirf alamanFa 
4FI HHalaf ; ( hFM Fiia lliHFI FHHHH'H imVH hF iIHIIIFI Fllilipj i FH 11HW HHFlHfl|l 

hf flaw imlnan Panin HFlapi-ap py rfIihf giaitpH hf HFpnisaFFHna? 












ffyeM bfifppIh ftif Uip hihhH iFiRiiHlft^ flf {in eF&anisaEf:8n 

Will (IPPHIIIP HNPflll 111 Flip i HFPf NfH£PN Hf FllP \m\m HN FllP FPH111 
liafjPF m\ IllN NH|iPflHfN |lP|>lll PH HHf FllP Hf WllPfllPF P|lP pf0rj§6p 

||i§ gPFVPlI IFN pHFftHriP HI lllHPI FHPIHI1 lilt I III! llt>: 

(]H0HfMiN FH HNlf ilt HpFpFIIH IIHflHll 0F IllN PI PllflHIlHlI F} ; IHH^ 0011 
|: |)HPB IF IHphF fUf HPP? fHHfpf HUH |lFHFPPf HHfillHPiVP fP 1 HP! HIINlli |1H? 

h fa if 

i: IN I F PtipHpPfi 111 FiPlip|0|HHP HP F1011 paFFPFIlN HUFl pPFF0Flflilip 
iPFVippN hhIim hi NHt-iPi y? 

>1: IlHN IF HFFHiUPFl H plHPP ill F|lP PIHHF0I1IHPI1F FilHF 0HFFHIlfH ff§ 

Nlipp0F'Fl 

(100 flPpp iN IFN PHIIPPP'H FRF FllP PHIlNPpHPIlPPN FilHF f'0l lH0 P|lHBP? 
f): 1100 0Pll HFP IFN HUlFHpPN IflHtlHpPlI? 

flPPNP HIIPnHhUs Hf h uhF I HP I UN i VP 0S(! HW IflBHIia PlIF FllP? HFP 
0f FllP iHIUlH HF ijllPNFlHtlN FilHF illHHF pPFIIIPHFP HU HNNPNHIIIPIlF 0F iHNFiFHFi8H= 

aHFy : 

f0iNi :; PHHl : !ii lifiblTIW Til MFHNfi 

flip BPHPFHl FHFI11N HF HNNPNNiilPHF ' IHNpPPFFHIlj IHHUIFUFFIlp Hflfl PVHiHHEi8R : == 
GIB pp FPpHFUHtl HN HPHIPPN FhF NFfPI^FilPlliHB FllP FPHill IphHpf'N llHIlflj 
f0F lilHlHffjf 111 n |Hp PHNlPFj IliHFP NHPPPNHFIll HHFl FPlIHFlHllg: IlHWPVPFj FllP 
(IPBPFIFN F0 UP HHIIIHB ffHlll HNNPNHIIIPIlF t|H HhF HPPHF HUFHHIHFlPHHV " fllP^ 

FBH Hill HP HP HPFIVpIv plHHtiPB FHF HHFl pilFNHHlI: OllP Hf FllP 0PUH lifllfH 
in FllP HHNPNHIliPliF PPH.-PNN |H FllP FPmlPHPV FH HllH0 IF FH NFHp 01fll FllP 
0Fifitl§ Hf H VPpHFF HF FllP PHU^PHlHji Hf H iipfpl pfltl$ NPHNIHH; If FllP 
jlFHPPNN NFHpN fllPFPj Flip tilH jHf FhIHP 0l 11 lluVP pPPIl IHNF: ?1NNPNNII}PBF 
FllP FHPFUhI PHnIN fut FHFiHiiHl FhPHHfB piHHBlll§ Hf Flip ptH-jPGF} 









m 

pjie m] pa^Bff mm }ti tin fjuaHtjf sf faBiaid plnnnin§; 

AlBIggfflgnf 111 HOP fHFill RF HHRFllBF pFBVfdBH 8 BRIlFiflHRIlli 8FF8ifll 8f 
fieps gild lilfRUilHFlRil FRIilHFRd fBF BRIIFIIIIIRIIH pFH-jeHF planning: §j-H6S 
p^lllUng iS FllR (IFRRRHR Rf designing f'llFUFH RBFiVIFiRH FR RHRRIlipl 4S|l 
p8g]§ 111 FllR 1118 RF RffBBFIVR \W i It IHHSF PR flRSRd 811 file S8lind8Sf pBlg^i 
infBfiriHtiBii 

TIlB Rfld Rll-j8RFIV8 Fll8F8f8FR 8f 1118(188 Ff 811 j lilflni FRFlflg Hlld eVilHaftBRi 
II fat R§ File F 8 Rill iBgdBF Ifi BRI188Fll8dj 18 ffl llBVR iHfRFIHRFlRn lipBll 
W|HB|l llB RHil \mh- F8B8llllll8ildRI-j8flri f'H F BB11IH IlIHlfl 811 8F f'RF RllHIlgH 111 f|l8 
pF0 : jf: PflFWHFd planning Hlld FRRRIlilllRildHFIHUH 811 level Bl : ' SlippRFfi t^pgR 
8f pFR-jBRF RRHlHFlRHj Hlld 8FFHFRgjR8 FH |lR (HlFHHRd HFB 8888118181 F8 till 
piFE188 iflVBlVBd 111 FllH pFRjRRF; TtlB FHH1I1 1 8 fid 8 F 18 111 FllB lf8$? (18818180 
F8 RBHV8FF RHH888H18I1F iHfRFIHHFlRIl I11F8 FBFWHld plaBHiHgj Hlld Il8 Fll8F8f6F8 

ggHR8F leave Fills step fr rrihrrhr el 00 : If f|ie 8§8g88fiieFiF is wbff|i defnjh 
H fg W0FF.ll HSlHg! 
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f|)i Tee P.eadeF'a Me 

Win tlie liBHt inafifufien en.fl iieaf gevifnininf 
Wifi f ip fperil ' ,r 

Wif i f Iibhib iiifififiitiBn 
Wifi fie HiffBfiiei aMafanee ageney 

piiinbiR Me (iliHFaefeFiefiee 

GaFBfHi planning 
Open eiifi engaging m\s 
Advanee pFejiaFafiBB and eenfinHid 

fFepHFHflHll m Ms 

(toanfify and nafiiFe Bf study 
dean afafiia rf pFRjepf 
PFeiimtiiaR travel 
Mi appraisal 

Bail Feniwal and Feaiieiippp 


f|m v*ti8H§ \mtm fr Fim tnaHi iPadPF’a pPFfRFinanee pF8§gnE 
wU|i a dicing at fay Rf ppihpppfIvph ami dPinaiida; It wanid im my 
fitly fBF liliii fr §pf Irhf bf HKaiiippd la atmli a nagfi unlPii lie lias a 
FeaienaMv gHHd map fr hiHfIh Ilia rffIfm fFph> dPeiHiRimj ami fmmfiBHis 
[M HR PfIhF'IV FPpapi FHIhFH RllRF RBRll 8f FllR fBHF Itty FPlHFfRlllilipi 
}m in HFHFH FRF Mill: 

IIDl His liHak iimFUuti.au mid iiaat tefmjiftl 

flip Hearn lmadHF in fr pFiiig in Ifhih Flip RHFMdP ideaa |bf FiiipHRved 
iimFiFHFiHiial tiiRdPla? m hIhIFh ami FPelinaia{${ addiHIfliiai PiiFPFnal 
FP.ieiiFPPH Fmmli an pfpiipiiiHiiH? nppraFiim IiimlH ami iiifRFiiiaFiBti) ami 
RppRFFllHiFlPH FRF IlHHF HFHff lilPlllimFH FR t>tiH RllHPifllP FFH-illllie Hlld BtfpPFfBHGi 
IllR appIlPHHHIl RF FliPHP fPHHHFPPFi |H FR |tP ill HllPil H RBy M F 8 

eRIlFFlillFP IIIRHF HFFiFFRHFlV FR ImlldlHg FllR ilRHF illHFlFHFlHll'a PapftMIitV 
F 8 PPBRillP Hll illllRVHF.iVR itlfillPlIPP ill IFH HRRiPFv; fl'illH III 3 FHHl 88088 
Elm F 8 am iPailPf imp riiiph a jaiHF iiiaiiagRF rF fIih Iihhf InaFiFiiFiPii'a 
mum\ FPHRHFPPH FilHF F 8 Fill 8 illillHF paFF RF fHH FRFhI F 888 HF 888 PllE 
F 8 PFPHPHF IFH HlH-jRF pRFRilEial FRF PliailgH ami iflHRVHEiRH: 

Mi -Hi* 

Tim FPam ipadPF'a fbIp i8 fb §nfd8 Fim pFRfeaaiRiiiil gimFgiii Bf i}| 
mbm Fn Fim frFp hF FhhfFfiifFrh toiild§F8 ami fr admiiifiEgF EimiF 
8BtiviFlH8 in miHli a \m FimF Elmy bfr pFRfRaafBnalfy FHwaFdfiig ami 
trading: tiiHi will* rF frhfhb { IbrIf fr liim Frf maim bF EimiF pPFaaiiai 
and Mi? imada? and an a eliamml hF pRiiimmHPHFlBii fr EimiF Im inaEi- 
EllEiBil and FR Fim R FilHF agHUBigg Mill WllBffl Fim pFR-jHPF i8 UR Firing: T|l8 






majHF Fflls, Iihwpvpf, wjiifeh the fpmiii IpmiIpf hamuif dPiPgMFP to anypna 

PjfiPj IP Fil KlMliMgP File ppHPSSlHIiMl Ml ; l HMt IPP Of Flip FPMIII filPinllPFS §0 

that fIip if ■ n^iHiiifivv itfdfppsHiiHil |ipKfnfiiwm*p is pnnvpfFPfl i-fl insFitHtian 

I : ■ : .. I i I ij M .lli 

|)ll{|dlflg Plldss 

J||4(i tli| lluiiip iuaLmiumi 

The fpmih leader'e \ h i p ip Flip "mt IrippFimi manapF" bf f|ip 
BO lUFflfF IsM I II FllP PifiPFlial MSSIpFMIIFP P§PI1P^ IIP IIIHSF PI1SUFP F|lPE 8^i 
0f Hit- (•» f i-i| ..|*« Ptiil ' imhF m I ill p nf Flip 1-tiiiFFmF «HP IIIPFj Up IMISF diFPfit 

Flip mfi (win pp tii fiip pp»sniine| entrusted in Ins pmfp and ma|fp provision 
^0F FllP ppFPIV Mild gPilPFMl welfare nr IllPtl Families ilP IS Flip designer 
pikI fIip pjipi-iii hi tir Flip iiiHinr strategies nr fIip iiisFii-iiFini! (wilding 
pmiPt-Ft Mini IlP ip Flip evaluater nr flip perrnfmanpe of Flip niPniliPFS of 
Ills FPMlil lie Ip Flip |H'n.|pPF0f Mild pniFPprOF Of FllP iltlMgP (if FllP jlOIH§ 

institution 

ilitil Pile liMifitildi zlSalitiUEe Aieiihl 

The iPMiii Ippdpr'p rale is Hifli nf Flip diFeot oontMOF peFSon 0 fi F|ie 
pFnJpi i sup lii fIiip pnsiFimi, lip is m prnvide monitoring information 

F0 FllP MgPtit-’, 1 Mil llip pfugFPSS (if Flip pin.jPi'Fi PSl-iniMFPS (if (FS FPSOIIFPO 
needs, Mud getter m I pep Him Finn ni the ImpflfFMnee ni Flip pro-jeeF Fo e(»p 
OVPFM lI PHIHIFO' dPVPlnpiBPIlF: 

The f RMiii leader's fiHp looks twinpleit Mild almosF uninanagealila even 
when viewed pipi-p hv pI pfp 11Ifp Fills-. Vpf Iip Iims fo pur Flip pjpfips 
together Mild liiMiiMgp them ms m i.dinlp; li Is iispful, iliPFPinFP, Ffl develop 
fame Fee 1 1ng for linn In- Ki l l hh-Iipsffmi p i-Iip entire spf into m singie 









! i ■ 

manageable pop liimaetf, 

In Fjie Mfai plane* all demands wi l l nut mm ap jiiin aa fiflan aa 
lie arrives: lloap napinnain amt ream memliera will aimpiy not ask |iim 
or even eiipeep him pr punmion laf beyond Pile eapaeir-y op any neweomaid 
AF lean: Pliey will iirp persiap uitli unreal lam- eippeppaPiona IP Pliey 
see him Frying linneaHy ph learn ami Ing enough pr admii- Ilia early 
ignoranee ami need rut help (iiiHally* liierepRie f lie may rake responsibly 
fur mily ilie mm me aaper-pa or managing rP Pile i-eelmieai aasisFanee Feano 
Only sa lie Meins Fmpmienrm ami develops pile mmridemm up ilia mil leagues 
and Ilia adminisiradirs will lie lie relied upon pr uipepprep poiiey» pr 
ma|(e -jiidpenim rii alioi-aPion up reanufeea* r-n evaluate personnel perfopmanGej 
and pr rendei Rpmum in riie siage rP Pile developmenp Rp die enidre 
jiFR-jeep: 

Tlie rule Rp Pile pearn leader alan eiianges aa p|ie pm.|eep iraelp maFHFesi 
in Pile Ini Hal apogee* die team leader's nia-ior mineern is wiPli gePFing 
a peam inm (lie rieldi gening men housing and rami Iy aemmmiRdaPinna 
worked mil ) sen him up administrapive an m i m e and making minraep 
WiPli ilie line! i ns Fi-purl tin and Imsi gmmrnmem : Aa rlie praieep gep-a 
underway, imwever, iliese aeni'iiiea will Immune an ronpine i-iiar diey wi}4 
be delegated in aiilrprRfeaaimiala ami die rule of (lie i-eam leader 
inureflanmlv ralma on Pile mure mmipleii Peamrea of depermlning sprspsgy 
Per Plie many rmmis nr die limp I Nippon inn id him operaHtm* eapalii lading 
priorities in dm rmi-lier nae op eiipemal aaaiapaime resomees* (-reaping 
opporFimii ies Pm iiiRie erpeepive ream iiivnlvemeiip, and providing genera^ 
•leadership pr dm wliule enierpidae t 




ItyatBVBF fllB SFagP Hf dPUP!HpillPili HF FllP FPSIP |P0d0F Of 0f F|l8 jU^gefi 
e*j|iFiflnefi stinws Hint- Ids whfIf will Pp Iibmpf ir it- lias fIifbb pjisFaPFeFis- 
M f§ i pafarul planning, a shHp Him- is nppn and engaging, and Fits AHFgFflwfji 
flf flimigliiinl liHiiiPUtifF mid liaaip pprswiaj pFapafaiinri: 

flaMiil lilaniiinu 

Vpf? a imply i Hip gfpm-pF Flip fminpipaifies, flie fiihfp imps fF ans IF la Fa 
limn- m |«iMM- a ln.• fi- \ fsiin, dpFaripd p 1 an la no f 1110001 Iipfp, impnr f anF 
00 film iMi inti h diapHiijFidit and aFill fh whf|f sysfpifiafi Pally, Fa ssFajiiisji 
and keep updating simple wnrk pinna far Iris am-mr-iPS: Nmdi an appFoapji 
wil l pet mi i i lia (pain Inrtdpf l a mi wp ilia aPi-pm-inn in an hi dm Iv HiamiPF 
ph Flip iiinai iiiipm Fain- Fiittei itaia wliuli Fin iniiaF ppfr'oFiii riisp, leaving t-lia 
less iiiipmFaiu nm»*Mni»a in hMipfs hf rn» Imfpf disposii-imi: FafpeFienna 
wafiia i-liai- Hip innaf dediPsPed and pptaiai-pm- adiiiiniSFraFiiF paiinnr rvpf- 
phiup Flip hand leaps nr iiiiseRHPPivpd hf planlmss wofIh ilia rnnsi- FFegnanf 
snniplaiiir- fegisFeied againsf team leadefs in Flip pasr is i-iiai- Fliny dn 
nnr- Find fKiip i-h Up a leadPi nm im-liFi Find fiiemselves enfangi-ad in f|ia 
mint!Flap nf adllllillal-fMl ll/p idlHFFS 


An fijmn .and kngaging UiMat-tlt 

Again, wliaiPVPF f‘if sragp ni developmanF nf Flip pFOijaef, fjiaFs mfs 
PMFF ain admmim tai nm piapi-iees wliinli File feaiii ipadPF will wish fa 
hear m mind Iifpmhsp nr i-lia nninplIr-at-Pd naiiiip nf i-liis pafPieuiaF assign^ 
manf; llHppini l v Ins ppfsunal preFerenees wii I malm ilia an easy fhf him: 

The Fam iliai lie i a Inulied fh in, admiuisl-vaf ive leadeisiHn hy snr-li a 
widp varipii' Hi plipnia inaifFS u- emna iiiipoiiani iliai hie iiifmageiiisnF sfyia 
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kih 

T§ epni Miai (is disnHaa piHliiama FfmMy w4th a Ta»?p iminimF of peej^ei 
fc|iafc Im mb inpni a and iiifn finai-inn rimm many fiuaFFmiaj unit Miai |Hh 
dm-iaimm atn MinaiMv imaml mi rnaMmaima dmnnd nr paiamial ImimfU 
ami mi nlmimm dmlit-niinn in Mm pmimi-'a pnipmm Tn ninlaFa any ana 
of Mimm maimim in lila adininiai-Fai-iim aiylp ia i-n umirm amoim 
imamt-fimi an inn mipmMi-y ami mmiu liman in Mila demanding fn|a t 

Adimnta llEaiiatabimi anti iiautiimeti Ltm tiling 

Tamil iv-'ii"-! iMitt mminp i-imir i mmplm? hIf imii are Minna wlmaa 
pimpaFat-imi Inm d*pM» Mm depMi Miai ailnwa Mmin f-n imMf Imlnw F|m 
Renflnnmia diai-mimm-an and dlai-Fmiimm ai i-lm aurFatm nF eimnrm: T|Ua 
ppapaFaMmt mnaF Im Imi-ii pei-mmal mid piHfanaimml and H aF-an-a way banks 
Ah rat an adimmm pimpaFaHmi fhv Mm pan-imilaF iiiai i i-iu-imi building 
pFa|mi ia t-Htit-MfHMfli ii- ib imn< impniiani- m narngiiunl n- Ffmii Mm many 
pfaaaMm di-mamm mi Urn imam laadm aa Im mlnnaa up Ilia mifb ar- Mm 

imma Inai iinnmi and aiimmln in Mm miaming dai-alla nF pFHng lilmaalf 

and Ilia family mgaiiiimd Fn f dnpafiiiFm im alimild Im given aa mimli Fima 
an Im need* in Im Familiar imi-Ii Mm pFmmaana nF inal lnil-Fmi building 

and Mm pHiii-mm! and atn-iai rumma wiiitdi aFFai-i- n-a pfugrean: ile alan 

nernia aaiim r»mi imr Mm Imai mum f mm fnv Mm pnllilnal and milFUFal 
amming and Mia pmipin vmiIi wlmm Im will Im wnilHtip Ami Im may namj 
Um rim language naming 

PREPARATION FOR RQbP 
.fliitiiLUy inti HatiiEn .tiF aimiv 

Panpla diFrat in Mm ammuiF nf arudy Mmy Find iiaafni aa pfapata^en 
Fhf ping ia a imw aiinai-imi: dmim vmd avpfyFiling F|my nan lay MialF 
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limits en ~ a Mud re ^hihefihhr•: OeIipfh prefer er Irepf! in 

FPiREIRIi Em laPlipR fllFRIM lip 111 EllP RPEIlRl RI EllRE 1 Ml TlWJf WflftE ER Jgf 
E(lP Plllt-ilHli RppR|i Eh lllPill Hfltl Eh 1 jpl-Plls TllP f|HRIIElEV RE [HPpRFREERn 
tilt* EPH III iPRfjpl |* PH|l|fRfER|l|p will) IP EllP BIH(Ifi ERE llllll EH RllRpEs Ap 
EH HU- IMIllfF HE Hip HEIH|V Rflfl WllRE ER RlMifji PRillP IIHPlMl 111 HER wan j)8 


81 EMU 


illnii IP IHipHEERilE IP ER &P| R EPPl fRE EllP pREEPFUP RE lining RRf} 

Wm fIfiHp hi EllP ItRPf PRIillEFV llRW (|R ppRjllP EllPFP |WPPiVP RlUl PiipPFlPnPP 
E llP IE WWM -tiiH HlRilR^P I| 1 f| 1 IPp||MM I tl Hi If- ER pflFEIPHlHHV I liipRF ERI 1 E 
EllRt EllP (Prllll IpHtlPi- MHiii llilP IHitiP FhEMiiI I up. flhnlll EllP ppRp'lP Wl Ell WllRIEl 
lip Will WHIP IiHlIt 111 EllP HPW I HR I I ERE I HR mill III EllP pH FI HE EllP PRIME F^ 

111 wit I Hit Flip IIIHII EHI iRil in 1 RPmIfEI TllP RI III IP ER fiPUPlRp R PRpR.il Ey 
ERF PPPlFtR flip WHI ill 11 (111 h||R|| EllP IE pypp" HR EllRE liP PHtt IPIREP IlllEIRPif 


till liliE I nit -1-t-lHMiplV ER EllP I f VIPEJ: TllP (liElPEPlIPP llPEV/PPIl 


EliPiE pHiiii he hifw nnd Ilia him MprjURE in eIip rbirhue pri-Ii lias pieiipfipuppeIi 

Hi HIRE HUP PifpHi IpUPP 4P llPEEPF EllRIl EllP REllPf; iE IP EllRE EllPV PlEpPElPIMP 
EllLIfclPiil 1 * i R|tM RlEEPiPitE IIBpREERllPp ER PliilllRF PVPHlPt RElil RlERPll 


fit fE piphE li|p‘itll!lUR ER EliRPP Pl'Ptll-P: HlP PRIIIP EH l-FIIPj Rf PHIIFRP, liPEWPPn 


dllfPEPtR lifHHpP III EllP IlHPE PRIltlEEV; 


iTlP RhIMPE RE illHPE PRIIPPIlElRDRl llEPfREUFP ROll PEiUiV RlUME REllPF 


Hire i-lipy pihpIihpipp eIip dirmPiMPP; TIip FPRdPF Ieppheiepr Rn 


IIIEPiP'il K-tl hiiIhhEpf nil PI-FRUMP PPpIII H; TllP ilRRE PRIME FV ip EIRE R 


Ell EMWll lPI:-il-1MtmliIpn phh |ip Rpppliippfl Hllll R UPW inRElEHEilM iMllE 
Ell R PVPi PlilHl I !• pi Pill PI hMp IiiMMfF WllPII EllP iPRitlllMP IIIRi ; P EllP PBlMEFy 


FPKWEp I'll ME eIip tPRlil iPHilPF UPPilP |H pEIhIv REP lllPillP EfiPEP: AllRipPS 


HV RIIEfl Ii|PFP ilppll HRE lip RIMiiiPdi Hill- EllP l-PRiil IPRiIPE RRH liPPE llllTId |li§ 


I 





myt 

HMjpFB Failing FlifHiigh studying f|ip PHHHFFy’g awn Fffpfhfhfp and gejie^F^ 
WOFh fllllHiliHtiFMpill'- |HHFffH|g gfld pappfM: Ity Fgatjiflg Flip indlgPUHHg 
fflflFPFIHli Flip IPMIII iPHdPf Will ImiFtl Imw FllP fm-l-S iiailg FHgPFllPF fflF F|l 8 
pfiHp IF III FHf IlH *if fHlIIIFfV If Will dpSPf I |U- Flip WHtlfl LllPl 1 iillHW: 
Jgnpfmn-p mf "fm-Fs" in iupvlFfihlp mill way 111 lmn- lm mlnmii-ftgPHiis lippansa 

F (18 f 8 Hill IPHdPf Will IlHtfP IfiHfP IPflHtlll HI fH| l iHPHl pPH|l|g fnf fllfHflllHFiBili 
fllpy will fllPil lm til H |WS|FIHI 1 f m g|iip Mill SHIIIPFjViflgj Mild FliRV HSHflHy 
811 j py hf in# fi-dw-tl 

lit mitlllltiit Hi tititlw) Hi-.mit|{||fl Flip Ilf IMF PHlIflF F'l 1 ’ mill IPS jlPHjllMi FllPFP 
8F8 HPllPf MIllfMFHllI li'P HIPHS Fh Sl-miy HI pfPptlfflHHH WllPPll MFP H1HF8 f'fllF 
USBfH-l Wfiyp Hi FilililHOg Fhttll FHF FmpFh TIlP MfPMM HlPilldP Flip SFFMFSgigg 
flf (IFpflHPfl SHPfHl PllHIIgP* |<HFF iPIFlHf ly ll$< IBPfUlM Ilf IHtiFiFIlFiBII lltiUijijngi 
Mflfj PHIIHIII F IIIfi (Hilt PSSPS; 

.|£amiiiig -blip, unfit:lib abdbe ul blie itajeat 

dPHIlltlHg HI (IIP HifllfHPF Hllfl HF FllP PHFFPflF HF3FP flf f|l8 pFB r j8Hf 
is a I Mil ilPt-PSSHfy |H PjiH f hF IH tt: ]|- IS FllP FP8IB iPfUlPf'S ppfgmimi FPSpflil= 

SllHlllV Ih smI HHV III MSP If FlWM I lip gHHlM mill i-IlP HfTmigPIllPHPS illMliP SPHS8 
FH liim Mini linn Iip phii FPMpnimiMv di-mn-P m mmjHf iupfp nf Ins Iifp, mid 
8f Ium faiiiilv'*, m |ip||iitm fIiphi phiiip ffup TIiIm hppiI Fhf h pgFSflnaif 

gSHlflHFP flppi HHF tip! I I F IP flip PfiFIliWl-PM lllflflp |ip flip pHFF+Pg WlliPjl 
Pllfpfpil I HIM flip Hill FFHP I I HF' Ilf’ Ills |lf PlIPPPSSHF FF FllP FPHIII ISfldPF fg 
|HiIII fig HU HllgHlItg jiFHlPPF 

FphsiIh 111v iii tin* hIisffhpi is h f i imp pIippIh Spaminalvlm ppFfafnby 

FllHf FllP VHflHIH imilllill HflPllfS tin (IHjlPf PHI1 lip RIFFlPfl HIIF is H SPPHIldi 
TIlP FPHill IphiIpF IippiIh Fh nppfnlMt* 1 h Ills Sill IsjHfl HHI I-IlP IpIhI IHilSlilpg 
Nfwppii Itpv ngpin-iPH tn*'ni\ipfl, Hint fIip iiiflptpiif si- hF ps win nil i-Iip Iihsf 





W“* 

|0V6F|iiiignh flm nafrtfiml- asriiftimngrt a^noy aiifj f|i g pm insfifitFion may 
jiavs in flm m\*m wlwFlisf flmy mafrtli and mash wrtH eiwHgh? WlmFjmFi 
if flirty do iuih pirny Ffiii lm mado hi do hh; Out- Rf fliin lm my fofiiniiafrt 
Sprtfiifirt Frtiptrt 8 f 0 fill trttflrililg HHIlIrt Hf Flirt 8 Ff 8 n§rtfllrtnP 8 i rtVrtll 88 8 808 = 
difion frtf ilia fniHiifi nil flirt paa|h 

IlliillllUiiq ilifd ! J.bi 

i 

AfFPF flirt frtrtill Irtrtdrtf Il 80 8P8IHirtd flirt rtllFFrtnf 8f8Frt fif flirt pFrtjrtGfi 
801118 pfrtluiiitiiit / f friiip I 18 ill nil li ( frti'Hiiiiiirtiiilrtil: TUrt ffavrtl should in- 

gllldrt 8 IH 01 F F 0 flirt Il 00 f rt'lHHFfl'j rtHprtrtlrtlly if ilrt llHH llrtf hrtrtll flirtfrt 

jiefrtfrt: Tin 8 FFip fan f ifm up flirt »• 08iii irt‘rtlrtf '8 rt0fiifiitfrt8 rtf insfiFHffona] 

gUmaFrt mid rtnilliilIflllrtlll < Mini flrtlfl 111VI 188 llrtf81 Iti I rtlrtVlIlif frt illrt HildrtF= 

gfandifift rtf lit0 FHrtli 8 ml iirtfi 0jfunffHii: I ; ii|ii 8 liv iiiipoffanf will he 8 
jirtfFrtf nmirtf0f8tiilins Hf flip FHnlm ami fn|rt 0 nf hMi^fb hi flirt pfofrtgf: 

tf 10 liliprtff8Hf flirif flirt frtrtfft Irtrttlrtf 8l0rt lllrtrtf Wlfll prtfrtrtflrt ffl llf-8 
own GOHllffV rtf rtl 0 rtWlirti-rt Wllrt IlrtVrt rtilprtfirtllrtrt ill flirt llrtrtf rtrtlUlffJH 'flirty 
grill Hllri FP flirt IF M0Fllil8Frt0 rtf I PH Hffrtllfjfll0i WrtMlMlrtHHrtH, rtflil 11:8 Wri^H rtf 
WeFlHIlFj: IImV i*rill llrtlp flirt frtHill IrtHlirtf rtilplrtfp lilrt ljHrt0fi0110 Ilrt Il88 8f 
fllfrt pfrtl lillltlriFV 8f8|frt; If 10 Ilrt Irtlippf 8 IH8ffrtF rtf Hlrtfrt i(lfHFII18fl-0Hs 

|jrt mmda imlp wii-ii p8f(-rtfiiinp, mill ppufipinii ffonw HrtPHiiiHlHFrtd infoFinafion 

f| 08 f (Hiprtffrtlifj lilrt I rtHIII IrtrtilrtF ilrtrtiH filf* FrtaHrtllFHOrtrt 8lltl PrttlffFlll8ffrtil 

flmf rtHiii00 fftiiti tii0rtH00HiB Iii0 rtwn pgfHprtgfivrt wnli orm of fwh rtiipoFirtneeif 

rind f P 0 prtrtf rtll prti 0H||0: 

Ml Apaiaiaai. 

Afon§ wnli 0rtiinnH flil 0 pfpiifliiimfv nndaFHi;andin8 of flm pfrt r |egfi 

if 8 Prtfrtilfi 8 llfirt 0 rtlllf piffHlirti flirt fllRHBilFfltl fririlll IrtrtdrtF Frtfirtfifrt 8 f 80 

on f|m drtmamia flm pfoirtrtf will wake mi Iiiiib Wlmf poiiihinafion of prtFaana} 




XfH 

aFfengFiia and imalHipaHpg |ip gting i-h f|ip EaalH Drhh |ie find jiitnee^f 

Ulfing llifi pFHPppPFiVP ilRHF PBilPaftllPPi and FllPy lllffl? DHPg FilP EPPlf 
mid HHHriMHii am-Hiii|imia Flip Flung* liF Hiijuva mid flops wall? Or 4fh dpmands 
fall rihiiii lita ppfHHimi phppp i(• i pr mid fhIpfhuf-ppj mid fIirpp Rf Ilia 
family? diiHimmif it I i-pm# Ipadpfg rp^fhfr riii rf mi infpfiial ppafp tdiiHi 
givpR Hmm pf f pngFit ami piifHttaaR mid Plan fIip ifppdam i-h FFy hpw wayfij 
FR FaFp HrFrj and I-h Hup feHlIl ilRpf-f FpfnFiPR Hltd I Rtf RUFFRi; TllPy fPPl 
FlgliF almiii iIiriiirfIvpp m Him frIp Oalm RRiiipPFPfiPfH hrf IfanFiP aRFfvfFy 

iP Flit- lip 11 Ilia FIF •<( Flip 11 tfHPF 

liM fienewai and liEaaaEmnMnt 

M t .....I t . .. M <- »• • n.. 

TIip Fpmn iPPdpF may wall pi mi fr fhIfp a few days sflfln affPF aFFivaf 

FR FPViPU 111* FH|p lit FPlPHRH FR WllflF llP fllldfi FllP PFafP Rf FllP ingFf" 
FHFFRFI FR Im 111 FrpF; TIlP Fh I iRtfillg PfPpP PHfl HPFVP PR PH RMFlfnP fflF 

eueti p mapping pifpfpihpi 

1 IIrfi pip fIip pfR : |ppF 1 8 Rd-iPFFii<pp HfidPFPFRfld dy Flip liRPF iiaFiflnafi 

PfipgPd III IF ? llHW dH pfPPPtlF Rd-|PHFlVPP PRUIPPFP tffFli IlliFlal FPFiRliaig 
fRF PaFaPUMHHg HIP pfH-)pPF? HRR dR (HP (IIH| Rf IlipilFP FR dP HlPdP fFRfll Fill 
PiFFPftiPi prr iriFPiiPp pFRippi hipF i : ii fdiPF m iippdpd'/ 

2 : WhflF fiiiipfihhp pppiit fh dp FPfptiFPd Ffrih fIip FPRlinifiai aaaiaFanei 
EPatli FR ni-Falti Hip HPPIf Rdim-FlVpaf 

d; Filial- H Flip PI-PFP Rf FllP FPHflllfftPS FR PtippRFF FllP PdflVP fllUfiffBng 
Fhihupvi mippiippj pt|iiFpiiiPRF t iiiaFPFiaii fapf ilFiPHi pIfHIp) and wliaf is 
Flip IF pFRPpPfl-iFP FI HR t 

h; Filial- m-FimiH pfp ualFiiig fr da FalfPin in rffipf fr ppFfRFm Flu 
almvp f hupf i rum I (HRFHdlfpli vafiRdfi HtidagPPi guild rbw laadPFalifpi 

EFfHft f HHtlHH | | ;) 








KfHf! 

ii Wjuf pypaa flf gamiuM anrt what ai|j|1-H8na| eeinpe senega ase §piH 

ptjgfj? IIihw many and wlifU- fpialffieaMRfia) 

fii How nan fIir frhhi iBt#pfa Pr Kdiimii-t-Hp fr uaFlRiia Fotes fr peFfofm 
pap rPPrrfivrIv ni uisMFHPiHH Inii IBingl 

1: IJlMF If! I I llR FllH IflRaMIHR Rf gllHRRHH MlHF OllBHlH PR iBBkfid fOF pp 
p|ie Bin} Rf Mir fori- vrhMi Mir mrrrhiM and Mir FliiFd? 

8: WHflF HfR FRaRHIlHp I R FililR B i HlRIlfi i RUM }RF flFPBfflpHfilHtlg OOFF^FO 

asagRM Ml Mir iiimfM-hfimh PiiilBiiig (hhiri-f? 

P; IJIlHl MU- Mu- lilt HI iHgRfiF M-RjH FRljiFIFRlI Rf FpR FRain IrbBRF dHFing 
pile IMF FRR Hf 1-lHRR IIiHIIFPM r 

} 0: I'JliiRli hmuhrf iHiii him mi- (Irbhim aiu| WtlfRtl M H nM apfips 8f (ifg BWn 
f|r§§ lia need fh BHHfd agauiMF? 

PMlHlaF FRIHRRM BhmRFW Fh in- IhMRFFpB ffRIll FiillR FR FFP (HFR MiP 
FRHFit I RrtBRl 1 >i ai-MlIlPj Mr III R IIIFRItMflg RFilRF FHrifil HlHiiipHFH: llR BOOMS SB 
llggp Rll FRF IRRl ilig ailf} iRaFIHHgi as llR al-8R lie I pH RFllRFB 103Fn: 









hteMU ti^HF^f? II i "OfHIHlHHn HF IflftHmi-hHl RHF ItHUg 11 (IlHHHFF flH fch© 
ASM!) A^H Hit i Fit Hi I I'tlllKtiH Aiif! Ill'll tmfn IF? HflRUflAfi 0FFF88 8f 
IIHfFIIHF Ih||:|| 01 fid(• Hijj-'i> i'l j; HHiFf- |l||lHnffil Fv F^l l 

RaMVHfH I I i-l il < "iittl MittM Ilt“l i FIIF tMlh FH Fihfi^ AjiFFl-lllFHfH 11 

((•Htlllim FHH Mil | FI-. 11 FIIF I Ht|.‘i I hrl|)!-|--|| I -II j OlinlllH |IHi»PFSU|fi ImftUmFFfH 
j flH I Hli-i I full I 


jHMlHtlj I I : i "A MVMF-Itl hF AhFMhhh FH ?Fii|ijFHf F Aj»FFHFI t-ltf-AI V^tHpfflSFIt" 
(RM|I"-FF Hit F ||h An I nil Alii I Mi! I III 11 I'M | | H(i|; Atiil innmfAFFy OwnAF} 

IlffH-H Hf iiill-FIHf iHUHi I'Ft^FHlIISj II: (I SFHF8 limWfllFV M M i : 

P^FlIMfti l : F H11 “ I •’ : 11 jin | (■• ?{|im*F: Alt HHt-lijiHl I h||h I lltHHlil Mf I Hi-tlFH r-fl V 

AAAHHtffIFM aRi-M' 1 (AitftMlM Allit-F I -Mil Ai-miH(||V |»ri'l IFI FH I filial II 
: P{ AhU-'v illfl. Minn 


BHHHMHi IPMhhI i huh |l||| t) I'mh(|- f > "Imi-lllllFAl AAAFAFhHi- 8 Ailfi lnSFFFHFf8fl 
HIM Mi 118" tlHmmi PiiIh i.-hiihfi hf (Imamli (if hP: §nli8Hi hF Of FFAnnniilp 
k I’lilM)!- mi i hi fm i fi vUmtmF OiinmimiiH MO Pm 

imiiiHiii fIi i iHu i mm it !• himhh, "inm ifiihhh HimM um inmmiFRlii Tim 

Oil Hi I lit-: ( : Jiiii- • jil h 11 illliiiAH | , H|l I IMF iHfi Hf lii-ml MhIifih 1 HF PllOIlF HIFfl 

IllFHFIIfjl i-MI-ll -ill it IMj pit imillfdli (ill i HHf'H i Fi MlHl 

OmfHFIi HiIF'-M' I Hi|r| imk-A h IHiillilM{ 11 1 HMFIFHI (Hit Km Mum HI imt iHtrni 

OPimiMjiiiii-iii- nil Aji(it.M:-:i-ji i-M ahhhI OiiHtiim in Fi'HimiFimml OrffufMa 11 

(OllllHH FliO11;-HI |H|I IP lit Hflll-il i- ‘IhIihiH HF PltOIM mill IllFHFHfFFFfinmi 
Ai Im ii ; t{ Onim-t m i if hf IH FFnlnit-Hi Mlmi 

Rmnmn FH It hi i ; "him ifufhm imiioim: ohih-hpf* ■ mi ihfhhhi a oof hi mm ] 11 

lliiti vm-i n11. Mi nh -Hunall iiiF-m OiinmFfH fv ||hhhhfi-Ii Ofhbffhh in 

IflAF 11 Ml I Mil liiii I ill nil imr I 

HfillifllH (It i FfH I 3 "ItiMFlFliFlHti iOllMFim An A (itlUlH FH AHFIHII 11 (IMpHF 

HfHhH'ihnl :tl Hit- Alii Orittl HFt-lHH HI) I fl-ifl FIIF I Hfl fimMllfi Alili TfiFlWFed} 
Annn>F-ii':H-.. I'hmIh iiliFtiiij |i (’• (mi-. A ~ A | |0OO| 

pflMFHlll{ H 0 hi- hI - "A (IhfIihiI hf AnnHnftiim Ofhah hf A|(FIHiIFIIFAI- 
Hitiimf-tii u-h hi I ml i h" iiiiilimi Ohiihh I Of Ahr f-ifI fhfh I I'innHOFFln 
lim lit-1 in . A|if 11 Hi .'(ii 

datrHMHIh l-Ht:"iltt- itl-H lHlUHlt llllllHlliA OFHhHhm Hill! 11HHHHFHF1 11 (I'Apef 
HFHHeiiFHfl hi- OlHIIliH Oil I ''mFh IFF FlHfM|H|l Hfi A§F IHll Fill AI OfllMliP 
(IfHHi-i n 1 1 . jit ; i ! t - i h jiiiii-iiI j ini;• -H AiiA In HliOH : 

RFHiMFilnuii, i: lit! H , if i "imFFnHFft hi OmmlHiniimiF " An AnnMnin 8f 
A M - On I ;, hfmi fv imlHUMtin" l HinO-i : 







fl: A Hllfl ri. k HMlHftllHfh ttHiH Hf IPlllllhfH NUPIIIIlH ifl fill 

'' IpIwipiI api t hfI n^fihii inn Kmidhig Hi ; (i : AgF^inSHFal 

BlfpPF-lfRSni- PPiiill |P|HliPII IlllilPIll IP, |Hp'| 

|HpPj I A i "ip-IIIIHili Pin i Mt |l •’ ■ Phi hhhH APipFh" (II (i AgFP 
BillFIHPI iPptiillFHF ‘HP I w IMilij hh| IliiHipm jP, jtip| 

(Hpp ! , I A i "IP 111 I PI HI HI ! : fH|Hp IP IP HUrt IIhHH I Fl I fPF Iflg" 

,(Ppi : p'phiifhh ai Hit- a 111 t'MiifHit-tit-n pi liip'iHiHun linllfling nnfj 

^HIHIhHI APilPHIIPs ipilii tUi|Hf|, |l (: , I Inf- : iP, |Hpi: 

(Hpp t I A j "li«l H Hf IH-Iilti vi | -Vip-Hm-H- hi (up Il-Hlimt Hill I fling" 
MjpHfF Mil fllH PI Hit Hgll Hill itf ft I I'M | | Hgi- Hllrt IlfHPI Al IP j 

HfHP nF Iflft-HHf IfHiHl IPip HtllH, fl I: r* F H I' H |I|H P f HI FV | H M i 

PhPi P, i if: if MHti i a ■ ii i<;ti!"• "ipH-'in iitii iii-h i iiiHhiihI IIhiiihi-v in t|i(? 

UpWlpfip,! m f i t,rtl piiHP Agf l> ti I j ii| H i liliii'HfHHP 11 111 (I Agff~ 

HI I HI HH I PpHf IIIIHIII Hf Hf lull IpHIhcHiI lllll Infill IPjIHpfi): 

Hiifllli lil I i I Hill I:; "IP Him I HP 11 III h nf IMiMIh AtlllHIliHffHUHII: A 

pp PUP Hi i HP If Iff | Hit lilll ItillUf 11 (flffllKlfi littlHliH tlflUfPfAffV IP?): 

! 1 ! |}HII1|IPH< If i-l ! "IlHHlH PtH ilHP |'Hitl|i||H IfH I p-1 fulfill i |Ih" tPlpf BfHHPIlfHfj 
HF PfilllH (ill I PIP IFV IHlHiHl 1 ■ H Ap-Plil FllFHl fin 11 HP HUfl (ifliPFHify 
flfWHHpliiPF. Ill I V r P Allfi fl ; | Hiitl j f 

illfif Hnil t IliPiH- If , " | (H I tiH f-1 filF I I'll till I I fl I Hlf flHpl HI BlHgiHlII (IPFflFiHfl 

Hllfl PAIpi" il : Hip |t | t-HHii F i-il HF F |lt- A111 PHtl'Pp'jP H|( | IIPH HIFf AH 
Kill (fling Hti H Ifn- illPHl APHPHHPj Ffpiil I tip FHft, P P, (Inf: PH, (HP); 

I'llHfllpP: if: Pj hi- Hi t "Alll-flimPfnilV IlHfHl |)PHIhHIHHHF PllFFHfPH 
Hill) (I: P I'HiPfPF ihh" (PPAIIi III!Fill pPIHjliilHllF pPHFf-ll kFR-IPF 
PpHFF FfH(|| illHPFPF^ Hf 111 jllfFI ApIllflH (P8): 



